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Foreword by the MINISTER OF TRANSPORT

The development of this Annual Performance Plan (APP) was guided by
the Framework for Strategic Plans and Annual Performance Plans. The
2019/20 APP for the Road Traffic Infringement Agency (RTIA) is a result
of wide consultation, strategic analysis and reflection on the national
priorities of govemment related to the provision of a safe and reliable
transport environment.

The RTIA envisages implementation of the Points Demerit System
following a successful promulgation of the AARTO Amendment Bill and
the expected proclamation by the President during the 2019/20 financial
year. Achieving this milestone will go a long way towards evidencing
government's decisive stance against lawlessness and enable the Agency
to influence positive behavioural change through the establishment of

rehabilitation programmes for recalcitrant road users.

This Annual Performance Plan has been developed with specific consideration and alignment to the 6
Government's seven Apex Priorities and RTIA’s contribution towards their achievement. The Agency will
continue to solidify its preparations for the national rollout of AARTO, leveraging on strategic partnerships for
broad-based road user empowerment programmes and contributing towards the eradication of corruption in
the road traffic management environment. Furthermore, this APP will enable the Agency to realise the
targets embodied in the National Development Plan (NDP), especially the objective of reducing injury,
accidents and violence. It creates a platform for the development of comprehensive programmes to improve road
user behaviour for increased compliance to all road traffic laws, pursuant to encouraging safer road users in
accordance with Pillar 4 of the Global Plan for the Decade of Action for Road Safety 2011-2020. This APP
therefore incorporates the Medium Term Expenditure Framework {MTEF) targets and alignment to the Apex
Priorities, thereby contributing to the successful achievement of the strategic outcomes of the Department of
Transport (DoT).

| am confident that the successful achievement of the deliverables contained in this APP will result in the
Agency and the transport fratemity realising the Constitutional imperatives of the protection of lives of all
road users in South Africa.

| hereby wish to reaffirm my confidence in the Accounting Authority, the senior management team and staff
in the RTIA. | further commit to provide the requisite support and guidance for the successful
implementation of this 2019/20 APP.

ol
Mr FA Mbalula, MP

Minister of Transport

Executive Authority
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Overview by the REGISTRAR

Strategic planning in government is underpinned by the Medium Term Strategic Framework (MTSF) which
reflects political outcomes priorities. In line with the changes in Government's approach to planning, monitoring
and evaluation, this MTSF is geared at achieving the government's key priorities and is aligned to its election
mandate. As the Accounting Authority in terms of section 49 (2) (b), | am satisfied with the process undertaken
by Management in the development of this Annual Performance Plan and take full responsibility for the strategic
priorities outlined herein for the period 2019 to 2020, and have confidence that it lays a solid foundation for
ensuring & transport sector that is safe and secure for the country,

Understanding that Government represents the will of the people it leads, and dispenses such mandate
through the machinery of state, the Agency, as a delivery structure of Government, specifically endeavoured to
align this APP to the seven Apex Priorities of the 6" Administration. The Agency’s focus will primarily be on all
the preparatory activities of rolling out the AARTO as a positive contribution towards entrenching road safety
and a safe environment for all road users. To that extent, this APP builds on the success attained with the
approval of the AARTO Amendment Bill by Parliament in the previous financial year. The Agency awaits the
President to assent to the Bill, thereby enabling the framework and related programmes to be rolled out.
Furthermore, the Agency will continue to entrench and sustain its strategic partnerships with the Interfaith
movement and all strategic partners, culminating into a unified and unstoppable force through the National
Prayer Day for Road Safety that is one of the Agency’s key legacy programmes.

The Agency is sufficiently satisfied with the progress made by all stakeholders who took part during the AARTO
public hearings process, Department of Transport, Parliamentary processes and the recommendation of the
AARTO Amendment Bill for assenting by the President. We anticipate the positive outcomes of the related
AARTO national rollout process, which includes the activities and hypothesis in relation to the Points Demerit
System, Traffic Rehabilitation programme and the Infringement Appeals Tribunal for all the ensuing financial
years in relation to this strategy in order to ensure the full implementation of the Act during the MTEF period.

We have aligned the strategic objectives to the 7 Apex priorities to bring meaningful and immediate changes to the
lives of all South Africans. The alignment of our strategic objectives will ensure that we create job opportunities for
youth, women and people with disabilities, build social cohesion through legislative AARTO public awareness and
education to all road users. The assenting of the AARTO Amendment Bill by the President will enable
implementation of the national rollout of AARTO as a catalyst for the achievement of most of all objectives and
indicators set out herein.

| have full confidenge that through this plan, the RTIA will play a critical role in providing a safe environment and
protecting the futdre of our country and hereby endorse it.
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Official SIGN-OFF

Itis hereby certified that this Annual Performance Plan for 2019/20:

was developed by the management of the RTIA under the guidance of the Accounting Authority;
was prepared in line with the current Strategic Plan 2015-2020 of the RTIA; and

accurately reflects the performance targets which the RTIA will endeavour to achieve given the
resources made available in the budget for the period 2019/20.
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Date

Mr Jacob Mmekoa
Head: Strategy & Reporting
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Mr FA Mbalula, MP

Minister of Transport
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INTRODUCTION

The Road Traffic Infringement Agency (RTIA) is listed as a schedule 3A public entity under the Public Finance
Management Act, 1999 (Act No.1 of 1993) and complies with Treasury Regulations as well as with all other
legislation such as the Protection of Persanal Information Act, 2013 (Act 4 of 2013), Promotion of Access to
Information Act, 2000 (Act No.2 of 2000) and the Promotion of Administrative Justice Act, 2000 {Act No. 3 of
2000). The RTIA reports to the National Department of Transport.

The RTIA was established through its founding legislation, the Administrative Adjudication of Road Traffic
Offences (AARTQO) Act, 1998 (Act No. 46 of 1998). This Agency was established to facilitate the adjudication
process in relation to the infringement notices dispensed by the various Issuing Autharities to the alleged
infringers on South African reads. The AARTO Act depicts the RTIA as an independent adjudicator designed to
provide for an administratively fair and just system for road trafiic law infringement whilst upholding the righis of
the alleged infringer. The RTIA's responsibilities as enshrined in the founding legislation includes the
implementation of community educational and awareness programmes targeted at enhancing voluntary road
traffic law compliance, and to foster behavioural change amaongst road user communities. Thus, the RTIA is
mandated to ensure the implementation of an objective, transparent and fair adjudication process for road
traffic infringements.

Previously all traffic violations were dealt with under the Criminal Pracedures Act (CPA), the establishment of
an Adjudicaticn Authority as well as the comprehensive implementation of the AARTO Act, illustrates
government's commitment to decriminalise road traffic violations. Provision of an Adjudication Authority thus
provides for an alleviation of the administrative burden on the judicial authorities and courts of law as most
traffic law infringements will be provided for under the RTIA as an Adjudication Autharity.

Under the guidance and leadership of the National Department of Transport, the RTIA embarked on a highly
consultative process to amend the AARTO Act. It is anticipated that the AARTQ Amendment Bill will be
finalised during the 2019/20 financial year.

The previous 2018/19 APP set out a number of important departures from the RTIA’s traditional ways of
operating. Whilst the RTIA's strategic intent did not change, its business and operating model was re-
engineered, laying the platform for positive change in the future. Being in the final year of the 2014/15-2019/20
Strategic Planning period, the 2019/20 APP seeks to build on the strengths of the previous APP. Importantly, it
serves as a progressive stepping stone to poise the organisation for success in the next strategic planning
period.

The 2019/20 APP is in effect, a consolidated and futuristic positicning of the RTIA, based on a realistic review
of the core competencies and strategic intent of the RTIA. The review took cognizance of the following: the
needs of the RTIA stakeholders, the national outcomes and key priorities of the country, and alignment to the
legislative mandate. To da this, the plan provides the situational analysis for the RTIA, a broad overview of the
RTIA's strategic goals, outcomes and objectives, as well as multi-year projections of programmes and strategic
initiatives. The Agency contemplates the AARTO Amendment Bill to be finalised later in the 2019/20 financial
year. As a result, this APP has taken into consideration the implications that this will have on the organisation.
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In keeping in line with changes introduced in the 2018/19 APP, the strategic objectives have been packaged
separately under two Programmes i.e., Programme 1: Administration and Programme 2: Operations, each
reflecting individual budgets and the associated risks. This approach is in anticipation of national roll cut and is

a more efficient and effective way of reporting.
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“A safe road user communily”.

2. MISSION

The Mission of the RTIA is:

“To encourage compliance with road traffic laws in South Africa through procedurally fair, reasonable and lawful
administrative processes.”

3. VALUES

The RTIA’s Values reflect traits or qualities that represent the requirements of the Constitution of South Africa, in
particular Chapter 10 — Public Administration and Batho Pele principles. This emphasises certain basic values
and principles governing Public Administration and requires that Public Administration be governed by the
democratic values and principles enshrined in the Constitution. The RTIA's values are grounded in strong ethical
considerations. RTIA staff members are required to maintain the highest standards of proper conduct and
integrity at all times and to ensure that there is no doubt as to what actions are required by them. To this end, the
RTIA has developed a set of core values,

All RTIA employees are consistently encouraged to live the RTIA's values in all that they do. The RTIA will
continue to encourage staff to do so through regular communication until such time as the values form an integral
part of the work life of all staff at the RTIA. These values must remain relevant and become firmly
institutionalised.

The RTIA's value statements (in direct alignment with the Batho Pele principles) are reflected in the Figure
below:
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Description

Being available to serve and be reached by all our stakeholders across the
Accessibility | country in line with our purpose and mandate

Accountability | Being responsible and answerable for our actions and decisions

Being open with stakeholders and communicating the basis upon which

Transparency decisions are made and actions taken

Being truthful, uncompromising, and acting impartially, without fear or

Integrity favour in our relationships with all stakeholders

To embrace a disruptive and innovative approach in all that we do in order to
Innovation deliver exceptional quality of service and deliver on our mandate within a
. rapldly changing external and internal environment

Figure 1: RTIA list of values

4.1 Constitutional Mandate

The RTIA carries out its work having due regard to the fundamental rights as contained in the Constitution of
the Republic of South Africa. Specifically, the RTIA has a direct impact on sections 32, 33 and 34 of the
Constitution, under the Bill of Righis Chapter.

Table 1: RTIA Constitutional Mandate
Constitution

Section 9,10,14 ‘To the extent to which applicable’
Section 32 Access to Information
1. Everyone has the right of access to

a) Anv information held by the state; and
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2. National legislation must be enacted to give effect to this right, and
may provide for reasonable measures to alleviate the administrative
and financial burden on the state.

Just administrative action

1. Everyone has the right to administrative action that is lawful,
reasonable and procedurally fair.

2. Everyone whose rights have been adversely affected by administrative
action has the right to be given written reasons.

3. National legislation must be enacted to give effect to these rights, and
must

Section 33 a. Provide for the review of administrative action by a court, or, where
appropriate, an independent and impartial tribunal;

b. Impose a duty on the state to give effect to the rights in subsections (1)
and (2); and

¢. Promote an efficient administration.

Section 34

Access to Courts

Everyone has the right to have any dispute that can be managed and
adjudicated by the application of law decided in a fair public hearing
before a court; or where appropriate, another independent and
impartial tribunal or forum.

Section 35 ‘To the extent which applicable’

4.2 Legislative Mandate

The work of the RTIA is govemed by a legislative framework as set out below:

Table 2: Legislative Mandate
Name of Act Purpose/objectives

¢ To administer a procedure to discourage the contravention of road

traffic laws and to support the adjudication of infringements

Administrative * To enforce penalties imposed against persons contravening road

Adjudication of traffic laws

Road Traffic

Offences Act (46 » To provide specialised prosecution support services
of 1998) o To undertake community education and community awareness
programmes in order to ensure that individuals understand their

rights and options

15 | ANNUAL PERFORMANCE PLAN 2019/20



Receiving notices from any issuing authority if an infringer has
failed to comply with an infringement notice

Considering representations from an infringer in terms of section
18 with regard to an infringement notice relating to a minor
infringement

Issuing a courtesy letter in terms of section 19 to an infringer who
has failed to comply with an infringement notice

Issuing an enforcement order in terms of section 20 against an
infringer who has failed to comply with the requirements of a
notification contemplated in section 18(7) or a courtesy letter
contemplated in section 19(2)b), or who has failed to appear in
court under the circumstances

Issuing a warrant in terms of section 21 against an infringer who
has failed to comply with an enforcement order

Revoking an enforcement order

Updating the national contraventions register in the prescribed
manner

Serving a couriesy letter in terms of section 19 on an infringer who
has failed to comply with an infringement notice

Serving an enforcement order in terms of section 20 on an
infringer who has failed to comply with the requirements of a
notification contemplated in section 18(7) or a courtesy letter
contemplated in section 19{2)(b), or failed to appear in court under
the circumstances contemplated in section 22

Executing a warrant in terms of section 21 against an infringer who
has failed to comply with an enforcement order

Assisting the prosecuting authorities to get persons who
committed offences before the courts through serving of
documents and keeping of records on its database

Providing traffic law enforcement equipment and support services
to issuing authorities

Providing, at the request of the Office of a Director of Public
Prosecutions, a person to testify as an expert witness in a trial on
a charge relating to an offence

Providing training, where possible, to authorised officers or staff
of the prosecuting authority

Disseminating information regarding the role and functions of the
agency, and the rights enjoyed by individuals, in terms of this Act
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Promotion of
Administrative
Justice Act, 2002
{Act 3 of 2002)

Promotion of
Access to
Information Act

{Act 2 of 2000)

National Road
Traffic Act, 1996
(Act 93 of 1996)

Criminal
Procedure Act,
1995 (Act 56 of

1995}

Prevention and
Combating of
Corrupt
Activities Act,
2004 (Act 12 of
2004).

Applying efficient and equitable procedures to encourage
compliance with this Act and fostering law abiding behaviour by
road users

Supporting road safety awareness programmes

Establish the prescribed information management system and
database which is connected with the national contraventions
register, and utilise such database to create, process and maintain
records with regard to any action performed by it in terms of this
Act

To give effect to the right to administrative action that is lawful,
reasonable and procedurally fair and to the right to written reasons
for administrative action as contemplated in section 33 of the
Constitution of the Republic of South Africa,1996;

And to provide for matters incidental thereto.

To give effect to the constitutional right of access to any
information held by the State and any information that is held by
another person and that is required for the exercise or protection
of any rights; and

To provide for matters connected therewith.

To provide for road traffic matters which shall apply uniformly
through the Republic and for matters connected therewith.

To make provision for procedures and related matters in criminal
proceedings.

To provide for the strengthening of measures to prevent and
combat corruption and corrupt activities;

To provide for the offence of corruption and offences relating to
corrupt activities;

To provide for investigative measures in respect of corruption and
related corrupt activities;

To provide for the establishment and endorsement of a Register
in order to place certain restrictions on persons and enterprises
convicted of corrupt activities relating to tenders and contracts;
To place a duty on certain persons holding a position of authority
to report certain corrupt transactions;
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Public Finance
Management
Act, 199%(Act 1
of 1999) - PFMA

Electronic
Communications
and
Transactions

Act,2000 (Act 25
of 2000)

Protection of
Personal
Information Act,
2013 (Act 4 of
2013).

To provide for extraterritorial jurisdiction in respect of the offence
of corruption and offences relating to corrupt activities; and

To provide for matters connected therewith.

To regulate financial management in the national government and
provincial government;

To ensure that all revenue, expenditure, assets and liabilities of
those governments are managed efficiently and effectively;

To provide for the responsibilities of persons entrusted with the
financial management in those governments;

And to provide for matters connected therewith.

To provide for the facilitation and regulation of electronic
communications and transactions;

To provide for the development of a national e-strategy for the
Republic;

To promote universal access to electronic communications and
transactions and the use of electronic transactions by SMMEs;
To provide for human resource development in electronic
transactions;

To prevent abuse of information systems;

To encourage the use of e-government services; and

To provide for matters connected therewith.

To promote the protection of personal information processed by
public and private bodies;

To introduce information protection principles so as to establish
minimum requirements for the processing of personal information;
To provide for the establishment of an Information Protection
Regulator;

To provide for the issuing of codes of conduct;

To provide for the rights of persons regarding unsolicited
electronic communications and automated decision making;

To regulate the flow of personal information across the borders of
the Republic; and

To provide for matters connected therewith.
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Preferential
Procurement
Policy
Framework
Act,2000{Act 5
of 2000)

Broad-Based
Black Economic
Empowerment
Act, 2003 (Act 53
of 2003).

To give effect to section 217 (3) of the Constitution by providing a
framework for the implementation of the procurement policy
contemplated in section 217 {2) of the Constitution;

And to provide for matters connected therewith.

To establish a legislative framework for the promotion of black
economic empowerment;

To empower the Minister to issue codes of good practice and to
publish transformation charters;

To establish the Black Economic Empowerment Advisory Council;
and

Name of

Litigant

Nature of the
litigation

* To provide for matters connected therewith.

Current status

Manage
-ment
Actions

Fines4 U &
Another

Edwards
Matter

where the Applicant has
been served with an
enforcement order.

the enforcement order.
After paying for the
enforcement order, Mr
Edwards could transact on
eNatis by renewing his
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| Litigant seeking to review | Judgement finalised and Adjudications
decisions taken by ruling made against the Framework
representation officers in Agency with costs. The reviewed and
terms of section 18 of the Agencyunsuccessfully takes into
AARTO Act. appealed the judgement account all
and the cost order of the the issues
appeal application was raised in the
made in favour of Fines 4 judgement.
u.
The Applicant in this matter Matlala Attorneys was Mr Edwards
requests the court to order appointed to oppose this filed his
the Agency and Tshwane matter on behalf of the notice of
Metropolitan Municipality Agency. Before the date withdrawal
{joined as the second of set down, the Parties and the
respondent in the matter) to agreed to settle the matter matter was
issue him with his driving out of court on the basis accordingly
licence and licence disc in that Mr Edwards has removed
respect of various vehicles rendered his application from the roll
under the circumstances academic by paying for of the court.



driving licence and licence
disc.

Howard Mr Howards has lodged this . Legal Services has gone This
Dembovsky v application to, amongst through the papers and application
Department of others, contest the believe there is a cause to will be
Transport and constitutionality of some of oppose the application. As opposed after
Others the provisions in the a consequence, SCM has appointment
AARTO Act as well as its been approached for of a service
Regulations. He alleges assistance to procure a provider.

that those identified
provisions of the Act
contravene in the main, the
right to a fair trial as

law firm which will file the
Agency's notice of
intentions to oppose as
well as attending to all

enshrined in the
Constitution. This
application also seeks to
request cancellation of all
infringement notices in an
instance where infringers
have elected to be tried in
court but have still not been
served with summonses for
a period over 18 months, as
prescribed by the Director
of Public Prosecutions.

other matters relating to
this application.

In terms of the AARTO Act, the Agency is expected to play a critical role in forging a closer, more effective and
efficient link between the enforcement and adjudication processes. It is intended to play the role of an
independent adjudicator overseeing and enforcing the provisions of the AARTO Act. The RTIA is also expected
to increase compliance with road traffic laws as well as inculcate a new habit of voluntary compliance with
traffic laws through educational programmes and mechanisms. Overall, the Agency is mandated to ensure the
implementation of objective, transparent and fair administrative processes.

The AARTO process starts with the detection by a traffic officer of an infringement committed by an infringer.
Upon allegedly committing an infringement, an authorised officer or a person duly authorised by an issuing
authority, must serve or cause to be served on the allegedly identified infringer an infringement notice.

The figure below indicates the total number of notices captured between 2013/14 and 2017/18 financial years.
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Number of notices capiured ‘000

‘ ' : 1608

2013/14 2014/15 2015/16 2016/17 2017/18

Figure 2: Total number of notices captured between 2013/14 and 2017/18

Figure 1 shows that there has been a significant decline in the total number of notices captured since
2013/14, at a CAGR of -31%. There has been a particularly sharp decline in notices captured in the 2016/17
and 2017/18 financial years, decreasing at 45% and 56%, respectively. With the reduction in the number of
notices issued, a concomitant decline in revenue collection was experienced, as presented in the figure

below.
amdine 15% ZAR ‘000
\-SEU'
253 741 \_ “40%

. Total revenue
183 733

150 998

128 451

105 768

2013/14 2014/15 2015716 2016/17 2017/18

Figure 3: Total RTIA revenue between 2013/14 and 2017/18

An Infringement Notice is served either in person or through registered mail to the alleged infringer. The
AARTO process allows the alleged infringer to select any one of the following five options to be exercised
within a period of 32 days after having received such notice:
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1. To pay the penalty, reduced by the discount amount contemplated, if paid within the set timeframe of
32 days; or

Elect to pay in instalments; or

Submit a representation; or

Elect to be tried in court; or

@ B~ w DN

Nominate the driver or person in control of the vehicle at the time the alleged infringement was

committed, if it was not the owner.

Table 3: The elective rates by infringers

2016/17 2017/18 Change %
Representations 96 310 ' 133790 | 37 480 ' 38.92
Nominations 65 868 26 376 E -39 492 -50. 96
Court 386 261 ' 286 390 -99 871 -25.86
Instalments 622 474 -148 -23.79
Revocation of
Enforcement Order 12 392 41 451 29059 234.50

561 453 488 481 72972 -13.00

The elective rates by infringers over the past two financial years can be summarised as follows:

-23.79% elected to pay in instalments;
38.92% submitted representations;
25.86% elected to be tried in court; and
-59.96% nominated drivers.

The statistics above indicate that there is a low compliance rate with the provisions of the AARTO Act. Thus,
the Agency continues with the overwhelming task of changing road user attitudes and perceptions. In order to
assist with this process, the following measures amongst others, may be pursued:

« Introduction of the electronic serving of AARTO documents;

« |mproving the process for the delivery and collection of Enforcement Orders;

¢ The blocking of certain NaTIS transactions for unresponsive infringers which will prevent them from
registering new vehicles or renewing their driving and vehicle licences; and

» [ncreasing the penalty amount.

6.1  Performance Environment (External: PESTLE)

The RTIA has performed an External Performance Delivery Environment Analysis using a PESTLE analysis, a
SWOT analysis, Stakeholder Analysis and a Risk Review.
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The RTIA's macro-environment was assessed, taking into consideration the Political, Economic, Social,
Technological, Legal & Environmental aspects. These trends have informed the development of strategic goals
and objectives to steer the organisation on its path to deliver on its mandate,

Table 4;: PESTIL.E Analysis

PESTLE

Considerations
Component

¢  Amendment Bill process not finalised by Parliament

®  Strikes by major stakeholders, such as the South African Post Office have placed significant
pressure on the delivery of notices
®  Mixed success in getting political buy-in for AARTO at a local leve!

halitical ® o ensure that there is no overlap/competition between RTIA and DoT Entities

®  To seek continuous support from shareholder

®  To consider the impact of 2019 general elections on RTIA processes
+  To support the DoT on achieving goals aligned to the Decade of Action for Road Safety

= Poor national economic growth in the past several years with continued flat growth
forecasted have resulted in austerity measures being in place

B Economic « RTIAs as a result poorly funded through the fiscus, with an overall downward trend

«  Government continue to cut costs through consotidation of public enlities

+  RTIA revenue has been declining at a significant rate over the past five years

= Poor attitude towards road traffic laws has a negative impact on the AARTO act
¢  High levels of comuption at a local, provincial and national level

e  High popuiation of young drivers, who are riskier on the roads

«  High drug and alcohol abuse leading to increased fatalities on SA roads

High unemployment and financial instability leading to unwillingness and inability to pay fines
High technology accessibility has led to an increase in the number of people using celf

phones while driving

=  High levels of urbanisation in SA has led to more movement from villages and rural areas to cities,
increasing the number of cars on SA roads
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» International trends in safety enabled vehicles (eg. self-braking and self-driving vehicles) as
well as driverless vehicles will change the regional road traffic ecosystem in the future

» Increased accessibility of vehicles with advanced safety technology in SA reduces the risk of
accidents

«  South Africa tends towards being a technology friendly and embracing country

e  TOPC (Traffic Officer Pocket Compuler) may now be used on SA roads

+ Information security is a major challenge globally, and the type of organisation that RTIA
represents will make it a target for cyber attackers

((")) Technological

«  The rise of “big data”, predictive analylics and intelligent forecasling and reporiing tools can
be utilised to create increased intemal efficiencies and better service delivery

¢ Opportunities exist to import existing best practice roaf traffic policies and adapt to the South
Alrican environment

*  There is some degree of overap in the scope of mandates between various DoT
subsidiaries, incl. RTIA and RTMC

¢ legislative process to make amendments to the AARTO Act is lengthy and complex, involving
a number of stakeholders

»  Significant gaps exist in the current AARTO Act

«  QOperating in a highly regulated environment

«  Currently no intemal and external green strategy to enhance the environmental responsibility
- of the organisation
Environmental ) )
Y, s Currently internal drive towards reducing the consumption of resources, in particular, paper
-
s Has the ability to influence South Africans carbon consumption within the mobility sector
¢  The RTIA Is in the recommendations stage of implementing the Qccupational Health Safety

and Environmental issues audit,

The RTIA will continue to monitor the ongoing changes in its external environment in order to respond
timeously, appropriately and with relevance to any significant shifts or changes.

6.2  Organisational Environment (Internal-SWOT)

= Competent and qualified staff /workforce

= (Good shareholder support

= Strong relationships with stakeholders

= (Capable leadership

= Strong reporting and good governance structure

= Good IT security and governance

= Sound financial & corporate governance

= Soundness of inter-personal relationships and diversity of organisational
culture

Strengths = increased focus on implementing sound HR practices

= Streng focus on workspace skills development

= QOrganisation structure has been approved
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W

Weaknesses

O

Opportunities

Lack of project management capabilities

Lack of a progressive organisational culture, which is not aligned to mandate.
Limited access to NCR and influence of NCR

Many policies have not been approved

Many business processes are not defined mapped and documented, which is
the initial phase of gaining process maturity

Lack of process automation

Lack of capacity to execute certain functions

Documents and records management systems and practices not always
operationalised

Lack of effective internal communications

Absence of communication channels that employees deem to be safe to utilize
to voice concerns

Lack of effective and strategic change management

Continuing to strengthen and diversify collaboration with stakeholders will

reinforce RTIAs impact

Improving and strengthening internal policies and procedures environment will

bring better efficiencies

Influencing the development of the NCR is part of the RTIA mandate

Commitment to a more focused strategy will unleash the organsiations

potential

Automation of processes will increase efficiencies and service delivery

Continuing to share knowledge locally and with international agencies improves

RTIAs reputability and drives progress

Continuous implementation of the performance management system will drive

improved individual and organisational performance

Developing and optimizing an alternative funding model to secure RTIA
financial sustainability

Consultations ongoing on the Traffic Rehabilitation programme

Public awareness campaigns incl. above the iine advertising for the first time
will ensure successful rollout of AARTO

Uncertainty about when the AARTO bill will be approved in Parliament and

implemented

Pressure groups are creating a negative perception of AARTO

General public resistance to change in SA

Loss of value of AARTO due to partial implementation

Available data not being used for planning

ICT security threats and safeguarding of public information is a key threat to the

organisation

Erosion of RTIA relevance, public support and reputation is a concern.

Loss of key skills (staff turnover)

Culture of non-payment in SA affects financial sustainability

Organisation is lacking innovation/innovative thinking

Value proposition of the organisation is not been clearly defined to clearly

defined which affects quality of service delivery

Centralised budgeting system is not necessarily informed nor informing the
strategy
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Figure 4: SWOT Analysis

A SWOT analysis is a powerful tool for sizing up an organisation’s resource capabilities and deficiencies.
The RTIA’s internal strengths and weaknesses, together with the its opportunities and threats referenced
earlier, were evaluated to provide a basis for re-aligning, re-prioritising and refining the RTIA’s goals and
objectives. The purpose is for the RTIA to optimise identified strengths, hamess opportunities, offset
identified weaknesses and mitigate threats.

The table below summarises alignment of RTIA strategic objective to the 7 Apex Priority areas adopted by

the 6" Administration:

1. Transforming the
Economy to serve all
South Africans and
create Jobs

1.1 To promote effective
internal management of
the agency to proficienily
deliver on AARTO

% of SOP's approved
% of Workplace Skills Plan Implemented

Promotion of good govemnance through credible

compliance o governance prescripts

1.2 To stimulate and
encourage positive
change in road user
behaviour

Number of new AARTO service outlets established
Create job opportunities for youth, women and
people with disabilities

Strategic partnerships with interfaith movement to
entrench road safety education

2. Investing in the
capabilities of all the
people, through an
Education and Skills
revolution

2.1 To promote effective
internal management of
the agency to proficiently
deliver on AARTO

% of Workplace Skills Plan Implemented
Strengthening of the research capabilities of the
Agency to develop catalyst interventions

3. Advance nation-
building and social
cohesion, and a safe
South Africa for all

3.1 To stimulate and
encourage positive
change in road user
behaviour

Number of campaigns implemented to influence
change in road user behaviour

3.2 To discourage the
contravention of road
traffic laws through
increased compliance
and adjudication

% of received representations adjudicated within 21
days

% of enforcement orders authorised to enforce
payment of penalties

% workshops conducted throughout the country in
preparation for the AARTO national rollout

3.3  Tofacilitate the
readiness and
support of key
stakeholders in the
national
implementation of
AARTO

% of |A readiness for AARTO Roll Out based on the
RTIA Readiness checklist

The number of workshops held to disseminate
AARTO related information to key stakeholders
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6.3 Stakeholder Analysis

The RTIA has a variety of stakeholders who assume substantial influence over the operation of the
organisation. These stakeholders have respective expectations that must be fulfilled as tabulated below

Table 5: Stakeholder Analysis Matrix

Stakeholder

IA, DLTC, RA, SAPQ,

Local

government/Province

Financial
institutions/ Bank

payment platforms

Political groups

Influence

Fairness and transparency
in adjudication and
administration of AARTO
so that people can trust
the intention and spirit of
the AARTO Act

Link RTIA , business and
public with each other on
their established
infrastructure. Influence on
operations

Revenue as well as
accessibility of payment
platforms

Information sharing,
workshops, seminars that
report on and assess the
implementation of road
and economic policies
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Expectation

Build trust through
facilitation to foster
compliance with
traffic/legislation laws.
Law enforcement, Actual
Implementation and
Compliance

Provide postal and
logistics to the public
{Service Delivery)

Provide quality financial
payment platforms to
cater to online/real time
financial transactions
Lay the bases for
partnership in action
Promoting a shared vision
of South Africa’s
development strategy
Social dialogue on broad
policy framework



6.4

DOT

Parliament

Public Transport
Associations

MUARC-Monash
University Accident
Research Centre

RTMC

SANRAL

MINMEC

NPA/Justice

TETA and DSBD

Fleet Management
Companies

NICRO

Risk Analysis

Enable accurate
implementation, oversight

Legislation and oversight

Influence on operators

Bench mark and policy
influences

Influence on enforcement
standards and NCR

Influence on the integrity
of operations

Influence on
implementation

Prosecutions and
rehabilitation

Operations

Cperations

Rehabilitation and
Implementation

Securing the commitment
and active participation of
all role players on traffic
and fransport
environment.

Political support

Buy in, support roll-out
and strategic direction

Approval of legislation and
endorsement

Compliance

Advice and Support

Road safety strategy and
system support training

Compliance

Support and endorsement
and collaboration

Collaborations

Collaborations

Compliance

Collaborations and
thought leadership

The leadership and staff of the RTIA have discussed the risks facing the organisation and have participated in
a risk review workshop with the purpose of identifying and assessing the risks that are envisaged in future.
These risks have been specifically highlighted as they could potentially affect the RTIA's ability to achieve its
strategic and business plan objectives.

The following risks have been identified as the top 7 risks within the RTIA. These risks are reflected in the heat
map that follows. The risks have been ranked appropriately and the risk ranking metrics are also reflected
below. The risks have been taken into account in order to succinctly compile the programmes of work
associated with this APP.
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The top 7 risks are:

Lack of validity of the AARTO notices

Inability of the RTIA to influence behavioural change amongst road users
Failure to enforce compliance for payment of penalties

Resistance to the implementation of AARTO

Compromised sustainability of the Agency

Minimal impact realised in influencing behavioural changes of habitual infringers
Integrity of data lost on NCR

NG RN

Catastrophic o °

Critical

Significant .

Moderate

Consequences

Minor

O vouerme Rare / Unlikely Moderate Likely Almo%st
© rc Remote Certain

Likelihood of Occurrence

Figure 5: Heat Map, Risk Ranking Matrix
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71 Governance structure

The RTIA is a Schedule 3A public entity listed in the Public Finance Management Act, 1999 (Act No. 1 of
1999). The Agency reports to the Executive Authority i.e., Minister of Transport. The Minister appoints a Board
which serves to provide an oversight role. The board comprises of:

« five persons appointed by the Minister;
« a Director of Public Prosecutions, nominated by the National Director of Public Prosecutions; and
* aRegistrar.

The Board’s responsibilities are to provide strategic leadership and direction to the Registrar and advise the
Minister in matters related to legislative amendments to the Act and other applicable road traffic matters. The
Registrar is the accounting officer and exercises the powers given to him in pursuit of his fiduciary duties to
ensure the efficient operations of the Agency and the performance of the AARTO functions as provided for in
the Act. The RTIA's activities are funded by the provision of an extremely limited budget from funds voted
annually to the DoT as well as 50% of any infringement penalty paid after 32 days after the receipt of such
penalty and fees payable to the Agency.

Good govermnance is crucial to business sustainability and growth of the organisation. The Board has
committees that advise on matters pertaining to govemance. These are the Audit and Risk Commitiee, the
Human Resource and Remuneration Committee, and the Technical Committee. These committees function by
way of formal Charters.

7.2  Operational Structure

The current operational structure of the RTIA was approved by the Board. The structure has been adjusted
over time to ensure that it remains relevant and appropriate to organisational requirements. It ensures that the
RTIA continues to have the right people, with the right skills and competencies available at the right time, at
the appropriate level to deliver on its mandate.

The RTIA’s organisation structure ensures the appropriate blend of leadership continuity and workforce
flexibility that ultimately contributes to the RTIA being an agile, responsive and efficient organisation. The
current approved organisational structure is presented below.
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The RTIA will continue to embrace Total Quality Management {TQM) by creating a total quality culture bent on
continuously improving the performance of every task and value chain activity.

The RTIA is committed to an ongoing, inclusive process of strategy crafting, planning, alignment and review. The
life cycle for the development of the Annual Performance Plan exists within a wider five-year strategy planning
period, which is aligned to the guidelines developed by the National Treasury, as presented in the figure below.

Strategic planning period
2008/09 - 2013/14 2014/15 - 2019/20 2020721~ 2025/26
; - e : ___2019/20 year procest = =
1; 1) (2 3 O
| Strategy Planming Session, Sharehaolder and Impiementatton and
.i APP draft development Board Engagements Reponting
+ EXCO and Manco « Draft1sentlo + Further engagements .+ (mplementation of
sirategy session to shareholder for inpuls with shareholder strategy
gmﬁﬁﬁrﬂ: + Inputs incorporated » Final draft prepared + Reporting on APP
: 2019720 financial year and presented to and approved by done in the 2019/20
8¢t it + Involves updating the Board :?I?aaghi?;ler Annual Report

document, tskinginto  » Board feedback used
account environmental and draft 2 developed ~ * APP labled at
changes and progress Parliament
of the organisation
over the previous
financlal year
+ Development of draft 1
= ——= of the APP

“.':? Draft November 2018; Draft January 2018: Final
\P .
ubmissions Auigust 2018 Bratt

Figure 7: Overview of strategic planning process

The following workshops have been held to provide relevant input into the RTIA's Annual Performance Plan:

e On the 23" and 24" August 2018, the RTIA leadership team participated in a workshop to review and
correct the current Strategy and to plan amendments to the APP going forward.

e Between the 24% and 30% August 2018, the RTIA leadership team reviewed and refined further the
content of the APP,

o Draft 1 was delivered to the shareholder on the 315! August 2018.

The RTIA Strategic Goals were derived from an extensive assessment of the macro-environment within which
the RTIA operates; its internal strengths and weaknesses, as well as its external oppoertunities and threats
(challenges). Critical challenges and opportunities facing the RTIA were reviewed, refined and reshaped to
define critical areas of focus for the RTIA over the next five years.

The following Strategic Goals will be pursued by the RTIA over the period 2015-2020 and will receive a clear
focus in this Annual Performance Plan. They are aligned to detailed and measurable objectives, which provide a
way to commit resources and accountabilities to a particular course of action. The strategic objectives are
supported by projects and/for activities which will be detailed in the operational plans of the organisation.
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The following table sets out the alignment between the RTIA Strategic Goals, Strategic Objectives and Key

Value Drivers.

Table 6: Strategic Goals, Strategic Objectives, and Key Value Drivers

Strategic Goals

(1) Effective and
efficient
organisational
Management

{2} Voluntary
compliance
with road
traffic laws

The National Development Plan aims to eliminate poverty and reduce inequality by 2030. The insights of the
National Development Plan (NDP) are self-evident and it continues to provide an outstanding framework for all
South African public sector entities to align their work to. During the strategic planning process, the RTIA
ensured the alignment of its Strategy and APP with the NDP, the Government's Medium Temm Strategic

Strategic Objectives

¢ To promote effective

internal management
of the agency to
proficiently deliver on
AARTO (1)

+ Todiscourage the

contravention of road
traffic laws through
increased
compliance and
adjudication (2)

« To facilitate the

readiness and
support of key
stakeholders in the
national
implementation of
AARTO (3)

¢ To stimulate and

encourage positive
change in road user
behaviour (4)

Key Value Drivers

¢ Sound governance and oversight.

¢ Teamwork & collaboration.

* Role clarity & accountability.

» Effective intemal processes,
systems and controls.

s |ICT enablement.

» Effective resourcing.

» Sound Human Resources &
management practices.

e Expeditious processing and
finalising of infringements.

* Research on relevant topics to
support teams.

« High quality, consistent decisions.

» Technology enabled workflows,
processes and channels.

« Expeditious processing and
finalising of matters.

» Appropriate stakeholder
management strategy in place.

Framework (MTSF), the Nine Point Plan as well as the strategic direction of the DoT.
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RTIA alignment to the NDP
The following figure shows the ways in which the RTIA aligns to the NDP 2030.

Alignment to NDP 2030 Goals

Being a SOE, the RTIA is an importani employer
of South African people !

+  The core of the RTIA mendata, which is
Buliding represenied in the RTIA vision Is keeping the
safer South Alrican road user community safe
communities

Ecanomy and RTIA keep seek 1o keep people safe on SA

smployment roads, and in dolng o, contribute to the
funictioning of the economy

Public access and provision of redress

1
I
i
1}
1
L]
o
L]
L]
)
]
:
H +  RTIA are focused on incorporating beast
+  RTIA share knowledge to the rest of the world . Buliding a practics policy in road satxlo :gnhibute
Pasitioning *  RTIA are embracive of advanced tachnology and ! capahle and towards buliding a capabie atate
tth.l.lth n:-lca In policy, and often engage internatlonally to bring 1 developmenta) | .  The RTIA plays a jination role between
we best practica technology and policy to the . stats multiple Governmental Depariments as well
country ’ 85 strangthens local Government, which
' eligns o this NDP goal
.............................................................. B e o o smaveseeememmmessaAms et oo eeeeeae
]
1
:
+  Tha RTIA have a relentless focus on workpiace |
Improving skills developmenti for our staff . «  The following are key pillars of the RTIA.
education, *  As a core part of our mendate, tha RTIA also H Fighting +  Fair adjudication of infringements,
tralning and have training programmes for a number of key ! corruption Sound governance
innovation stakeholder as wall as the public on the rollout of ' Fraud managemant.

AARTO, contributing fo generel road safety In SA
i

Figure 8: RTIA alignment to NDP 2030

The RTIA has aligned its 2019/20 Annual Performance Plan to the goals articulated in the National Development
Plan. Over the MTEF period the RTIA will continue to make direct contribution towards unlocking potential of
SMMEs, co-operatives, townships and rural enterprises. This will be achieved by recruitment of youth, disabled
and women entrepreneurs for the 2019/20 financial year. These entrepreneurs are expected to drive the
functions of: Tracing and serving of notices; Provision of in-loco inspections for finalisation of representations
submitted by motorists under the AARTO Act; and provision of man-power for road safety promotions and
AARTO walk in centres (kiosks).

Furthermore, if South Africa is to achieve inclusive growth, stronger and more direct efforts must continue to be
made to broaden participation in the economy. The RTIA will continue to actively comply with the Broad-Based
Black Economic Empowerment {B-BBEE) Amendment Act, 2013 (Act No. 46 of 2013) together with the revised
Codes of Good Practice — thereby continuing to provide opportunities and support for black supplier
development. Through these efforts the RTIA will contribute towards realizing the South African vision of a more
equitable and inclusive economy.
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This Financial Plan has been developed to ensure that the RTIA is financially sustainable for the period covered
by the Medium Term Expenditure Framework (MTEF). It incorporates practical, realistic plans to:

Ensure that the Finance Unit is strategically positioned to provide sound advice and deliver excellence
in its functional services as well as reporting thereon;

Maintain effective controls;

Enhance the reliability of its budgeting and forecasting;

Investigate and deliver on alternative ways of containing costs and of delivering increasing value for
money through procurement; and

Enhance its business processes to deal with the increased workload within the Finance function
without requiring additional resources.

The Finance Unit's Vision is:

“To be a respected Business Partner that contributes to financial sustainability and the sound reputation of
the RTIA.”

The Finance Unit's Mission is:

“To optimise financial performance and good governance by providing insightful guidance, excellent service
and ensuring sound internal controls in relation fo the financial management at the RTIA.”

Sound financial management is an imperative in sustaining the RTIA. The RTIA finance delivery model is
represented below:

Strategic
Decision
support

Governance
and
reporting

Strategic
Growth

Efficient
Automated
Processes

Figure 9: Finance Delivery Model
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The Finance Unit's strategic goals have been formulated to ensure the effective and efficient use of financial
resources. Over the next three years the Finance Unit will focus on:

» Development of an improved revenue collection strategy to maximise collection rate;

» Sustain the achievement of unqualified audit opinion;

» Adopt a world class business financial solution to smoothly deliver end-to-end processes efficiently;

» Efficient and effective sourcing strategies and acquisition;

+ Evolving the department to a leading value-add support function while continuing to meet transactional
processing and external reporting requirements;

« Developing a framework for designing a finance service delivery model that can better support the
requirements of key finance stakeholders to achieve efficiency and seamless integration;

» Providing sound strategic financial advice and guidance and optimising the value for money received by
the RTIA; and

» Maintaining effective and efficient financial processes, systems, controls and policies to manage financial
resources and risks.

11.1  Key Finance Initiatives

The ongoing monitoring of the budget and oversight over spending by the Finance Unit has been critical in
ensuring that the RTIA delivers on its mandate. Adherence to sound financial disciplines and savings by virtue of
increased efficiency will be in ensuring that all available funding will be optimally utilised.

In reviewing our progress over the previous financial year, cognisance has been taken of the following
experiences over the previous financial year:
» Drastic reduction in the collection of infringement fees
» Continued sound financial govemance and performance with the proceeded by the attainment of
unqualified audit opinions. Sound financial management controls embedded in the processes.
e Investment in an integrated financial management solution to deliver on our processes.
¢ Implementation of recommendations made by the Audit and Risk Committee.
« The continuous updating and implementation of the Finance policies and Standard Operating
Procedures.

For the upcoming period the focus point will shift towards the following identified business function goals:

Enhance the sustainability of the continued operations by:
o Exploring of alternative revenue streams to boost the current liquidity position.
o ldentifying additional funding partners for the ED and National Rollout model.

Implement the Supply Chain Management (SCM) Strategy to:
o Enhance technology to streamline and harmonise transactions and processes.
o Ensure an efficient and intelligent SCM system that is aligned to the National Treasury best
practices.

Support business across all its key measurement needs, providing relevant understandable information by:

o |Improved budget reporting to support business analysis.
o Delivery of quality relevant information to support decision making.
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11.2  Multi-year finance projections

Budget allocations have been made by National Treasury for the specific MTEF periods outlined in table 13
together with the expected grant allocation. The MTEF has been forecasted for a three year period, and budget
estimate changes may be applied for accordingly on each ensuing year. The MTEF period is projected for the
financial years 2019-20 to 2021-22.

The following table sets out the actual and budget forecasts of the for the next MTEF period.

Table 13: Statement of Infringement fees and Spending

Actual Actual Actual Budget | Budget | Budget | Budget
Figures in R'000
201516 2016/17 2017/18 2018/19 | 2019/20 | 2020/21 | 2021/22
Gaovernment grant 11 722
11,497 10,092 17,696 7,770 8,197 8,648
Infringement fees
242244 140,906 166,036 | 277,258 | 247,596 | 278,155 | 294,185
Interest received
1,745 9,930 8,656 1,399- 1,742 - -
Total income
255,486 160,928 192,388 | 290,379 | 257,108 | 286,352 | 302,833
Impairment loss on assets
4,581 - - - - - -
Depreciation and amortisation
on assets 4,553 4,169 3,372 - - - -
Employment costs
65,320 76,703 82216 | 115,167 | 127,365 | 137,141 | 145,491
Other operating expenses
84,337 63,598 136,811 | 164,821 | 119,293 | 138,152 | 139,342
Repairs and mainienance
64 353 296 . - - -
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Capital expenditure
- - - 10,391 10,460 11,059 11,721
Total spending
168,855 144,823 222,695 | 290,379 | 257,108 | 286,352 | 276,956
(Deficit) [ Surpius i
86,631 16,105 30,307 - - - -

Table 14: Budget allocation per strategic objective

Source: Audited annual financial statement and Approved published MTEF budget

2018/19 201920 2020/21 2021122

Figures in R'000
Budget Forecast Income

290,379 257,108 286,352 302,833
2. To discourage the contravention of road traffic laws through
increased compliance and adjudication 290,379 257,108 286,352 302,833
Budgeted Forecast Expenditure

257,108 302,833

290,379 286,352
1. To promote effective internal management of the agency to
proficiently deliver on AARTO 76,415 83,659 90,697 95,430
2. To discourage the contravention of road traffic laws through
increased compliance and adjudication 111,707
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107,962 123,861 131,293

3. To facilitate the readiness and support of key stakeholders in the
national implementation of AARTO 20,159 18,940 21,553 22,856

4. To stimulate and encourage positive change in road user
behaviour 82,098 46,547 50,241 53,254

Surplus/{(Deficit)

Source: Approved published MTEF

11.3 Budget Projections over the MTEF period

The MTEF budget projections are determined in accordance with Section 27(3) of the Public Finance
Management Act (PFMA), Act No. 1 of 1999. The main source of income is infringement fees collected, this is
further supplemented by the government grant allocation at 2 minimal impact. Infringement fees collection is the
presumed source of income for the Agency, currently there are no other alternative revenue streams employed.
For the upcoming MTEF period of 2019, there are no additional financial resources available for further
allocation, this implies that the Agency will have to seek alternative sources of revenue or funding to sustain
some of its key flagship projects.

Employment costs are determined in line with the proposed organisational structure and these are spread
across in the different programmes of the APP. The employment cost factor includes the variable of expansion
for the anticipated growth. The spending trend on the cost of employment has been suggested to have
considerably grown over the past few years by National Treasury, the Agency has factored this variable in its
estimates.

The expected 2019/20 annual budget has been reduced as a result of the National Treasury not to grant
approval to retain the 2016/17 and 2017/18 cash surplus. The likely effect may impact on the Agency’s ability to
fully dispense of its legislative mandate of posting all the AARTO Courtesy Letters and Enforcement Orders as
well as implanting the AARTO national rollout. The situation could only be avoided by the National Treasury
and Department of Transport granting approval for a cash injection or that the Department wholly fund the
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Agency's programmes. Another inhibiting factor is the reduced issuance of infringement notices by law
enforcement Agencies. The reduction in cash flow has a direct impact on the Agency's ability to increase
revenue through the issuance Courtesy Letters and Enforcement Orders.

The average annual growth rate of between 6.0% and 10.5% is expected across the commodity of goods and
services in general, this has been applied to forecast the budget figures on a historic basis. In contrast, the real
economic growth anticipated in South Africa is only 1.8% for the year. Additionally, the cost of the VAT increase
of 1% pronounced from 1 April 2018, has been incorporated in the annual growth rate.

11.4 Capital expenditure projects

Capital expenditure is described as expenditure that is anticipated to stimulate economic growth and create
value for the organisation. The Agency return on assets (ROA} has been determined at (15.8%) compared to
6.66% in the previous year. The ROA for 2018 is not a good indicator as a result of the loss suffered, perhaps
another alternative indicator may need to be explored. Capital expenditure budget is a necessity in the MTEF
framework for the maintenance and replacement of ICT infrastructure systems. Further details of the capital
expenditure requirements for the 2019/20 financial year have been documented in the Approved Budget of the
Agency annexed to the Business Plan.

11.5 Infrastructure plans

RTIA is not engaged in any infrastructure projects. For this reason, it does not develop infrastructure plans.

11.6 Dividend policies

The RTIA is a Schedule 3A public entity and does not have a share capital to declare dividends. Dividend
policies are not applicable to the RTIA.

11.7 Materiality and Significance Framework

After taking into account the factors mentioned above, the RTIA's materiality framework is calculated as follows,
using the 2017/2018 audited annual financial statements as a benchmark.

Table 7: RTIA Materiality Framework

Items Amount Percentage Materiality amount

Total Revenue R 183 732 656 1% R 1 837 327
Deficit R 30 307 525 5% R 1515376
Total Assets R 228 707 753 2% R 4 574 155
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The materiality amount for 2019/20 will thus be R 4 574 155 which has been determined using Total Assets as a
reflection of the most stable factor. All transactions with a value above the materiality amount of R 4 574 155 will
be deemed “significant”.

11.8 Cost Containment Plan

The RTIA has developed a cost containment Plan in line with the most recent National Treasury practice notes
and applicable legislation. Refer to Annexure B.

40 | ANNUAL PERFORMANCE PLAN 2019/20



Part B:

Programme Performancegg I
-

2 | » Y




0Z/610Z NV d 3ONYINHOSNId WNNNY | Zir

VLY Jo saniioey jie jo ybissano sepinoid — Juawebeuew sapjioey IN
"Y1y 0} poddns pue adlape |eba| apiraid — seoinseg jeban ‘A

JuUew andes e Ul pue Apusioiye ajeiado o} 8|qe SI | LY By} 1By} SINSUS 0) S|qE)IBAE SIE SOOJAISS PUB SS0IN0SA) UOHBULIOJUI
PSIBIO0SSE JBYI0 PUE S|SULEYD SUOREDILNWILICD JJUCIIIB)S ‘ainjoajya.e ABojouyoe) exeudoidde sy ey} ainsus o) )1 Y 8y o) poddns sopinoid—-191 Al

"saafojdus )| Jo ssaujjam pue Ajejes aly) Buunsus sjiym S)EPUBL S)I UO BINJEXD 0} 3[qe SI | LY 9} Jeyl 2Insua
0} s8puajadwos WL sy yim awy Wbu sy} 1e sjgejene aie aidoed ybu 3y ey} ainsua 0} vILY 8y 0} Yoddns sapiacid —sasunosay uewing |||

‘uawabeuew
pue Jybisiaac ‘uoneosojie aonosal |epueuy ‘Bunsbpng ‘Bunseoaio) 0} Joadsar yum yi1y By 0) woddns sapiacud — juewsBeuey |ewuew4 )

V1LY 8y jo suopesado ay) o) ybisiaao pue uonoslp albajeys sepiroid — sensiBey ayijoaoyoays )
sawweiBosd-gns jo uopduoseq (g

"sa01M19s Buinoddns pue suopnjos soinosal s|qeuIE)ShS
PUE Jusloye ‘alqixal yBnoay) sjepuew aanesiBe) sy jo uoneluswajdw Jnyss8aoNs ay) SINSUD O} (LN ay) 0} diysiepea| oibalens apirold :esoding (e

-M0[9q N0 185 aJe Yojym ‘sawuiesfold om) Jo sesudwon vy By



02/610Z NV1d SONVINHOIHId WNNNY | gf

b bt B b 1

op 0] paau Azy) poddns pue asusiadwios ‘asusuadxa ‘Aoyine ay) aaey sipA3] ||E e Yels Jey) ainsus 0} papuaiu sanoalqo ay) bunssw
Aq Ase|nojed (ajess |ejuawdojansp pue sjqedes e Buipng) g | Jejdeys pue pgoz Aq %g o) PUB 020Z AQ %t L 0} ZLOZ SUNP Ul %6 HE
Wwoy sjel juewdoldwaun [euoheu ay) Buidnpal spIEmo) aiNqLILOD 0) (luawAojdw3z pue Awouoag) ¢ seideys uely Juawdoaaaq [euoleN
"Jordwod [e)90S k€ pue aje)g jejustudojaraq] JseuoH ‘ajqede) e Buipjing pue Bumausy - isy xady ay) uo L fyroud o) paubiy

"sqol i3y op 0} pasu Aay) poddns pue sousjadwon ‘sausiadxs ‘ALoyine ay) aABY S|9A3)
II€ 1€ JIEis Jey} buunsua Aq 2ones Jo Alaniap uj eoueuwopad parciduwi S1Elioe) PUE OE0Z Aq %8 PUE 0Z0Z AQ %1 0} ZLOZ SUNP Ul %6 vz
Loy djel Juswioldwsun [euolieu ay) jo UDIONPS. BU) SPIEMO) SINGUIU0D - L2l Juswdojeaaq {eUONEN BU} JO £} pue g sia)deyD yum aul uj

uoneansne

aoe|d ul a1e sampaososd pue saidljod |eoueuyy Aoy
aoeld uj si ainjangseyul | 1) oiseq auljaseg

sauesing /sdiysusaiu oz pue saakojdwa o} pey Aouaby yuawabuiyul oye. | peoy ay) ‘gLoZ Y2Jep Jo pua au} je sy

Oldvv jo
San133[go 2100 ay) uo JeAlap Ajjusjadwod o} uokesiuebio 94} LIyim sausialys amsus o} swajsAs pue ‘sassacosd ‘se0Inosal Jo Juawubiy juawaje}s aalaalqo
O1yvY uo Jaajep Apuaioyjoid ) Aouabe ayj Jo juswabeuew [eulalul aaljoaye ajowoud o aAloalqo aibajeng

JuawsbeueLu jeuoijesiuebio Jusioiys pue anoaYe ainsug

OLYVV uo Jaajjap Ajjusioyoud oy Aouabe sy jo Juswaebeuew jewisju) aAndaye ejowoid o] :| aapaefqo s16ajens

uojensiuiwpy :swweiboid sad syabie) ssueunopad pue sliojedipul souewlopad  L'ZL



pajuswadw

pajuawaidw) uejd

UB|d SIS | SIS 8oe|dsiopn

80e[d3OM %00 | %001
sassaooud
ssauIsng

|enuew woddns
0) ABojouysa)
Juawadw)

sisf|eug weys
enjea Jonpuos)

eereoe Leioeoe

stabie uua | -wnipapy

02/6102 NYId FONVIWNOAH3d YNNNY | pip

pajuawsaidu psjuawaidun
Ueld SIIMg ueld sins
B0B|dNI0M %001 | 90e(dNIOM %08
poacudde [9POW dy3

S.d0S 10 %001 s3] pue J0|id

0¢/6102
61/8102

BOUBLLIOUaY
pajewnsg

pajusLa|duy)
Ue|d siins
20 dyJopn
%04 VIN WiN
percidde
[B8POW du3 YiIN VIN
8L/LL0Z L9102 al/sLoe
aduewlopad paypny

pajuataidw
Ueld s|ins
aoe|dMIOAN
0%
Ol1yvyY
uo Jaajlap
Apusioyoid
0} Aouabe
ay) jo
Juatuabeuew
pasosdde leusau
sassa004d aAI0ay9

SS3UISNG JO 9, 1" | djowoid o]

Jojeaipy|
soueuouad
Aoy

aanoalqQ oifisjeng



psjusws|dw; ue)d
SIMS @oejdyIOM %SZ

1Sy pue jpny
[euraiu) ‘Gunioday
pue ABajeng

‘dH :paaocidde

8.d0S %S¢

ul

pajuawaidw ueldq

S)INS 82B|dIOM %52

aosveldwon g
jeba7 ' souewiaA0g)
'‘OWd :paaocsdde

5.d0S %S¢

(1>

026102 NY1d IINVINHOLHIA TWINNY | G

psjuswald ue|d
SIS soeidyiop %62

SUONEDUNWIWOYD * ||
‘sanioe4 :paaosdde
8,408 %S¢

sjebre) Alaueny

pajuaws|dw
ue|d s|IMS
20e|dMIOM %S2

suonesadp
pue WOS ‘soueuld

:penoidde s, 4OS %Sz

sl

pajuswajdwi
uejd

SIIPS asejdiop
%001

paaoudde
S.d0OS 10 %001

0c/6l02
1ebie] jenuuy

pajuswsajdw|

Ueid s|iMs

Agapenp  soepdpopa JO 9
paaosdde

Adapend S.dOS 0 9

polad
Bupoday

S10JED|pPU|
soueliouad swwesboly

sauojsa|iw Ayapent "z'zL



02/6102 NVTd SIONVINHOAM3d WNNNY | o

=31 paysijgnd panoiddy :a0inos

- - - - (dioyeq)/sniding
68t'8S | 02e'sS 288'2S Lis'sy sasuadx3|ejo)
LZL'LL 65011 09¢¥'0l 1620l ainjpuadxa |ejiden
892'02 192'92 2er'oe 0zv'ez S2IAIDS pUE SPO0S)
00002 00081 0009} 000'0} 51500 JuswwAo|dw3
681'8S 0ze'ss £88'cs Lig'sy 8NnuaAal jejo |
Zeilele L2/0zoe 02/6102 61/8102 000.4

ajewnsg 431N

JjepUBLW S3] UO 13A1|12p 03 Aduaby ay} Jo Buioinosas pue UolEAISIUILPE BA1}03YT : | awweibolg

"awwe.Bboid siy} 4oy padojsrsp uasq aaey sjebie) pue siojeoipul souewlopad map - J31W pue jabpng ay} yum sjsbie) soueulopad Buiouosay

(1 swweiboud 10§ sajeWNSS sin)puadxs) ueld [elouBUIY  ©°Z|



02/6L0Z NV'1d JONVIWHOMId WNNNY | 2

V1LY 84l Jo asoy o) paubije Ajeaoaye aq Aew sI8pioySYE]S JO SANIAIIOE BY) YDIYM Ul pUB pauLIo)ul ([om

SJE SJapjoyaxe)s [elwalxa pue [eussiul |e 81aUm JUSLUILIOIAUS UE Ul Sa)eJado | |y oy} J8Yy) SaInsus siy) "si1apjoyaye)s Aey yum Juswabebus
Joj sapunpoddo paimons ‘ieinBas sie ssay) 1oy} SINSUB PUB S)EPUBL S,y|L Y B} O SSOUBIEME Jojealb sejeyoe [suojedunwwoy Y
"SIEPUBLL | 1Y 3L 0} pajejal suohesado [eroulaoid |l 8881240 pue 8jep|ioe 4 :Suo)RIado [BISUIACI] X

"VILM uiyim juswabeuew uogeuuol puB Yyoleasas sjeppoe Juswsbeuew uoneuuo]  CIIA
"wis)sAs juswap iod
£ JO uonejuawaidw Jo ssaujpeas pue sjuswabuuyul oyjes) peod Jo uonesipnipe ajejoe4 Jualwebeusw Judwsp pue uoneoipnipe jJuswsabumu] A
sawwesBoid-qns jo uondussag {(q

InolAeyaq Jasn peoi u) abueyd aansed sbesnosus pug sjgNWNS 0] e
"O1yvY Jo uonejuswuadwl Jeuohieu sy} ul sispioyaye)s Ay Jo poddns pue ssaupess ay) SleNIoe} 0] e
‘uonedipnipe pue aoue)idwoo pasesoul YBNoIY) SMe| OUJel) PEOCI JO UONUSABIUCD ay) abeinoasip o] e

:$89AN23(qo oifejens Buimoyo} eyl spoddns 1) ‘sjeob Pajualio-awos)no aibsiess ay) Bujuiene o) ajnquiuoo ey s)ndino J0 Manjap
Jo} sjqisucdsal Aoaalp s11| 19V O1MVY 8yl Jo suoisirold ay) ypm su) ul saaloe euolelado 1B 40} sqisuodsai Ajuewwud s juaucdwod siy ) :esoding (e



0Z/610Z NV 1d SONVNHO-HA IWNNNY | g

SME| JlJeJ) PEOS YIim 2oue)dwod pasealou) pue Saiye)e) JO Lononpay

02oec- Lioe
Aajeg pecy 10} LUONOY JO BPEISQ SUOHEN PaJIUN BY) JO SULIB) Ul SPEL SSNIEIR] PUB SBUSEID PEOI JO uoNoNPaI %0G 8y} JO} JUSLIILLLLIOT)

uonesynsnr

SME| JUel) PECI BY) Y)im 9oUeBdW0d-UoU puB SPEOJ 3Y) UO Seiel Ayee) ybin auljaseg

SMET JIljeI | PEoY YIm 2oue)dwos aInsus o JusWaes

aaljoalqo

uoneoipnipe pue asue)idwoo pasealaul yHnoiy) sme, JljeJ) peol 40 ucijusARIuoD 8Y) abeinodsip o] annoslgo
o1Bayeng

SMET dljel | peoy yim souedwon) Aieyunjop Jeob oi6ajeng

uonesipnfpe pue soueldwiod paseasou) ydnoiy) sme| dljjeJ) peos Jo uoljuIARIIUOD BY) abeinoosip o) :Z aAnoalgqo oibajens

suopeladQ :z swwelbold 1ad s)jefie} asueuuoced pue SJOJBeIIPUI SoUBLLIOHSY  L'EL



[2po Buipuny
Juawaduy

ydisoal

jo ajep jo shep g
uiyim pajesipnipe
suoljejuasaidal
30 %001

[AALR AN

jusuodwon
lapon
Buipung joiig
pue asueyug

1diaoat Jo elep
Jo sAep L g ulypm
pajeoipnipe
suonejuasasdas
10 %001

Le/020e

sjabue) wua)-wnipapy

Jusuodwon
lapop Bupung
j010|d

Jdiooay jo @)ep
jo shep Lz uiypm
pajeojpnipe
suopejuasaldal
10 %001

0c/6102

0Z/6102 N¥1d ONYWHOLHId WANNY | G

pasocudde
PO
Buipun4

ydiaoal

jo aep jo
sAep |z uiyum
pajeaipnipe s
uonejuasaidal
J0 %001

61/8L0¢

adueuLopay
pslewrnsy

padotaaap
[epow Buipung

ydieoau

Jo {jep jo
sAep 1.z uiyym
pajeopnipe s
uonejuasaidal
49 %001

8l/L10C

8oUBWLIOR palpny

we'9rey

1diaoal
joaep jo
SABP LZ ulyIm
pajeoipnipe s
uonejuasasdas
10 %001

2119102

Wwsssy

jdizoal jo
alep Jo sAep
LZ uiyum
pajeoaipnipe
Suo
nejuesasdal

40 %001
aL/5102

Alngeuiejsns
Aouaby
aJnsug 0}
Jopows Bupuny
anjeula)e
dojanag z'z

sAep LZ ulyim
pajedipnipe s
ucnetasaidal

paniedal

0%°L¢e

Jojeaipuy @
JueuLIOpad
Aay|

uoyeaipnipe

ybnouy; sme;
Jiyes) peod jo
UOIJUBABILIOD

abemnoosipo)

pue
aoue)dwod
paseslou)

eyl

aAlvalqo
o16ajeng



026102 NVTd IONVINHOHTd TVNNNY | oG

|epolu
lepow  Bupuny m>__mEE_m_
lepow Bulpuny sanewsalie ppow Bupuny eAneuss)e Buipuny eaneussiie jo weasns anuaaal q
8lj) WOy Weal)s anuaAas auo 0 wesxs Buipuny 10 weaJis Buipunyauo o Juawnoop ueld juatiadwod
jojolid 2y} jo Hodes e ywANS  BUO IS8) PUE BIENWIS  BUO }SB) PUE BEINWIS 10)id & asedasy  1BPOW Buipuny
jolopd
1disoal Jo
1diaoai Jo sAep ydiasal jo shep |g sAep L.z uypm
1diaoas 1diadasjo skep | g uiyum pajeoipnipe | uiyym pajesipnipe pajeatpnipe
10 sAep |z uiyym pajesipnipe 12 UIyum pajeaipnipe suonejuasada. suoneluasardal | sumejuasaldas
suonejuasaidsl 9,001 suonejuassidal o001 %001 %001 40 % 001
il pE pud sl
02/6102

siabie ) Apapeny

1ebie] |enuuy

Angeuiesns

Aouaby

2Insua o} |gpoLu

Buipuny aaneusoye

Apapeng dojaaag

sfep |1g
ulyim pajeoipnipe
suoljejuasaldal

Apsyuent PaAl@al Jo 9,

pouad slojeoipu|
GGG aousLIoag swwelfoly

sauo)se|ji Aajieny



02/6102 NV1d JINYIWHOIHI WANNY | LG

(1e)s [eyuswdofeaep
pue ajgeded e 6uiping :¢| Jaydey pue (|e Joj a.eo yjesH 0| Js1deyd) ueld Juswdojaaa [euoceN ay) pue gzZoz-L LOZ Alojes
PEOY 0} UoNDY Jo 8pesaq sy} 10j ueld |EQOIS) ay) Jo (S1asn peod Jaies) ¢ Jejid 'J0j0ag Wodsue | Japeoiq ‘podsuel) jo Juswpedsg

O1YvV Bunuswsidun uo poddns Aiessessu ay) Yim siapjoyayels
Ay ajqeus o) se ||am se 'O IMVYY JO uonejuawaidwi |jny Joy uonesedsid u ssaupeas oY) Bupnsus | siapjoysye)s Jamoedwg uoneasne

O1yVvV Jo uonejuaws|duy uodn sy| Aq oddns pue sseupeas v,0g abelany aujjaseq

O.lYvv bunuawaidwi Ajuanino ale jey; siapjoyayels
A8y 0} oddns se |jem se ‘apimAiunoo OLyvY o uonejuswaldun |ny o) Joud siapjoyaye)s Asy (e jo SSaUIPeal 2INSUL O] juawale}s aanaalqo

O.LyvYV jo uonejuawa)dw |eucneu ayj u s5apjoysxe)s Aay Jo poddns pue ssaulpeas 3y) a)eyoej 0| aAlloalqo o16ajeuig

SMET Jiel ] peoy yum aoueldwon) Alejunjop, [eob oibajeng

OLYVV jo uoyejusweldwy |euoijeu sy uj s1opjoysye)s Aay jo poddns pue ssau|peas ay) ajey|oe) o i aAnoa[qQ o1bsieng



1SIPjoRYD SSaLIpesy
V1Y @yj uo paseq
1INQ liod OLYvYY

1o}
ssaulpeal y| Jo %08

Ajjeuoneu paonpuos
sdoysyiom
Hoddns 014V 22

¢el/iene

1sIpj28yd
ssautpeay VLY
8y} uo paseq
INO oY OLYVYY

10} ssau|peal
Y110 %08

Ajleuoneu
pajanpuod
sdoysyiom

voddns
OluHvv L2

L2/0202

s1ab.e) wea)-wnipapy

1s1pjoRYyD
ssaulpesy v Ly

ay) uo paseq
N0 110y O LMYV

10} SSBUIPED)
Vi 10 %08

Alleuoneu
pajonpuoo
sdoysyiom

Hoddns
Oldvv ic

0g/6loe

02/640Z NY1d AONVIWHOIH3d WNNNY | 26

1sIpioayd
ssauipeoy
VilY 3y}

uo paseq JnQ
[16H O LdvY

Jo} ssauipeal
V| 40 %08

28| [elauaosd
Je pajanpuon
sdoysyiom
yoddns
OLuvv 2

6118102

goueuuoyad
palewns3

JsIM28L0
ssau|peay
V1LY 8yj uo
paseqIng Play
19" O LdvyY sBunasw
SS3UIpes)
JoJ ssaulpes) OLHVY
V140 %08 VIN | [BloulACld g
[ELE]]
|8A3) |eiowaosd
[elouiaod 1]
Je psjonpuod | pajanpuod
sdoysyiom | sdoysyiom
Hoddns Hoddns
Ol¥VYVPZ Oluvyege SBuleswe
8L/41L02 2119102 91/510¢2
S0UBWIOHaH pajipny

1sipjoayd
ssaulpeay v|1Y

ay} uo paseq
NQ I9Y O LYYV

10} ssauipeal
VIi0%Z¢

sJoployayels

Ay 0} uonewcy
paiER) O LYY
sjeulwassip

0} pisy
sdoysyiom jo
dequinu eyt “L'e,

Jojeoipu|
asuewloNad Aay

Ol¥vvy jou
onejuswadu
[BUGIEU 3L} Ul

siapjoyaye;]s

Ay
J0 Loddns pue
$SauIpeal ay)

3jejloej o]

aAn3lqo
oi6ajeng




ING-(|0 O LAYV 0
SSauUIpes) JO} passasse

SO V130 %02

Alleuoneu pajonpuod
sdoysyiom O 14vY 9

wt

a4 Jo JyB|sul paujel eAey siaupied [euOpOBSURY) DY} 1019 YM SSISSE O} Pasn aq llim saJseun

NC-{10J O LYY
10 ssaulpeal
Joj passasse

S99O VI 10 %02

Ajleuopeu
pajonpuod
sdoysyrom

Oldvyve

it

0Z/610Z NV1d JONVIHEOLHId TYNNNY | €6

No-(j01

O1YVY Jo ssaulpeal
o} passasse

SO VI 0 %02

Ajleuoneu payonpuod
sdoysyiom O HyVY 8

e

sjebie) Apapent

INC-|0d O LYYV
Jo ssaulpes.

1o} passssse
SSOWO VI J0 %02

Al|leuoneu
pajonpuod
sdoysyom

QOLuvYvY S

sk

I1SIp1oaYo sssulpeay

V114 9y} uo paseq
IO IIoy OLYVYY J0)
ssaujpes | J0 %08

Afjeuoneu
pajonpuod sdoysyiom
Oldvy /2

0zZ/6102
jebue} lenuuy

Apauenp

Apanenp

pouad

Bujpuoday

1SIjOaYD SSaupeay
V1L ay) uo paseq

INO 119y OLYVYY
Joj ssauipeal y| Jo 9,

slapjoyayejs Aay
0} uoljeuwroju payejal
Olydvy 8jeulsss|p
0] pidYy sdoysyiom
o segwnu  syy

S10)EDIPU|

8JUBLMOLIAd awwelbolg

ssuojsa|itu Aliapeny)

"uj-Anq 8y} ssasse o) se |[am Se §,dOS ‘uope|s|be] OLHYY

opsenb uoyenjeas aanesBajuj :pajonpuoy sdoysyiom L°g,



0Z/6L0Z NV Id BONVIWHOSHId TWNNNY | $G

(oe)s |eyuswdojenap pue sjqedes e Buipung :g| Jaydeyn pUE ||e Jo} a.ed yjleaH :0} se)dey)) ueld juswdojaas euociepn sy) pue
0Z02-110z A1ejeg peoy Joj UOROY JO apeIa( Y} J0} UE|d |EGOIS) By} 4O (S1asn peol Jajes) v Jejlid 10108g Wodsues ) Japeosq ‘Wodsuel) Jo
Juswedaq “||e 1of BOUYY LINOS SJES B PUB ‘UOISBL0D (BID0S pue Buiping-uocjieu asueApy -)si| xedy ay uo g Aiond o) paubyy

"0202-} 10Z A1ojes peoy 4o} uolIY JO 8peda( U} 0} uBld [EqOIS Ay} JO (siesn peos iajeg)

v Jellid Jod se Inolaeyaq Jasn peol saoidw) o) sawwesBoud aasusyaidwon J0 awdojanap ay} 10} uofed e sajeald osfe sy "sqol Jey)
op 0} paau Aayj woddns pue aousjedwod ‘aausuadxa ‘Auoyine ay; dAEY SI3A8| (|B 1€ ye)s jel) ainsua o} aaoaiqo {alels |ejuawdojsasp
pue sjqedeo e Buipjing) £ | Jaidey)) pue Jojoas sieyem [BIO0S ay) Ul 1ouap s|iys ayy Buissaippe jo aanoalqo (uonoslold [eoos)

LL 48ldeys sad se s|pys aysinbaz ay) Buidojeasp Aq pue S[aA8) 0102 WoJ} %05 Aq sousiola pue sjuapiode ‘Ainlul sanpes o) aaoalqo {l1e Joy
aJeo YiieaH) 01 Jeideyn uejd Jusiudojaas( [BUONBN ay) Yiim aulj u fyajes peod Jo sanqisuodsal 13y} INoGe SIasn peo. Jo wswiamodwy uoneaysny

SME| Dljje) Joj alel souel|dwod o0z abelaay aujjaseqg

juswamodwe pue uoyeanpa YSnoy) SJBSN Peo! JO BIN)NS JUBNAWOD-UoU By} abueyos o)
Juswalels

aApoalqo

aAl}oefgo
Jnoiaeysq Jasn peol u) abueys aaysod abeinoous pue ajenwys o 1 o1Bajelg

SmeT oyjel | peoy yim asueydwo Arejunjop [eob oibajens

InojAeyaq Jesn peod uy sBueys eanisod aBeinoous pue ajejnwips o) :p aAnsalqo oibajeng



0Z/640Z NV BONVIWHOAM3d TWNNNY | GG

pausyqelse paustiqelse
paysiqesa peysiqese paysigeise  paysiqelse saoiyjo el
S}3|Ino aoAles SJafino @2nIas )a(IN0 30IAI8S | SB3IYO I|IqoW ajigow SolAISS
OlHYYMBUS  OLMYYMOUS  OLYYYMBUS | QLNVYSO  OLHYY SO VIN VIN ohMMM
Jequiny ‘g ¢

$1asn peol Inojaeyaq

uj abueyo Jasn peoJ

auop  8susnjul o) u| afiueyo

pajonpuoco safiessow  pejuswadun anpsod

suBiedwes pajonpuod pajonpuod Sa2Y0 oipel subiedwes afeinoous

pajonpuon paonpuos UOJIEDILINLLILLICO subledwes suBiedwes apqow | Aunwwoo o pue

subiedwea oo} subjedwes oo} Bugaspew QoL ooL oe OLHvve P8I JRQUINN‘L'y  ajeinwms o)

[AA XA Lefozoe 0c/6102 8L/L102 Z1/9102 91/5102
6L/8L02 Jo1201pU]| aanoafqo

fouBLLIOHaY 20UBWIONEY dibajeng
sjabie ) wis | -wnipajy pajewnsy souBwWIONa pPa)IpNY Koy}




paysiqejsa s)sjino
80IAJBS Q1N VY MaU |

pajonpuod subiedwe?
uonesuNWLWoD
Buneyrew gz

ut

0216102 NY1d IONVINHOMId WINNY | 96

Paystiqe}sa PaUSIGEISS | SIBNNO 32IAJBS O LYY
S19fN0 aojaies SERLELIPNEE mau ay)jossaooid  PRUSHQEISa siapno
OLdvYY Mmau ¢ QLYVYVY MU g | Juawadnooud ay) ajejup  SIAIBS O LMYY MBU G
BNPULYTTTTTT T panpuY
_ pajonpuod
subledweo subiedweo  psjonpuoo subledwes suBjeduueo
uonesunLwuwLIo) uonEJIUNLIWOD UCH]BOJUNLLILLIOD UNULCO
Bunayew g Bunayew gz Bunexysew gz Loy
b 0 b ¢ 4 BugswEW gO1
pE (T4 sl
0Z/6102
18b1e | jenuuy
sjable) Auapenp

paysigelse
S]9[IN0 ao1MI8S

O1YY
MaU JO Jaquinp

Alsuenp
inojaeyaq

Jasn peos uy abueyo
asuanyu

0] pajuawaduy
suBledwes jo Jaquunp

Alssuenp

pouad

Bunnods
S slojeaipuj

asueunopad awweiboiy

Sauo)sa)w Aprepeny)



02/610Z NV1d BONVIWHOSH3d VANNY | 26

SWEaJ)s anuanal
[EUCIIPPE YOOUN pue anuaAal Juswebulu) ajepuew Aouabe P
9SE8JoU [|IM YdIYMm A[eUsliBU O L HYVY JOINO-I0Y = ouaby
g JUBWPLBWY 8y} aaaiyoe o) Ayjigew o) Buipes| swealss anuaaal sjenbapeur Aq a4} J0 ANligeUIR)SNS
ay) Jad se Aaa) eanelsiulwpe Juswedwi 0] e pasnea Aouaby auy) jo Ayiqeuigisns pastwoidwog (ebeinossig ‘rgo) . pasiwaldwon

wiope)d auluo i1y Jo uoneal) e

Apnis olwou0ds 8}2J uonoa)|00 Uf AUPEP
IBINCIABLSQ JO SUCHEPLALILICOB) JUSWSIdWI 0L o Bupes; swsiueyoaw Bunoajos aandayeu Aq pasnes senjeusd salauad jo

JuswiAed Joj soueliduoD
$801j0U Jo BuiAies 9]U0IO9[@ JO UONBIBPISUCD Jo awAed Joj aoueydwod soso0jua 0) injie4 (abeinoos|q TO) a0Jojus 0} BiN(Iey

(sv1) senuoyiny Buinss)
Aq soueydwoo-uou Joj awnbal Ajeuad dojaraq e

g wawpuawy OLHYY ‘abewep [euoneindai pue ssoj |e1ouBuly
8y} yBnouy) Buiales UODDID JO UORBISPISUCD) o 0} Bulpes) ‘siapjoyayejs Aq siduosaid O | Yy 0) souaieype-uou $32110U Of MYV
suodal , ay} jo AlpieA jo qae)
ybnouy; sanngoe Odys jo Bulojuow Ajjuoly e Aq pasned ‘saanou O 1YY 8yl Jo Apijea Jo yoe) (ebeinoos|g rgo) o
%Sy a1ebniy o} uonoy uondliasaq s)siy Aay

‘Paynuspl uaaq aAeY sysU asay} sjebnw
0} suojoe sjeudosdde ayy pue payyuspl usaq asey awwelBoid sy vl pauiguod sjeob oiBs)esns ay) Jo uonesijes. joaye Aew jey) sysu Aay Buimoljoy sy |

uonebni pue juswabeuepy ¥siy Z'CL



02/610Z NV1d AINVINHOSNI IVNNNY | g6

yim O L Hvy uonejuswaldun uo Guipuadap Ho% Mﬂ
W awweiboid uoneygeyay oyjel] Jojusuydeuy e ‘Joeduy
dlwouos? ojoos anljebau o) Bulpes| sswweiBoid uonewiqeys) sabueyd feinoiaeyaq
Aanns J0 Boud)sixs-uou Aq pasnes ssebunyul lenyqey jo sabueya Bumuanpju u
uondasiad ajiqnd jo sawodiNo ay) juswadw; e lesnoiaeyaq Butouanyul ur pasijeas joedw ey (asusnyu jk:[e)l posieariceduwn euwiupy
"S83USYJ0 J)yjel) JO JaqLINU Ul siasn
aseaJou| pue abeuled peos 2onpau o) aunjie;} e o) Suipes| swweibosd peo. 1sBuowe abueyo
Jead |21oueuly ay) Joy subledwed uctjeonpa pue ssauaJeme aijqnd o) Aq pasned s1asn peol Jsbuowe [BINOIABY G BaUanjul
SSBUSJEME PUE UOIEDNPS () }NPUOD O] o sBueyo jemojaeyeq souanyuj o} i1y Jo Algeu) (asuenyul rgo) 01 V1LY jo Aljigeu
‘spodal
Apauenb aonpoud o} sepio wl sypne ssaooe
[euonoesues | 13 wiopsd pue seuenba.ll ‘uojdn.iod pue Jouts uewny ‘Gupjoey
¥0ayo o} siseq Ajyjuow e uo suonoesuel) Aq pasnes ssoj [epoueuy pue abewep jeuoneindas ‘vonebny ‘ejep HON
uondo aAnos O LYYV Jad spodal yoN meg e 3|geyasun o) Buipes| YON uo so) ejep jo Asbou; (abesnoasig 'rgo) uo }so) ejep jo Ajubay
"$8800.d O LYYV 2y} u) uondniiod pue OlMvY
‘lspow uoptelnsuoo Jood ‘aunie) waysAs paaiaosad o} anp Ajjeuoeu o 1HYY J0 uonE;LawWa|diw
jABeieys Juawabeuew sapjoysye)s dojpasg e 1n0jj0. 0} &anjiey 0} Buipes| O 1 YvY Jo uonejuawedw o) asue)sisay 0] 83UB}SISaY

%S1y @3e6RIW 0) uooy uopdiosaq sysiy Aay



02/BL0Z NY'Id JONVWEO4HId IWNNNY | 65

J43LN paysignd panoiddy :aainog

N s . - (noyeq)sniding
9v'81z 096°50Z SP9'e6) ZEV'OLL sasuadx3 210
L9¥'0Z1 096'601 SPe'LLL CEV'LLL §301AI3S pue SPooY)

000'86 000'96 00028 000'S9 S1500 JuswAojdwz
L9¥'812 096's0Z SFa'E6lL ZEV'OLL enuaael jejo)
z2/1202 1210202 02Z/610Z 61/8L0Z 000.4

SME| dijjeJy peos Jo uohusAenuod ay) abeinoosq i B £'z awweiboly

swweibold siy) Joy padojessp usaq aaey sjebig; PUE sJojedipul soueuuopad map - 431\ pue jebpng au) yum sjobie ] 9oueuLOoMad Bulioucoay

(2 swweiboud 1o} sejewnss ainypuadxs) ue|q |eouBLI £'C|L



PART C

Links to other plans




Assets and liability management plan

» Efficient and effective management of agency's assets and liabilities:
e Safeguarding of agency’s assets and:;
» Collection of agency’s liabilities when due.

The RTIA's asset at any given time is cash and cash equivaients. The annual grant allocation to the agency
gets paid in four (4) instalments. Grant allocation is equivalent to 10% of the total revenue. Another significant
asset class is debtors. These arise as a result of AARTO collections that comply with the requirements of the
Generally Recognised Accounting Practice (GRAP) reporting standards. The debtors list is reconciled with the
general ledger on a monthly basis and monitored closely by the Revenue unit.

Apart from the annual provision for performance bonuses which is made at the financial year end, the most
significant liability item is trade and other payables. These include the amounts due to suppliers of goods and
services at year-end where payments are still to be made. The RTIA makes payments to suppliers at least twice
a month on the basis of valid and approved invoices. Creditors accounts are reconciled monthly with the age
analysis and the general ledger. The RTIA pays all its undisputed invoices received from suppliers within a 30
day pericd.

The RTIA has adopted a value for money procurement strategy that is closely managed through the supply chain
processes. This ensures that suppliers are only paid for services provided when the RTIA is satisfied that it
received a value for money service.
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The RTIA's ICT Plan will ensure that there is a strong and clear relationship between ICT investment decisions,
the operational focus of the ICT team and the achievement of the RTIA's overall organisational strategies, goals
and objectives. Through ICT, the RTIA will:

e improve stakeholder access to the RTIA;
* Increase operational efficiency and productivity, contributing to significant reductions in expenditure:

* Increase strategic and operational effectiveness, ensuring consistent approaches to work and intelligent
reporting and decision making;

= Enable collaboration, leaming and the sharing of information; and

* Enhance the connectedness and integrity of data, systems, processes and people.

The Vision of ICT is “Technology innovation that builds compliant, safer road user communities towards zero
fatalities”.

The Mission of ICT is “To provide innovative, reliable and easy to use ICT solutions that enable RTIA to
encourage compliance lo road trafiic laws in South Africa.”

Success so far and building blocks that are in place

Thus far the ICT unit has managed to provide the Agency with a stable, secure and cost-effective ICT
infrastructure. Over the years the unit has managed to standardize T hardware and software. A server room
was built and equipped with UPS, backup generator, humidity, air-conditioning, fire suppression and detection
systems,

E-mail, Intemmet, VOIP phones and Network Infrastructure was implemented and maintained in-house on a
regular basis. The VPN and APN access is also provided to staff requiring remote access to RTIA network
resources which incorporates IT systems, e-mails and documents stored on the network.

The unit also equipped three boardrooms and an auditorium with audio and visual services comprising of
wireless projectors, video conferencing (Skype) and teleconferencing facilities.

A Financial system (Sage Evolution), HR system (ESS and Payroll), Call Centre system {Cisco BE 6000), Audit
& Risk system (BamOwil), Legal and Secretariat applications (Law Library and Recording System), SCM
systems (Assets Management and Supplier Database), and Data & Statistical Analysis software were procured
and implemented. A Biometric Access Control system to help secure the main building was also procured and
implemented.

Applications such as Enterprise Service Desk System, RTIA Intranet, RTIA website, Enterprise Development
Portal, AARTO Applications, e-petition, and Customer Satisfaction survey were developed and implemented
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entirely in-house by IT unit staff. The ICT unit procured and employed firewalls as well as antivirus-software as
security measures to minimize security risk exposure. Al the computers on the network are protected and managed
centrally. Virus definition updates are deployed from a central point. Security penetration tests are carried out
regularly. The security system is monitored on a daily basis hence the Agency has managed to effectively handle
all security threats thus far. The unit has also managed to develop and implement ICT poiicies effectively e.g.,
the Disaster Recovery Plan. An offsite backup and recovery solution is also in place.

Over the forthcoming years, the ICT Team will focus on ensuring that these ICT capabilities are developed and
successfully adopted. They will transform their contribution from the cumrent transactional support focus to that of
being ‘Information Optimisers’, able to enhance collaboration, create systemic integration and unlock the
potential value of ICT investments. Thus, ICT will play the following roles at the RTIA during the course of the
next five years:

» Implementation of Corporate Governance of Information and Governance of ICT (CGICTPF)
* Implementation of eAARTO system to automate AARTO elective options and payment online;
* Acquisition of ICT Infrastructure for mobile offices (busses and kiosks),

* Implement a fully functional Disaster Recovery site;

» Implement a dashboard solution for RTIA performance (display screens);

¢ Revamp RTIA Website;

* Acquisition of fully functional video conferencing facility;

* Replacement ICT equipment that have become obsolete:

* Acquisition of ICT equipment for new staff:

* Acquisition of new information systems (as required);

¢ Maintenance of in-house systems;

¢ Staff capacitation of ICT unit;

* Implementation of online information sharing (blog for staff members);

» Renewal of Network Security licenses; and

» Renewal of software licenses.

Initiatives that IT will focus on in the 2019/20 financial year

* Build a fully functional server room for new building according to industry standards

* Acquire Intemnet (data-line) and VolIP phone infrastructure for the new building;

* Acquisition and implementation of Network infrastructure for the new building;

* Procure Biometric Security Access and surveillance system for the new building;

¢ |Implementation and maintenance of Disaster Recovery Site;

* Continuous improvement to the implementation of Corporate Governance of Information and
Govemnance of ICT (CGICTPF);

» Revamp of AARTO website to automate AARTO elective options for members of the public and facilitate
workflow processes for other stakeholder
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» Development and Implementation of AARTO Mobile App for members of the public to access AARTO
services using mobile devices

* Implementation and maintenance of Customer Relationship Management System (CRM) for Call Centre

» Automation of business processes i.e. automation of submissions/requisitions

+ Implementation and maintenance of Wi-Fi access Hotspot in the Agency

s Renewal of Network Security licenses;

« Improvement of Dashboard solution for RTIA Performance (display screens); and

* Maintenance and development of in-house system.

The RTIA is a transforming organisation that embraces the full potential of ICT to enable intelligent, efficient and
effective work. The reality however is that ICT enabled processes still rely on the competence, passion and
commitment of people to ensure efficient and effective service delivery. It is for this reason that ensuring that the
RTIA has the ‘right people in the right place at the right time' is a central theme of the overall Human Resources
Strategy and Plan.

The Vision of RTIA's Human Resources is:

“To be a leading HR service centre creating shared value through expertise and parinership”.

The Mission of RTIA’s Human Resources is:

“To foster strategic partnerships that enhances the Agency’s performance.”
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In order to effectively deliver on its HR services amidst the cument RTIA organisational changes, it was
important for the RTiA to find a service delivery model that fits its current operational needs, that is appropriate for
its structure and various goals that it has set. The RTIA HR Unit has thus critically assessed its service delivery

against the HR model, as illustrated in Figure 4 below.

RTIA HR Stratepy Framework
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Figure 4: HR Delivery Model

The HR Unit has thus far set the foundational building blocks and have already achieved successes in the
following areas:

HR Strategy: The Agency approved an HR Strategy that defines value creation through utilisation of the

RTIA human capital. A number of initiatives that are in line with the HR Strategy Framework will be implemented
over the duration of the RTIA Strategic Plan.

Performance Management: The Agency introduced a performance management framework that highlights the
following focus areas i.e., Performance Dialogues, target setting and an employee recognition programme. This
initiative is critical in realising the Agency's goal of inculcating a high-performance culture.

Employee Health and Wellness Programme: The Agency’s commitment to invest in the wellbeing of its
valuable asset, the employees, drives the values adopted for the wellness programme launched in 2016. The
programme is an important feature of the framework that represents the value of the RTIA attaches to its
employee’s wellbeing from social, psychological and general wellbeing

Employee Learning and Development: Leaming and development is an essential element of an organisation's
HR strategy framework. Built against the underlying skills development strategy, learning and development for
the RTIA provides a practical alignment between strategic plan execution and the people management
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practices. To this end, the Workplace Skills Plan (WSP) has prioritized programmes aimed at developing and
enhancing employee competence and performance. In addition, the HR unit has established a Leaming and
Development Committee (LDC) that strategically deals with leaming and development initiatives. In summary the
LDC makes recommendations in terms of the following:

Employee Study Assistance;

External Bursary Programme;

Ad-hoc learning initiatives’

Tracking the leaming and development budget; and
Tracking the implementation of the WSP.

The HR Unit will focus on several areas over the course of the next 5 years, These are discussed below:;

Organisational Re-engineering and Development; Aligning workforce capacity in terms of
capability and numbers through implementing an organisational structure that expressly supports
RTIA resource requirements.

Talent Management: Establishing proactive sourcing strategies and targeted employee value
propositions informed by core and critical skill retention needs.

Learning and Development: Build knowledge competencies thus enhance organisational
performance,

Performance Management: Appropriate framework to track performance focusing on individual
performance linked to organisational performance and inculcating a culture of performance
excellence,

Compensation and Benefits: Creating an RTIA framework that enhances staff retention and
develops a compelling Employee Value Proposition (EVP).

Organisational Culture/Living the RTIA values: Fostering mind-sets and behaviours that enhance
employee engagement and performance.

Employee Relations and Wellness: Facilitating open and frequent dialogue between management
and employees; collaboration with Unions; and establish an appropriate  Employee Wellness
Programme.

HR Effectiveness: Building HR delivery capacity.

Internal and external communication with all stakeholders is an important aspect of the RTIA's strategy in this

APP.

Internal communication is key to ensure that:

The intemal stakeholders live and market the brand value proposition and embody the Agency's
aspirations and service offerings to the public.

Create a centre of service excellence and project the Agency as an authority on all matters related to
AARTO and set the tone nationally.
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External communication is important to ensure that:

= The RTIA and its mandate are well understood by all its stakeholders, that information conceming its
services are widely disseminated and that its services may be easily accessed by all.

» There is regular information sharing and ongoing engagement between the public and RTIA through
all modes of communication to ensure that the roles and functions of the Agency are accessible and
project a positive brand image aligned to the vision, mission, and all strategic objectives.

The Vision of Communications is “A voluntarily complaint and informed road user community”.

The Mission of Communications is “fo foster brand awareness through education and marketing”.

The Communications Unit has thus far been successful in putting various building blocks in place. The Unit
continues to deliver and exceed some of its targets including:

» Continued marketing of the Agency and increasing its profile and establishing it in areas where it was not
known;

» Taking service delivery to road users across the country through "know Your Traffic Fine Status
Campaigns” and AATO Mobile Offices

» Flighting of electronic biilboards;

e Promotional adverts and live reads; and

e Print media awareness programmes.

The Communications Unit has successfully implemented public awareness and education campaigns towards
an informed road user community in the country using successful platforms such as the ‘Know Your Traffic Fine
Status Campaign’. This has been a very successful initiative by the Agency thus far and has been used by the
Department of Transport as an example to showcase service delivery in the transport sector in many community
based events including Parliament.

Other key successes have been recorded in the Interfaith Movement initiative under the stewardship of the
Agency to the critical acclaim of this unique programme by the United Nations Secretary General. The
programme has been identified as a unique programme not only in South Africa but the world over. The
programme is about using various religious formations as a stepping stone to spread the message of road safety
among communities in the country. The Agency has also effectively utilised the Rand Show Annual Exhibition as
a key vehicle to promote access to RTIA services and payment of outstanding infringements in partnership with
JMPD and TMPD.

Through the Road Safety Ambassador Programme the Agency has been able to create opportunities for the
youth to circulate the 1 Million Signature Campaign books among communities during key events for a stipend,
thus providing much needed relief for most of the unemployed youths in the country. The 1 Million Signature
Campaign is geared towards declaring the 1st of October a National Prayer Day for Road Safety by Cabinet in
order to raise awareness around the plight of road crash victims and deaths.
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Another key success factor recorded has been the successful rebranding of the Agency since the initial
corporate identity was very similar to that of the RTMC. The new corporate brand has repositioned the RTIA as
a unique transport entity that sets it apart from all the other road entities of the Department of Transport. The
Agency  has also created a reputation for itself as an entity that is always willing to assist as a nurturing arm
of goverment and is relied upon to implement urgent projects and programmes.

Over the next 5 years the main focus of the unit will be to prioritise:

* A Media Relations Policy for accountable media relations;

» Develop a structured approach to Communications on a formal year plan,

* Ensure consistency of 'look and feel' across RTIA information channels both internal and external to
upiift the Agency corporate brand strategy;

» Implementation of the Communication Unit Integrated Marketing and Stakeholder Engagement Strategy;

» Conduct in-depth stakeholder research to understand and meet the needs of all critical stakeholders in
the AARTO value chain;

¢ Update and supplement data and information on all electronic platforms of the Agency (website, intranet,
Facebook, Twitter etc) by ensuring that a Content Developer is on board:

» Source training for managers authorised to speak to the media:

» Develop appropriate corporate branding that will elevate the image of the Agency;

e Prioritise internal stakeholder engagement through innovative platforms to create cohesion within the
organisation; and

* Sponsor debate and academic research on enhancing will behind road user behaviour change.

Stakeholder engagement:

Stakeholder engagement is central to the success of the Integrated Communication Strategy of the Agency thus
the unit will embark on stakeholder research to ensure that there is a thorough understanding of all stakeholders
and their needs. This will enable effective brand positioning of the Agency which will influence marketing and
advertising activities with the view to create high impact public awareness and education programmes.

Over the period of this APP, the RTIA will focus on the following initiatives:

The Communications Unit will continue embarking on intensive public awareness and education campaigns for
the 2019/20 financial year as a means to achieving strategic objective 4 (i.e., ‘To stimulate and encourage
positive change in road user behaviour). Central thrust in this campaign is to prioritise internal stakeholders
with the view not only to create cohesion within the Agency but to ensure that AARTO ambassadors are the
employees of the RTIA. Communication year plans showing internal and external events will be developed.
These will prioritise staff networking sessions to share and exchange information through workshops, intranet
and other communication platforms such the staff newsletter.

The Communications Unit will work closely with the ED programme to empower and provide relevant AARTO
information to all the appointed service providers. The Unit will also become an integral part of monitoring and
evaluating the performance of the contracted enterprises to ensure that quality standards are met in the public
awareness and education programme. The activities to be conducted will be measured against clear targets and
impact evaluations will be conducted.
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Please refer to the risk management elements outlined in tables under each part of the Programme descriptions
provided in Part B of this document.

The RTIA Anti-Fraud and Corruption Plan contains guiding principles that help to establish an environment that
will assist the Agency to effectively prevent and manage fraud risk which includes:

FRAUD RISK GOVERNANCE

As part of the RTIA governance structure, a fraud risk management programme should be in place, including a
written policy (or policies) to convey the expectations of the board of directors and senior management
regarding managing fraud risk. In response to this the RTIA have developed a Fraud Prevention Plan and
related policies that convey the Board and management's expectations regarding management of fraud risks.
The leadership of the agency has the responsibility guarantee that the control environment is adequate and
effective to avert or detect incidents of fraud. All officials of the Agency are to be held accountable for the
prevention and detection of fraud, corruption, theft or any activities of a similar nature, within their areas of
responsibility.

FRAUD RISK ASSESSMENT

Regular fraud risk assessments are conducted by the Agency to identify potential patterns and events that
the agency needs to mitigate against. Similarly, care should be taken to consider the relevant potential risks that
could arise during the design and implementation of new systems and processes. The goal of the
assessment is to determine the type, likelihood, and potential cost of risks in a traditional expected value
framework. Since RTIA operations are data dependent, it is important to note that the sources of these risks
may be external as well as internal.

FRAUD PREVENTION

The RTIA’s control environment is designed to prevent and deter fraud before it occurs. Our prevention
strategies are rooted in a culture of fraud awareness, understanding common policies and procedures,
protection for whistle- blowers, and continuous communication about the importance of fraud prevention
throughout the organisation. Officials know that fraud is possible and is a serious problem. The Agency has
developed detection mechanisms, inciuding fraud control and continues to seek feasible ways to mitigate
possible impacts on the organisation.

FRAUD DETECTION AND INVESTIGATION

The RTIA has put in place structures that assist in the detection of fraud in the Agency to uncover fraud events
when preventive measures fail, or unmitigated risks are realized. These structures include the Fraud
Prevention Committee, on-going risk assessments, Internal Audits and anti-fraud and corruption hotline. In
instances where fraud and corruption are reported, management is obligated to review and improve efficacy of
the controis which have been breached so that similar iregularities might be prevented in future.
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REPORTING AND REPORTING MECHANISM

The RTIA’s Anti-Fraud and Corruption Policies sets out the responsibilities and processes which ensure that
timely information is reported to a delegated official who can address the problem.

The RTIA further encourages staff members, stakeholders and members of the public who suspect fraudulent
activities and wish to remain anonymous to call the Agency’s Anti-Fraud and Corruption Hotline on 0800 204
473, email or fax to the contact details as available on the RTIA website. A fraud hotline is a simple, yet highly
effective management tool designed to enable concerned employees in an organisation, as well as third parties
associated with an organisation, to report fraudulent, corrupt and unethical practices in the workplace.

The RTIA plan also makes provision for the reports to be directed to the Auditor-General, Treasury or The
Public Protector should the reporter wish not to use the hotline.

DUTY TO PROTECT WHISTLE BLOWERS

The Agency acknowledges and abides by the Protected Disclosures Act and other related legislation that seeks
to protect whistle blowers. Consequently the agency is bound to protect all persons that report incidents of fraud
and corruption from possible discrimination and punishment within the workplace.

REPORTING TO POLICE AND OTHER RELEVANT AUTHORITIES

The RTIA will report fraud and corruption, where applicable to the South African Police Services {SAPS) as
required by the PFMA. Appropriate legal recourse to recover losses or damages arising from fraud and
corruption will be taken in line with the PFMA requirements.

MANDATE TO INVESTIGATE FRAUD

All incidences of fraud and corruption will be investigated and followed up by the application of all remedial
actions available within the ambit of the law. The Audit and Risk Committee is mandated to ensure that the
investigations are facilitated and managed appropriately.

Affected service providers, stakeholders and staff will be required to co-operate fully when investigations are
conducted. Non-co-operation by staff with the investigations will be dealt with in line with the Agency's
disciplinary procedures.

TRAINING AND AWARENESS

Fraud awareness and related training will be undertaken regularly to increase and uphold vigilance within the
agency.
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Any subsidiary or statutory body reporting to the entity
None

Service Delivery Improvement Plan
The RTIA’s sefvice delivery commitments to its stakeholders are set out in their Service Charter.
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1. INTRODUCTION
The RTIA Is an entity of the department of transport whose mandate is to:

a) To encourage compliance with the national and provincial legislation and municipal by-laws
relating to road traffic and to promote road traffic safety;

b) To encourage the payment of penalties imposed for infringements and to allow alleged minor
infringers to make representations;

c) To establish a procedure for the effective and expeditious adjudication of infringements;

d) To alleviate the burden on the Courts of trying offenders for infringements;

8) To penalise drivers and operators who are guilty of infringements or offences through the
imposition of demerit points leading to the suspension and/or cancellation of driving licences,
professional driving permits or operator cards;

f) To reward law-abiding behaviour by reducing demerit points where they have been incurred, if
infringements or offences are not committed over specified periods:

9) To establish an agency to support the law enforcement and judicial authorities and to undertake
the administrative adjudication process; and

h) To strengthen co-operation between the prosecuting and law enforcement authorities by
establishing a board to govern the agency.

2. REGULATORY REQUIREMENTS

The important regulatory provisions that determine what is material and significant with regard to the
presentation of annual financial statements are contained in the Treasury Regulations dated 15 March 2005.
The specific reguiations are the following:

» Treasury Regulation 28.2.1 which deals with annual financial statements and annual reports which
provides: Any material losses through criminal conduct and any irregular or fruitiess and wasteful
expenditure must be disclosed as a note to the annual financial statements of the public entity.

» Treasury Regulation 28.3.1: which deals with annual financial statements and annual reports which
provides: For purposes of material (section 55(2) of the Act) and significance {section 54(2) of the
Act), the Accounting Authority must develop and agree a framework of acceptable levels of
materiality and significance with the relevant executive authority.

» Treasury Regulation 30.1.3(e) which deals with strategic planning which provides: The strategic plan
must include the materiality/significance framework referred to in Treasury Regulation 28.3.1.

3. MATERIALITY

South African Auditing Standards (‘the SAAS”") 320 states: “Information is material if its omission or
misstatement could influence the economic decisions of users taken on the basis of the financial statements.
Materiality depends on the size of the item or error judged in the particular circumstances of its omission or
misstatement. Thus, materiality provides a threshold or cut-off point (quantitative) rather than being a primary
qualitative characteristic which information must have if it is to be useful.”

Information may be both quantitatively (size) and qualitatively (nature) material. Both the amount and the
nature of information will be considered in setting the materiality figure.

4. MISSTATEMENT

A misstatement in terms of the SAAS is the difference between amounts, classification, presentation or
disclosure of a reported financial statement item and the amount, classification, presentation, or disclosure
that is required for the item to be in accordance with applicable financial reporting framework. Misstatements
can arise from error or fraud.
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5.1

5. FACTORS TO DETERMINE THE MATERIALITY FRAMEWORK

The following factors were taken into account when determining the materiality framework.

THE NATURE OF THE RTIA'S BUSINESS

Revenue: Funding for the Agency primarily comprise grants received from the Department of Transport:
together with income received from collection of infringement notices and handling and administration fees.

Expenditure: The RTIA [s tasked to collect outstanding infringements and levy administration fees. The RTIA
therefore prefers using revenue as a basis to define the level of materiality.

5.2 STATUTORY REQUIREMENTS

« RTiA is a public entity funded by the Department of Transport; its establishment having been in terms
of the RTIA Act.
e The Agency is listed as a PFMA Schedule 3A public entity.

» The Board of the Agency is requested to execute the mandate in terms of the RTIA Act.

The agency accordingly elects to give preference to a lower level of materiality (i.e. closer to the lower level of
the acceptable percentage range) due to it being so closely governed by various acts and the public
accountability responsibility it has to stakeholders.

5.3 THE RISKS ASSOCIATED WITH THE ENTITY’S BUSINESS

The RTIA is exposed to the following potential risks:

a) Operational Risk
The level of risk arising from the day-to-day operational activities of the RTIA is moderate.

b) Liquidity Risk

The risk of the RTIA not being able to meet its financial obligations, as and when payments are due.

c) Credit Risk

The RTIA faces the possible risk of debtors failing to meet their cash obligations when due. However, this
risk too is low as most debtors are State institutions and credible collection companies.
d) Human Resource Risk

The RTIA could face a risk when appointing new staff members. As more persons are appointed,
organisational culture needs to be strengthened to ensure the success and sustainability of the RTIA.

e) Regulatory and Compliance Risk

The RTIA faces a moderate regulatory and compliance risk as it had partially implemented the AARTO Act
and implementation was concentrated in 2 Municipalities only.
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f) Information Risk

The nature of work performed by the representation officers poses a risk of confidentiality being breached.

g) Technological Risk

Controls around the RTIA’s technological infrastructure are set in a way to prevent and detect unlawful
access fo information. However, the RTIA could face a risk of loss of information in cases of disasters.

h) Reputation Risk

The RTIA faces possible reputational risk in that it could be seen to be failing to make an impact on making
roads safe. The risk could be increased by the loss of political and key stakeholder support.

6. QUANTITATIVE AND QUALITATIVE FACTORS

6.1 QUANTITATIVE FACTORS

The quantitative materiality will be based on the value of the item in relation to the latest audited set of
annual financial statements,

6.2 QUALITATIVE FACTORS

The following qualitative factors were taken into consideration when developing the framework.

6.2.1 Non-compliance to statutory requirements

Non-compliance with Acts, regulations, policy control measures, procedures, instructions and
authorizations will be considered material, based on financial impact.

6.2.2 Unusual items

Transactions concluded that are not repetitive in nature that may commit the RTIA to liabilities or could
expose the RTIA to risk wili be reported, based on their significance.

6.2.3 The nature of transactions

The nature of a transaction relates to the characteristics of the item within the set of annual financial
statements. The credibility of the information reported from the investigations has a great impact on the
entity as a whole.

7. MATERIALITY FRAMEWORK

After taking into account the factors mentioned above, the RTIA's materiality framework is calculated as
follows, using the 2017/2018 audited annual financial statements as a benchmark.
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Table 8: RTiA’s Materiality Framework

Total Revenue R 183 732 656 1% R 1837 327
Deficit R 30 307 525 5% R 1515376
Total Assets R 228 707 753 2% R 4 574 155

Amount Percentage Materiality amount

The materiality amount for 2019/20 will thus be R 4 574 155 which has been determined using Total Assets
as a reflection of the most stable factor. All transactions with a value above the materiality amount of R

4 574 155 will be deemed “significant”.
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The following cost containment measures will be implemented over the MTEF cycle;

National Treasury directives numbers 2 and 3 of 2016/2017 with regards to cost containment measures have
been implemented from 1 November 2016 as per the directive. Monthly reporting is done on cost containment
measures. The strategic plan must also have a specific section dealing with the annual Cost Containment Plan.
These include the following:

. Travel & Subsistence costs: “Best fare of the day” for flights, which must include not only SAA and BA, but
also the low cost carriers such as Mango and Kulula. Domestic accommodation and car rental must be
booked in accordance with the prescribed rates by NT, as part of the directive.

. Specific motivations for consultants will be done and authorized by top management.

. Catering expenses: No expenses allowed for internal meetings under 5§ hours, intemal meetings over 5
hours will require specific approval by the accounting officer.

. No expenses related to alcohol.

° No expenditure allowed on social functions, team building, year-end functions, sporting events.

° No expenditure allowed on corporate branded items, including clothing, unless it's specificaily procured
under a uniform policy.

) Expenses on newspapers and any other publications limited to that which is necessary for the
communications unit work requirements.

3 Telephone, cell phone and data cost to be managed effectively with proper policies and monitoring
thereof, through the Mobile communications transversal contract with National Treasury.

. Advertising costs to be minimised, including advertissments for vacancies, with minimum information on
advertisement and the detail on the website of the entity.

3 Hiring of venues to be strictly controlied.

. Attending of conferences - proper policies of who can attend which courses must be developed. May not
exceed R2, 500 per employee per day, or else Accounting Officer to approve, and it must then be fully
disclosed in the Annual Report.

Further cost containment measures that will be implemented:

- Internal documents, unless approved otherwise by a manager where appropriate, needs to be printed in
black & white — colour copies cost 5 times as much as black and white.

. Proper management reporting on all RTIA fleet vehicles with regards to distances travelled, average fuel
consumption, etc. to ensure that vehicles are used efficiently and cost effectively. Facilities will scrutinise
these reports for on a monthly basis.

. Any contracts that the RTIA enters into will be scrutinized for cost efficiency and benefits associated with
it.

. Sponsorship of conferences and events will only be carried out in line with the RTIA mandate and
business objectives.
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Technical Indicator Profiles
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PROGRAMME 1: ICT

Strategic Outcome-oriented Goal 1: Effective and efficient organisational management

Strategic Objective 1: To promote effective internal management of the agency to proficiently deliver on
AARTO

Indicator Title % of business processes (SOP's) approved

Short Definition Business Process Re-Engineering (BFR) Is a tool that will assist the organisation in reducing the
number of manual processes and waste intemally, as well as provide a strong basis to find automation
opportunities.

UL CUCU Il There are many bensfits of implementing BPR, including, but not limited to;

1. Increased performance - through lower costs, better service, reduced cycle times, and better
quality

2. Increased competitiveness — through simpler, leaner and more productive processes

3. Increased business innovation — through transforming manual business processes with
automated system solutions

Further, on the agency's journey to becoming more technology driven, BPR will provide the platform to
identify high value automation opportunities.

TR S ER TSl Collection of information from intermal business units

Method of Calcufation Steering group workshop recommendations and approval

Data Limitation Dependent on co-operation from users

Type of Indicator Milestone

“Calculation Type Cumulative

Reporting Cycle Quarterly

New Indicator Yes

Desired Performance BPR ‘current state’ will allow for the identification of manual processes, ‘wasle’, and automation
opportunities

IETETCIE PR e SN Executive Programme Manager

2019/20 Annual Target Annual Target Admissible Evidence for the
Annual Target

100% of SOP's approved SOP's Report

Admissible Evidence for Quarterly
Quarterly Targets Quarterly Targets Targets

o1 25% SOP's approved: Finance, SCM and Operations Approved SOP's

Q2 25% SOP's approved: Facilities, IT and Communications Appraved SOP's

Q3 25% SOP's approved: PMO, Govemance, Legal & Complfanci Approved SOP's

Q4 ' ' 25% SOP's approved: HR, Strategy and Reporting, Intemal | Approved SOP's
Audit and Risk
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Definition Mitigation

Data integrity Inaccurate/ incomplete data from units resulting in skewed Engagements with Exco and sign off
processes — process inefficiencies. ON BVery process

Strategic Outcome-oriented Goal 1: Effective and efficient organisational management
Strategic Objective 1: To promote effective internal management of the agency to proficiently deliver on
AARTO

Indicator Title % of Workplace Skilis Plan implementad

“Short Definition Improved organisational performance through better resourcing

Purpose / Importance Enhance organisational performance through the optimising organisational capabilities

Source of Data Collection Training Reports

Method of Calculation Number of training programmes

Data Limitation Low attendance

“Type of Indicator Bl Activity

“Calculation Type Cumulative

‘Reporting Cycle Quarterly

New Indicator No

Desired Performance Improved organisational performance

Indicator Responsibility Senior Executive: Corporate Support Services

2019/20 Annual Target B Annual Target Admissible Evidence for the Annual Target

100% Workplace Skills Plan implemented Annual training reports

Admissible Evidence for
Quarterly Targets Quarterly Targets Admissible Evidence for Quarterly Targets

25% Workplace Skills Plan implemented

Quarterly training reports

25% Workplace Skills Plan implemented Quarterly training reports

25% Workplace Skills Plan implemented Quarterly tratning reports
25% Workplace Skills Plan implemented Kuarterly training reports
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Definition Mitigation

|dentifying inappropriate Training programmes that do not enhance employee Validating training needs across MANCO
training needs performance & EXCO as well as performance
scorecards

Source appropriate training providers that
are accredited by SETAs

PROGRAMME 2: REPRESENTATIONS

Strategic Outcome-oriented Goal 2: Voluntary compliance with road traffic laws
Strategic Objective 2: To discourage the contravention of road traffic laws through increased compliance and
adjudication

Indicator Title % of received representations adjudicated within 21 days

Short Definition Indicator measures the percentage of representations adjudicated that falls within the 21 day
window period from received date.

Purpose { Importance Without timeous adjudication, administration prescripts will not be complied with.

"Source of Data Collection NCR report obtained directly from the eNaTIS contractor.

Method of Calculation All representations received up to 15 March 2020 will be considered as valid applications
regarding the indicator. All applications after 15 March 2020 will be form part of the new
financial year reporting period. The final percentage in decimal form will be amended {o the
nearest percentage. Below is the calculation formula to be used:

1. Successful + Unsuccessful + Cancelled + Pending within 21 days = Achieved
2. Pending outside 21 days = Not Achieved

3. Achieved + Not Achieved = 100% of received representations

4. Any % achieved from 99% will be accepted as an achievement.

“Data Limitation Data template provided by eNaTIS contractor amended without prior knowledge

Type of Indicator Activities

“Calculation Type Cumulative

Reporting Cycle ‘Quarterly and consolidated to an annual figure.

No

Desired Performance 100%

Indicator Responsibility Manager: Represeniations

2019/20 Annual Target Annual Target Admissible Evidence for the Annual
Target
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100% of received representations adjudicated Reports obtained from the NaTIS
within 21 days Contractor

Ad hle Evidence for Quarte Quarterly targets Admissible Evidence for Quarterly

arge Targets

Q) 100% Reports obtained from the NaTIS

Q 100% Reports obtained from the NaTIS

Q 100% Reports obtained from the NaTIS

Q4 100% Reports obtained from the NaTIS

De o - Mitigation

Weekly monitoring of pending matters
2 : C through Natis reports

Daily balancing of transactions performed
through reconciliation reports,

Strategic Outcome-oriented Goal 2: Voluntary compliance with road traffic laws

Strategic Objective 2: To discourage the contravention of road traffic laws through increased
compliance and adjudication

Indicator Title Develop altemative funding model to ensure Agency sustainability

" Short Definition Model seeks to increase additional revenue streams, in a sustainable manner

Purpose / Importance To help create a self-sustainable Agency and to re-Invest the funds in road safety programmes

T O CR -l National Contravention Register e.g disbursement reports infringement captured report

Method of Calculation CPl is the method of calculation as it is the primary indicator for the measurement of monetary policies
and changes in the cost of living. Therefore we assume that general public shall be able to afford
payment rate equivalent to the CPI.

Data Limitation Access to the Nationat Contravention Register may be fimited. Data template changes by eNaTIS
contractor without prior notice

Type of Indicator Qutcome

Calculation Type Cumulative

"Reporting Cycle Quarterly

"New Indicator No

Desired Performance To ensure Agency financial sustainability
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Indicator Responsibility Revenue Management Manager

2019/20 Annual Target Annual Target Admissible Evidence for the Annual
Target

Pitot of Funding Model Component Pilot report on Funding Model Component
L AT L Rl Quarterly Targets Admissible Evidence for Quarterly
Quarterly Targets Targets

Q1 Prepare a Pilot Plan document of one revenue stream of | Pilot Pfan Document

alternative funding model.

Simulate and test one funding stream of Draft findings report

alternative funding model

Simulate and test one funding stream of altemative Draft findings report

funding model

Submit a report of the Pilot of one revenue stream Pilot Report

from the alternative funding mode!

Definition Mitigation

Compromised sustainability of | Compromised sustainability of the agency 1. Establishment of 5 new AARTO service outiets

the agency caused by insufficient revenue streams {Kiosks) as an additional payment platform
leading to inability to achieve the agency 2. Consideration of Infringement levy as per the
mandate amendment bill

3. To develop systems to deliver business
intelligence-based outcomes of behavioural economic
study

Strategic Outcome-oriented Goal 2: Voluntary compliance with road traffic laws
Strategic Objective 3: To facilitate the readiness and support of key stakeholders in the national
implementation of AARTO

Indicataor Title The number of workshops held to disseminate AARTO related information to key stakeholders

" Short Definition Indicator measures the number of AARTO workshaps conducted to support key stakeholders

Purpose / Importance To ensure that transactional partners are ready for the successful implementation of AARTO. Without
their readiness, the implementation will not be successful

" Source of Data Collection Completed AARTO readiness files and approved report. The file contains invitations, attendance
register and other relevant documents

Method of Calculation Count the number of workshops conducted.

Data Limitation Unavailability of transactional partners due to other programmes (Easter, transport month and festive
season) despite the confimations received

Type of Indicator Activities

Calculation Type Cumulative
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epariing Cycle (Juarierly and consohdated 1o an annual igure

“New Indicator — WG
' Desired Performance AL Gl
“Indicator Responsibility RGO
IR A Annual Target Admissible Evidence for the Annual
Target
27 AARTO support workshops Cotnpleted AARTO readiness files and

approved report. The file contains invitations,
attendance register and other relevant

documents.
Admissible Evidence for Admissible Evidence for Quarterly
Quarterly Targets Quarterly Targets Targets
Q1 5 AARTO support workshops Completed AARTO readiness files and

approved report. The file contains invitations,
attendance register and other relevant
documents.

8 AARTO support workshops Completed AARTO readiness files and
approved report. The file contains invitations,
attendance register and other relavant
documents.

8 AARTO support workshops Completed AARTO readiness files and
approved report. The file contains invitations,
attendance register and other relevant
documents,

6 AARTO support workshops Completed AARTO readiness files and
approved report. The file contains invitations,
attendance register and other relevant

documents.

Definition | Mitigation

1

pa)ezic: : :
2. Secure evidence-based stakeholder buy-in
Resistance to the Resistance to the implementation of AARTO caused H

implementation of AARTO by uncertain stakeholder reactions and political 3.Communication on the benefits of
sentiment ieading to failure of national AARTO roflout | implementation of AARTO

l

Indicator Title % of |A readiness for AARTO Roll Qut based on the RTIA Readiness checklist

" Short Definition Indicator measures the number of offices of IAs assessed for readiness

"Purpose / Importance To ensure that offices of 1As are ready for successful implementation of AARTO.

Source of Data Collection Completed AARTO readiness forms and approved report. The file contains forms indicating aspects that
are necessary for the IAs to have in place for implementation of AARTO

Method of Calculation Count the number of |A Offices that have been visited and assessed.
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JInavailabilily of TA officials o conhrm Dy signing the forms.

Acfliviles

" Calculation Type Cumulative

"Reporting Cycle Quarterly and consolidated to an annual figure

New Indicator No

"Desired Performance Targeted performance of 80% of IA's offices assessed

“Indicator Responsibility Chief Operations Officer

2019/20 Annual Target Annual Target Admissible Evidence for the Annual Target

80% of IA Offices’ assessed for readiness of AARTO Completed AARTO readiness files and

roll-out approved report. The file contains forms
indicating aspects that are necessary for the I1As
to have in place for implementation of AARTO

Target: 306 IA Offices assessed

Admissible Evidence for
Quarterly Targets Quarterly Targets Admissible Evidence for Quarterly Targets

20% of |A Offices’ assessed for readiness of AARTO Complated AARTG readiness files and

roll-out approved report. The file contains forms
indicating aspects that are necessary for the lAs
to have in place for Implemenitation of AARTO

20% of |A Offices' assessed for readiness of AARTO Completed AARTO readiness files and

roll-out approved report, The file contains forms
indicating aspects that are necessary for the [As
to have in place for implementation of AARTO

20% of IA Offices' assessed for readiness of AARTO Completed AARTO readiness files and

roll-out approved report. The file contains forms
indicating aspects that are necessary for the [As
to have In place for implementation of AARTO

20% of |A Offices’ assessed for readiness of AARTO Completed AARTO readiness files and
roll-out approved report. The file contains forms
indicating aspects that are necessary for the [As

lo have in place for implementation of AARTO |

Definition Mitigation

Resistance by IA offictals to Resistancs by |A officials to cooperate during

cooperate during assessment assessment caused by uncertainties of processes 1. Continuous AARTO workshops with 1As
leading to offices not being ready to implement 2. Training of IA officials
AARTO

Indicator Title % of 1As supported (currently implementing AARTO), based on the RTIA compliance checklfist 1

" Short Definition Indicator measures the number of offices of IAs supported
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To ensure that offices of IAs are provided with the necessary support in the implementation of AARTO

Purpose [ Importance

_Source of Data Collection Completed AARTO compliance checklist.

_Method of Calculation Count the number of |A Offices that have been visited and assessed.
_ Data Limitation Unavailability of [A officials to confirm by signing the forms.
Type of Indicator Activities
_Calculation Type Cumulative
_Reporting Cycle Quarterly and consolidated to an annual figure
New Indicator Yes
_Desired Perfarmance Targeted performance of 80% of IA's offices assessed
_ndicator Responsibility Chief Operations Officer
2019/20 Annual Target Annual Target Admissible Evidence for the Annual Target
80% of A Offices’ assessed for support in their Completed AARTO compliance checklist
implementation of AARTO
Admissible Evidence for
Quarterly Targets Quarterly Targets Admissible Evidence for Quarterly Targets
20% of |A Offices’ assessed for support in their Completed AARTO compltance checklist
implementation of AARTO
20% of |A Offices’ assessed for support in their Completad AARTO compliance checklist
implementation of AARTO

20% of IA Offices’ assessed for support in their

implementation of AARTO Completed AARTO compliance checklist

20% of 1A Offices’ assessed for support in their Completed AARTO compliance checklist
implementation of AARTC

Definition Mitigation
Resistance by IA officials to Resistance by IA officials to cooperate during 1. Continuous AARTO workshops with |As
cooperate during assessment | assessment caused by uncertainties of processes 2. Training of IA officials
leading to offices not being ready to implement
AARTO

Strategic Outcome-oriented Goal 2: Voluntary compliance with road traffic laws
Strategic Objective 4. To stimulate and encourage positive change in road user behaviour

Indicator Title Number of campaigns implemented to influence change in road users

“Short Definition Indicator measures the number of education and awareness campaigns conducted. A campaign Is any
aclivity that interacts with the public by the following means (outreach, community radio, community
newspaper, national radio, national newspaper, social media, out of home)

Purpose / Importance Raise awareness about RTIA, its products and services. Without education and awareness campaigns
the Agency may suffer reputational damage and have limited impact on all stakeholders.
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Source of Data Collection Feedback forms, event registers and reports on all education and awareness campaigns conducted

T S Count the number of awareness campaigns conducted
‘Data Limitation Budgetary constraints may impact the ability of the RTIA to provide structured opportunities
BTG A Activity leading to an output
R Accumulated over the quarters
IRk B Quarterly and aggregated annually
‘New Indicator [
RN Ul Forformance equal or higher than 100 education and awareness campaigns
Indicator Responsibility  IDEIE e e T T
'2019/20 Annual Target  WUTERE L Admissible Evidence for the
Annual Target
100 education and awareness campaigns conducted Altendance registers
Admissible Evidence for Admissible Evidence for Quarterly
Quarterly Targets Quarterly Targets Targets
25 marketing communication campaigns conductad i[Campaign material or signed
iste s of outreach campaigns
25 marketing communication campaigns conducted Campalgn material or signed
30 marketing communication campaigns conducted Campaign material or signed
20 marketing communication campaigns conducted (Campaign material or signed

Definition Mitigation

Inability of the RTIA to influence | Inability of the RTIA to influence behavioural change To conduct 100 education and
behavioural change amongst amongst road users caused by lack of public awareness and | awareness campaigns for the financial
road users education programmes leading 1o a failure to reduce road year

camage and increase in number of traffic offences

Indicator Title Number of new AARTO service cutlets established

Short Definition Indicator measures the number of outlets/ kiosks established in key areas to increase RTIA
awaraness, provide support, and have a presence.

“Purpose / Importance Raise awareness about RTIA, its products and services, Without support and awareness the Agency
may have limited impact on all stakeholders.

“Source of Data Collection Attendance register of clients serviced at the new, relevant outlet

Method of Calculation Count the number of outlets established

Data Limitation Budgstary constraints may impact the ability of the RTIA to establish a continued physical presence

Type of Indicator Bl Activity leading to an output

Calculation Type Accumulated over the quarters

Reporting Cycle Quarterly and aggregated annually

New Indicator No
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Desired Performance 5 new AARTO service outlets established

Indicator Responsibility Manager: Entarprise Development

2019/20 Annual Target Annual Target Admissible Evidence for the
Annual Target

5 new AARTO service outlets established Attendance register of clients
serviced at all 5 new outlsts

Admissible Evidence faor Admissible Evidence for Quarterly
Quarterly Targets Quarterly Targets Targets

o1 Procurement of AARTO service outlets Approved Submission Document

az 2 new AARTO service outlets established Aftendance register of clients
serviced

2 new AARTO service outlets established Attendance register of clients
serviced

| 1 new AARTO service outlets established Attendance register of clients
serviced

Definition Mitigation

inability of the RTIA toinfluence | Inability of the RTIA to influence behavioural change To increase the physical presence of
behavioural change amongst amongst road users caused by lack of public awareness and | RTIA and provide support to road
road users support leading to a failure to reduce road camage and users

Increase in number of traffic offences

89 | ANNUAL PERFORMANCE PLAN 2018/20






