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ROAD TRAFFIC INFRINGEMENT AGENCY (RTIA)
1. INTRODUCTION

The National Development Plan, Vision 2030 emphasises the importance of quality health
care for all, anchored on among others, the reduction of road crashes, injuries, fatalities
and alcohol abuse. The above is elucidated in NDP objectives that include the reduction
of the above by 50% from 2010 baseline statistics.

South Africa is a signatory to the UN Decade of Action for Road Safety 2011 — 2020, which
has since been extended to 2030 owing to non-achievement of the earlier target. The
aforesaid is supported by the country’s National Road Safety Strategy (NRSS) 2017- 2030,
which also advocates for the reduction of road crashes, injuries and fatalities by 50% in
2030 premised on 2011 figures.

Among the challenges identified in the development of the NRSS is the lack of
accountability and non-payment of fines by road users. This has led to the prioritization of
the implementation of AARTO countrywide with the view to improve driver and road user
accountability. In improving accountability, the plan seeks to among others, ensure
compliance with road laws, identify and address high-risk road users behaviour with
focused interventions including repeat offender disqualification and introduction of driver
rehabilitation programmes with specific reference to reckless and negligent as well as
intoxicated road user conduct.

Further emphasis is placed on the importance of road user education on road safety and
in particular, self-regulation and the importance of compliance to road laws. In developing
strategic interventions within the road traffic management fraternity, government agents
ought to prioritise commitments made in international and national legislative policy
instruments.

The RTIA is strategically positioned to deploy innovative legislative and operational
interventions in support of related service delivery ideals. The 2021 /2022, Annual
Performance Plan is a response to the RTIA’s five-year strategic goals and objectives. It
is behind this backdrop that the 2021/ 2022 Annual Performance Plan is crafted in order
to aid achievement of the envisaged reduction in injuries, concomitant costs and 50%
reduction of fatalities by 2030.

1.1 Background

In line with the DPME Framework for Strategic and Annual Performance Plan, the RTIA
complied with the regulated planning timeframes by timeously submitting and tabling its
approved 2021/22 APP with Parliament. Post APP consultation with PCoT, significant
project challenges required urgent project re-baseline for a stable and organized national
AARTO roll out.

Owing to its external dependency model on which the AARTO concept is founded, the
project reliance on externalities dictated a staggered rather than a full roll out
implementation plan. The staggered approach would require on-boarding of all
metropolitan and municipal jurisdictions before the implementation of PDS and
Rehabilitation Programme.
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The protracted Legislative consultation of the AARTO Regulations and progressive
inputs received required re-baselining of the AMIP project, which had a direct impact on
the already tabled 2021/22 RTIA APP. The delays in the process needed to
accommodate consolidation and feedback of public comments on the AARTO
Regulations.

The delay in consolidation of public comments affected the AMIP project timeframes
given the need to revise the AARTO Regulations in order to incorporate inputs from the
public. This development required the AARTO implementation date to be deferred by
three months. Since the RTIA APP is anchored on the AARTO Master Implementation
Plan, it is prudent that the revision of the APP be undertaken for alignment.

Milestones significantly affected by the re-baselining include the 12 months deferment of
the implementation of the PDS and Driver Rehabilitation Programme. Included in the
delayed implementation is the AARTO on-boarding of 211(excluding the current
implementing jurisdictions) Metro/Municipal jurisdictions during the last two quarters of
the 2021/22 financial year.
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2. PART A: RTIA MANDATE

The Road Traffic Infringement Agency (RTIA) is an SoE under the National Department of
Transport. It is listed in the Public Finance Management Act as a Schedule 3A National
Public Entity and should comply with Treasury Regulations and all other laws, in particular,
the Constitution, the Protection of Personal Information Act, 2013 (Act 4 of 2013),
Promotion of Access to Information Act, 2000 (Act 2 of 2000) and the Promotion of
Administrative Justice Act, 2000 (Act 3 of 2000).

The RTIA was established by the Administrative Adjudication of Road Traffic Offences
(AARTO) Act, 1998 (Act 46 of 1998). The Agency’s mandate is to facilitate the adjudication
process in relation to the infringement notices dispensed by the various Issuing Authorities
to the alleged infringers on South African roads. The AARTO Act depicts the RTIA as an
independent adjudicator designed to provide for an administratively fair and just system
for road traffic law infringements whilst upholding the rights of the alleged infringer.

The Agency’s responsibilities as enshrined in the Act includes the implementation of
community education and awareness programmes targeted at enhancing voluntary road
traffic compliance, and to foster behavioural change amongst road user communities.
Thus, the RTIA in its mandate should ensure objective, transparent and fairimplementation
of the adjudication process for road traffic infringements. '

The following is summary of the objects & functions of AARTO as outlined in Section 4(1)

of the Act, as amended:

a) to administer a procedure to discourage the contravention of road traffic laws and to
support the adjudication of infringements as set out in subsection (2);

b) to enforce penalties imposed against persons contravening road traffic laws as set out
in subsection (3);

c) to administer and manage a point demerit system-for infringements and offences;—
Support and

d) to undertake community education and community awareness programmes in order to
ensure that individuals understand their rights and options as set out in subsection (5).

In its quest to advance responsive road safety interventions, the Agency under the
guidance and leadership of the National Department of Transport, has facilitated the
promulgation of the amended AARTO Act, 4 of 2019. The amendment Act is further
accompanied by new 2020 draft AARTO Regulations aimed at the amplification of the
infringements adjudication processes.

The 2020 draft AARTO Regulations seek to articulate among others the efficient

implementation of the Electronic service, Re-service of documents, Points Demerit
System, Institutionalisation of the Appeals Tribunal and the introduction of Driver
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Rehabilitation Programmes. In this regard, the Regulations further improve accessibility
and convenience to the road user.

2.1 RTIA Legislative Manadate
2.1.1 Constitutional Mandate

The RTIA conducts its business with due regard to the fundamental human rights
contained in the Republic’s Constitution. Its business has a direct impact on sections 32,

33, 34 and 35 of the said Constitution.

Section 9,10,14

+'To the extent to which
applicable’

Figure 1: RTIA Constitutional Context
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Section 32
» Access to Information

1. Everyone has the right of
access to

+Any information held by the
state; and

*Any information that is held
by another person and that is
required for the exercise or
protection of any rights.

+2. National legislation must be

enacted to give effect to this
right and may provide for
reasonable measures to
alleviate the administrative
and financial burden on the
state

f

Section 33

+ Just administrative action :
*Everyone has the right to}
administrative action that is
lawful,  reasonable and
procedurally fair.

»Everyone whose rights have
been adversely affected by
administrative action has the
right to be given written
reasons.

«National legislation must be
enacted to give effect to these
rights, and must

«Provide for the review of
administrative action by al
court, or, where appropriate, |
an independent and impartial }
tribunal;

«Impose a duty on the state to|
give effect to the rights in]
subsections (1) and (2);and

*Promote an _efficient _
administration.

= M=
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2.1.2 Legislative & Compliance Framework

The Road Traffic Infringement Agency is a creature of statute regulated by law which
among others requires compliance with. In this regard, the following tabulates a list of
legislative compliance requirements:

Purpose/Objectives
AARTO Act No 46 of e Founding Act of RTIA
1998 » To encourage compliance with the national and provincial laws

relating to road traffic and to promote road traffic safety;

e to encourage the payment of penalties imposed for infringements
and to allow alleged minor infringers to make representations;

o to establish a procedure for the effective and expeditious
adjudication of infringements;

o to alleviate the burden on the courts of trying offenders for
infringements;

e to penalise drivers and operators who are guilty of infringements
or offences through the imposition of demerit points leading fo the
suspension and cancellation of driving licences, professional
driving permits or operator cards;

o toreward law-abiding behaviour by reducing demerit points
imposed if infringements or offences are not committed over
specified periods;

e to establish an agency to support the law enforcement and judicial
authorities and to undertake the administrative adjudication
process; and
to strengthen co-operation between the prosecuting and law
enforcement authorities by establishing a board to govern the

agency.
AARTO Amendment Act ¢ To amend the Administrative Adjudication of Road Traffic
(Act 4 of 2019 Offences Act, 1998

o — substitute and insert certain definitions; to improve the manner of
serving documents to infringers; to add to the functions of the
Road Traffic Infringement Authority;

¢ to repeal certain obsolete provisions; to establish and administer
rehabilitation programmes;

o to provide for the apportionment of penalties;

» to provide for the establishment of the Appeals Tribunal and
matters related thereto;

o to effect textual corrections; and to provide for matters connected

therewith
Promotion of ¢ To give effect to the right to administrative action that is lawful,
Administrative Justice reasonable and procedurally fair and to the right to written reasons
Act,2002 (Act 3 of 2002) for administrative action as contemplated in section 33 of the

Constitution of the Republic of South Africa,1996;
e And to provide for matters incidental thereto.
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Promotion of Access fo
Information Act (Act 2 of
2000)

National Road Traffic Act,
1996

(Act 93 of 1996)

Criminal Procedure Act,
1995 (Act 56 of 1995)
Prevention and
Combating of Corrupt
Activities Act, 2004 (Act
12 of

2004).

Public Finance
Management Act,
1999(Act 1 of 1999)

Electronic Communications and
Transactions Act,2000 (Act 25 of
2000)

Protection of Personal
Information Act, 2013
(Act 4 of

2013).

Purpose/Objectives

To give effect to the constitutional right of access to any
information held by the State and any information that is held by
another person and that is required for the exercise or protection
of any rights; and

To provide for matters connected therewith.

To provide for road traffic matters which shall apply uniformly
through the Republic and for matters connected therewith.

To make provision for procedures and related matters in criminal
proceedings.

To provide for the strengthening of measures to prevent and combat
corruption and corrupt activities;

To provide for the offence of corruption and offences relating to corrupt
activities;

To provide for investigative measures in respect of corruption and related
corrupt activities;

To provide for the establishment and endorsement of a Register in order
to place certain restrictions on persons and enterprises convicted of
corrupt activities relating to tenders and contracts;

To place a duty on certain persons holding a position of authority to report
certain corrupt transactions;

To provide for extraterritorial jurisdiction in respect of the offence of
corruption and offences relating fo corrupt activities; and

To provide for matters connected therewith.

To regulate financial management in the national government and
provincial government;

To ensure that all revenue, expenditure, assets and liabilities of
those governments are managed efficiently and effectively;

To provide for the responsibilities of persons entrusted with the
financial management in those governments;

‘And to provide for matters connected therewith.

To provide for the facilitation and
communications and transactions;

To provide for the development of a national e-strategy for the Republic;
To promote universal access to electronic communications and
transactions and the use of electronic transactions by SMMEs;

To provide for human resource development in electronic transactions;

To prevent abuse of information systems;

To encourage the use of e-government services; and

To provide for matters connected therewith.

regulation of electronic

To promote the protection of personal information processed by
public and private bodies;

To introduce information protection principles so as to establish
minimum requirements for the processing of personal information;
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Purpose/Objectives

e To provide for the establishment of an Information Protection
Regulator;

e To provide for the issuing of codes of conduct;

¢ To provide for the rights of persons regarding unsolicited electronic
communications and automated decision making;

e To regulate the flow of personal information across the borders of
the Republic; and

e To provide for matters connected therewith.

Preferential e To give effect to section 217 (3) of the Constitution by providing a
Procurement Policy framework for the implementation of the procurement policy
Framework contemplated in section 217 (2) of the Constitution;
Act,2000(Act 5 e And to provide for matters connected therewith.
of 2000)
Broad-Based Black o To establish a legislative framework for the promotion of black
Economic Empowerment economic empowerment;
Act, 2003 (Act 53 of » To empower the Minister to issue codes of good practice and to
2003). publish transformation charters;

¢ Toestablish the Black Economic Empowerment Advisory Council;

and

® 7Iﬂ)£o_vide for matters connected therewith.
Table 1: Legislative & Compliance Framework

2.2 Relevant Policy Mandate
2.2.1 National Development Plan

The NDP is a blueprint through which the Republic aspires to locate its socio economic
ideals by 2030. It provides boundaries within which government agents ought to craft their
strategies in order to achieve the identified long term goals. The Medium term strategic
Framework 2019-2024 further distils the short-term pillars towards the achievement of the
long-term goals. The following priorities are critical to consider in developing government
strategies:
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{

Priority 1

+ A Capable, Ethical and Developmental State )
» This imperative requires government to build required human capabilities, institutional capacity and requisite technology
platforms to deliver on the NDP ideals. In consideration of delivering its mandate, skilled people, requisite resources and
state of the art technological interventions are key in delivering the necessary administrative adjudication of road traffic

offences. y

K¢

Priority 2

+ Economic Transformation and Job Creation R
« Prudence in this regard is guided by reduction of unemployment and creation of job opportunities in all interventions
employed by government. Particular emphasis is on specific strategies to transform rural areas. This aimed at inclusive
growth in rural economies with deliberate job creation and opportunities. )

F

Priority 3

X

+ Education, Skills and Health
» The importance of skills development within state institutions should be prioritised for institutional capacity. The further
importance of eradication of drug / alcohol intoxication while driving and the improvement of health of citizens is
highlighted. The RTIA's role is to support interventions employed in the reduction of fatalities resulting from road
crashes.

K

Priority 4

Consolidating the Social Wage through Reliable and Quality Basic Services

+ The NDP recognises the importance of an effective and efficient criminal justice system, in particular, alleviation of the
burden on the system to facus on priority crimes including violent crimes, violence against women and children and
corruption through modernisation of the system.

<

Priority 6

» Social Cohesion and Safer Communities

» The NDP recognises the importance of an effective and efficient criminal justice system, in particular, alleviation of the
burden on the system to focus on priority crimes including violent crimes, violence against women and children and
corruption through modernisation of the system.

+ The relocation of road traffic infringements to a more administrative adjudication process through the RTIA will improve
the required efficiency and effectiveness of the criminal justice system. This priority further isolates the importance of
government institutions building resilient anti-corruption systems as well as the indispensable information and
communication technologies which design the future society.

<

Priority 7

* A Better Africa in the World )

+ Tourism is regarded as one of the major economic drivers through increase foreign direct investment. This impacts on the
road environment as a result of increased intercountry road travel, particularly SADC countries. Tourism as an economic
factor also has impact on inter-Africa trade, which further increases foreign driver road usage within the Republic. This
further complicates the need to build road user and driver behaviour accountability within the Republic and in the Region.
In consolidating road traffic regulatory dispensation, the RTIA ought to ensure a comprehensive adjudication solution to

this reality.
L 7

Figure 2: NDP Priorities

The National Development Plan aims to eliminate poverty and reduce inequality by

2030. The

insights of the National Development Plan (NDP) are self-evident, and it

continues to provide an outstanding framework for all South African public sector entities
to align their work to. During the strategic planning process, the RTIA ensured the
alignment of its Strategy and APP with the NDP, the Government's Medium-Term
Strategic Framework (MTSF), the Nine Point Plan as well as the strategic direction of
the DoT. The following figure shows the ways in which the RTIA aligns to the NDP 2030:
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Alignment to NDP 2030 Goals

]

« Beinga SOE, theRTlAnsanlmmefwloyer
of South African people

+  RTIA keep seek to keep people safe on SA
foads, end in doing s, contribute to the
functioning of the economy

= The core of the RTIA mandate, which is
Buitding represented in the RTIA vision is keeping the
safer South African road user community safe

+  Public access and provision of redress

M . -
«  RTIA share knowledge (o the restof the world | T L

i - Busicing 3 practice policy in road safety to contribute
. R'I'!Aarembmaveufwlwhm‘ogy_md: capable and towards building & capable state
policy, and oflen engage intemationalty o bring L developmental | . meRTlApiaysaeoo«ﬁnamnmcebwem
best practice technokagy and poiicy to fhe siata ole Gx " —
oountry H local G W, which
H alunsﬁohsNDPyoal
B TheRTlAhavearelenﬁessfowsonworkplaoe . .
tmproving skills developmentt for our staff . ﬂmbﬁuﬂrgqe!tey_whrﬁﬁ_m&RTw
education, <  As a ocore pait of our mandate, the RTIA also < Fair adjudication of infringements,
training and MVeu'armgprogrmsfofammbemfkey cornmﬂon = Sound govemance
holcH aswellasmepthhcmmerolmnof - Fraud menagement
MRTOeontrM\gtogenetalmedsefetymSA

Figure 3: RTIA alignment to NDP 2030

2.3 United Nations Sustainable Development Goals

The 2030 Agenda for Sustainable Development, adopted by world leaders at the United
Nations in 2015, sets out a plan of action for global community. There are seventeen (17)
SDGs and 169 targets. These validate the scale and drive of the new universal agenda for
a better livelihood of the global community. The Sustainable Development Goals (SDGs)
are aligned to the National Development Plan (NDP).
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The following SDG’s are crucial in the development of RTIA’s Annual Performance
Planning:

Goal 3: Good Health and Wellbeing

Among the targets set for this goal is the halving of global death and injuries for road traffic accidents !
by 2020. While this goal has not been achieved, government agencies charged with the inherent |
responsibility are required to device interventions that will realise the aforesaid target

Goal 8: Decent Work and Economic Growth

This goal isolated the importance to “achieve full and productive employment and decent work for all
women and men, including for young people and persons living with disabilities and equal pay for work
equal value”. This priority is elevated in the NDP and ought to be carefully considered during strategic
planning.

Scientific research and the upgrade of technological capabilities is heightened to take full centre stage by
2030. Innovation through research is encouraged. Domestic technological development is encouraged.
This marks the blue print for the future social and business interaction and ought to be significantly
considered in RTIA strategies.

€zl 8 Yesles JlsUles < SiTorie iSuliuions
Amongst the targets identified in this goal, includes the promotion of the rule of law at national and
international level with equal access to justice for all. Emphasis is placed on the reduction of corruption and
bribery in all forms. Access to information and protection of fundamental freedoms in accordance with National
legislation and international agreements is elevated. The importance of access to information is central to in the
AARTO adjudication value chain.

Goal 17: Partnerships of Goals

International cooperation is encouraged, particularly in regards to technology development sharing and
targeted capacity building to support National plans for implementing sustainable development goals

Figure 4: Sustainable Development Goals

2.4 African Union Agenda (AU) 2063

African Union Agenda 2063 is a blue print for the socio-economic transformation of Africa
over the next 40 years. It builds on and seeks to accelerate the implementation of past and
existing continental initiatives for growth and sustainable development. Agenda 2063
ambitions incorporate an integrated continent, politically united and based on the ideals of
Pan-Africanism and the vision of Africa’s Renaissance. It advocates for an Africa of good
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governance, democracy, respect for human rights, justice and the rule of law. A peaceful
and secure Africa with a strong cultural identity, common heritage, shared values and
ethics, Africa whose development is people-driven, relying on the potential of African
people, and Africa as a strong, united and influential global player and partner.

The Agenda does not depart much from the SDG’s except that the focus in on the
integration and improvement of Africa as a continent. It elevates the importance of inter
Africa cooperation from many avenues. Critical for the RTIA to consider is the importance
to have an Africa wide lance in its planning. Key to consider is possible business markets
in Africa and its regions in the deployment of administrative adjudication of road traffic
offences as well as the importance to improve road safety in the continent.

2.5 UN Decade of Action for Road Safety Plan 2011-2020/2030
The figure below depicts the key pillars of the UN Global Plan for 2011-2020/2030

Pillar 2: Safer roads and
mobility

» Adhere to and/or fully
implement UN legal

» Raise the inherent safety
and protective quality of

 Encourage universal
deployment of improved

= Develop comprehensive
programmes to improve

.l . ot ]
1o post-crath -

instruments and road networks for the vehicle safety road user behaviour. emergencies and
encourage the creation of benefit of all road users, technologies for both » Sustained or increased the ability of health and
regional road safety especiaily the most passive and active safety enforcement of taws and other tystems to provide
instruments. vulnerable (e.g. through a combination of standards, combined with appropriate emergency
* Encourage the creation of pedestrians, bicyclistsand harmonization of relevant public treatment and longer
multi-sectoral motorcyclists). global standards, awareness/education ta term rehabilitation for.
pastnerships and * This will be achieved consumer information increase seat-belt and crash victims.
designation of lead through the schemes and incentives helmet wearing rates, and
agencies with the implementation of to accelerate the uptake to reduce drink-driving,
capacity to develop and various road of new technologies. speed and other risk
lead the delivery of infrastructure agreements factors.
national road safety under the UN framework,
strategies, plans and road infrastructure
targets, underpinned by assessment and improved
the data collection and safety-conscious
evidential research to planning, design,
assess countermeasure construction and
design and monitor operation of roads.
implementation and
effectiveness. :
=} e==Tt= A= : e e ____—_}

Figure 5: UN Global Plan Pillars

As alluded to above, South Africa is a signatory to the UN Decade of Action for Road
Safety, which informed the development of the NRSS 2017-2030. Both strategies commit
the Republic to employ comprehensive interventions aimed at the reduction of road
crashes, injuries, fatalities and concomitant costs.

The RTIA is particularly committed to employ interventions that identify road users with
high-risk behaviour, facilitate driver accountability through suspension of driving licences
and introduction of responsive rehabilitation programmes and transform road user
behaviour. This undertaking is further amplified in the NRSS implementation plan. It is
prudent that the RTIA prioritises strategic initiatives to follow through with the commitment.
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3. RTIA POLICIES AND STRATEGIES

The RTIA as an SoE under the National Department of Transport is required to take
strategic queue from the shareholder. During its strategic planning, the shareholder
outlined its priorities, which ought to inform entity planning and priorities. The table below
outlines a summary of the envisaged RTIA contribution to the specific shareholder strategic

thrusts:

Priority 1: Safety as an
enabler of service delivery

Priority 2: Public Transport

that enables  social
emancipation and an
economy that works

Priority 3: Infrastructures
build that stimulates
economic growth and job
creation

Priority 5: Accelerating

transformation  towards
greater economic
participation

Table 2: DoT Strategic Thrust

Revised RTIA Annual Performance Plan 2021/2022

DOT Strategic Thrust

The mandate for protecting citizens from crime
and violence vests with the police, public transport
operators has concomitant obligation to take
responsibility measures to ensure the safety of
citizens in its operational environment

An economy that functions 24 hours requires a
public transport system able to support industries
by enabling workers to reach places of economic
activity around the clock. An efficient, affordable
safe and reliable public transport system is a pre-
requisite if transport has to play its role as a driver
of economic activity and enabler of economic
output.

Over the medium term, the Department is
responsible for a total capital budget of R137
billion. This is a massive resource which should
be directed such that it achieves maximum impact
in growing the economy and creating jobs

DOT and all its entities” contribution to broad-
based black economic empowerment, skills
development, innovation and the growth of small,
medium, macro enterprises and cooperatives,
with bias towards township, dorpie and rural
economy; and delivery of high impact socio-

economic projects

Envisaged RTIA Contribution
Enhance road-user behaviour,
sustained enforcement of road
traffic laws & standards through a
procedurally fair, reasonable and
lawful administrative processes
Build relevant capacity as road
traffic  infringement  regulator,
adjudicator & integrator to
stimulate economic growth and
support social-economic
development goals

Generate sustained cycle of rising
confidence, increased investment,
higher employment, improved
productivity and incomes through
effective  partnerships  across
society. Prioritise small, medium
black companies for service
provision and support economic
initiatives in the rural communities
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3.2 Social Impact & Sustainability

RTIA seeks to alleviate the adjudication of road fraffic infringements from the already
stretched criminal justice system and introduce a more administrative adjudication of
same. To this end, the innovation seeks to decriminalise road traffic infringements and
adopt a more systems approach to road safety.

The introduction of administrative adjudication for road traffic offences introduces
accountability in road user conduct in that it identifies habitual offenders and high-risk road
users through a point demerit system. A comprehensive driver rehabilitation regime
accompanies the AARTO intervention aimed at transformation of road user behaviour. As
a consequence, the innovation contributes towards broader socio-economic impact by
building safer road communities, enhancing socio-economic infrastructure and deploying
partnerships for economic activity and employment.

The following key objectives will thus guide the RTIA to achieve its mandate within
the 2019-2024 strategic window:

eThe implementation of AARTO with Point

Demerit System in all Nine Provinces

eincrease AARTO Education and Awareness
Interventions in the Republic s !

m mial T el 1)

Initiate and Develop Driver Rehabilitation

Programs to Improve Road User Behaviour

eCreation of Job Opportunities through
Expansion of RTIA Footprint.

Figure 6: Key Strategic Objectives

3.3 Resources & Information Management

The effective functioning of the RTIA requires the establishment of an appropriate
information management system and database connected to the national contraventions
register, to create, process and maintain records with regard to all work completed by
RTIA. The implementation of integrated systems will enable effective information
management and efficient RTIA resource management.

The department of Transport has provided a letter of financial commitment wherein R215
million has been ring fenced for the National AARTO rollout.
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This financial commitment is supported by about R294 million accrued from AARTO
operations revenue bringing the total financial resources aimed to support the National
Rollout of AARTO to about R518 million.

This financial commitment is earmarked to deliver all nineteen (19) indicator targets in this
APP. Part of the budget will support:

e 100% of issuing authorities to be part of AARTO in 2021/2022

o 25 service outlets;

¢ A minimum of 9 mobile offices;

¢ Recruitment of at least 50 officials country wide;

¢ Prudent marketing and advertising;

¢ Products and services;

¢ The establishment of the appeals tribunal;

o Electronic service.
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The following will thus guide the RTIA to achieve the previously mentioned within the next
five years:

AN
+Establishment of a robust research & data analytics environment; and
«Implement Integrated and Efficient Administration & Operations capabilities underpinned by
reliable, business needs driven and cost-effective ICT architecture.
4

Figure 7: RTIA 5 Year Goals

3.4 RTIA Communication and Brand Management

The impending AARTO national roll-out presents opportunities to enhance knowledge and
awareness of a significant road safety intervention to the general road user population.
This significance is exacerbated by the need to upscale AARTO education and awareness
imperatives to facilitate full benefit to the intended audience.

Among the emerging challenges, is the descending views against AARTO implementation,
which impacts negatively on the RTIA brand and thus requires responsive brand and
reputation management interventions. In response to the aforesaid, the following
strategies have been identified:
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\

sReputation and brand |
management interventions; '|

—

eComprehensive and robust "
public engagement
treatments; and

oCutting edge social media |
communication tools.

Figure 8: Brand and Communication Management Strategies

3.5 AARTO Services Accessibillity

The fourth industrial revolution and the internet of things have had a significant command
on business innovation and operations. Traditional business engagement methods are
proving to be less profitable and unable to deliver relevant and timeous services. In this
regard, the RTIA is taking advantage of digital migration through the development of
accessibility and innovations consisting of hybrid AARTO platforms which include:

" eAARTO self-
lSELViQE_ kiosks

VRITRATIYE AMNUDICAT

Figure 9: Hybrid AARTO Platforms
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4. Relevant Court Rulings

Name of
Litigant
Fines4U &
Another

Edwards
Matter

Howard
Demborvsky vs
Department of
Transport and
Others

Nature of the litigation

Litigant seeking to review
decisions taken by
representation officers in terms of
section 18 of the AARTO Act.

The Applicant in this matter
requests the court to order the
Agency and Tshwane
Metropolitan Municipality (joined
as the second respondent in the
matter) to issue him with his
driving licence and licence disc
in respect of various vehicles
under the circumstances where
the Applicant has been served
with an enforcement order.

Mr Howards has lodged this
application to, amongst others,
contest the constitutionality of
some of the provisions in the
AARTO Act as well as its
Regulations. He alleges that
those identified provisions of the
Act contravene in the main, the
right to a fair trial as enshrined in
the Constitution. This application
also seeks to  request
cancellation of all infringement
notices in an instance where
infringers have elected to be tried
in court but have still not been
served with summonses for a
period over 18 months, as
prescribed by the Director of
Public Prosecutions.

Table 3: Relevant Court Rulings

Current status

Judgement finalised and ruling
made against the Agency with
costs. The Agency unsuccessfully
appealed the judgement and the
cost order of the appeal application
was made in favour of Fines 4 U.
Matlala Attorneys was appointed to
oppose this matter on behalf of the
Agency. Before the date of set
down, the Parties agreed to settle
the matter out of court on the basis
that Mr Edwards has rendered his
application academic by paying for
the enforcement order.

After paying for the enforcement
order, Mr Edwards could
transact on eNatis by renewing
his driving licence and licence
disc.

Legal Services has gone through
the papers and believe there is a
cause to oppose the application.
As aconsequence, SCM has been
approached for assistance to
procure a law firm which will file the
Agency’s notice of intentions to
oppose as well as attending to all
other matters relating to this
application.

Management Actions

Adjudications
Framework reviewed
and takes into account
all the issues raised in
the judgement.

Mr Edwards filed his
notice of withdrawal
and the matter was
accordingly  removed
from the roll of the court.

Application dismissed
with costs.

Revised Annual Performance Plan: 2021/2022
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5. PART B: SITUATIONAL ANALYSIS

5.1 RTIA Strategic Focus

The President of the Republic in support of the Minister of Transport, pronounced and
directed that in order to change road user behaviour and save lives, AARTO needs to be
implemented immediately, countrywide. His assertion was accompanied by the
promulgation of the AARTO Amendment Act of 2019 and the 2020 AARTO Draft
Regulations. These developments dictate the urgent need for AARTO National Roll-Out.

To this end, the Agency undertook deliberate strategic interventions to ensure a successful
and stable AARTO implementation in the Republic over the short to medium term. It is
prudent that financial, human, physical and technological resources are dedicated and
deployed to this National imperative.

The Annual Performance Plan consists of short to medium term strategies directed at road
safety realisation through efficient adjudication of road traffic offences. Strong
communication and stakeholder management interventions will be undertaken to enhance
access and awareness of the importance of AARTO and its supporting solutions. In
strengthening its adjudication capabilities, expedited Agency efforts towards the
establishment of the appeals tribunal will receive priority attention during the reporting
period.

Strategic efforts in this regard are aimed at institutionalising systems and processes to
ensure a functional appeals tribunal. Further strategic focus during the planning period
will enhance efficiencies in the point demerit system and rehabilitation programmes.

In response to the clarion call for emancipation of women, youth unemployment and
accommodation of people living with disabilities, the Agency will strive to enlarge access
platforms through employment opportunities for identified groups in all districts within the
Republic.

5.2 International Analysis

South Africa is a signatory to the United Nations Decade of Action for Road Safety 2011-
2020. In this regard, the Republic is enjoined to reduce fatalities by 50% premised on
2011 baseline. To date, limited meaningful reduction has been noted. The United Nations
has resolved to embark on a 2" UN Decade of Action for Road Safety targeting a 50%
reduction by 2030. In response to this international commitment, South Africa developed
a National Road Safety Strategy 2017-2030 which amongst its medium to long term goals
under Pillar 4 commits the Republic to deploy AARTO Nationally as a strategic
performance indicator. This commitment requires an expeditious Road Safety response.

International research studies conducted in amongst others, Scandinavian countries
provides empirical evidence on the effectiveness of point demerit system and
administrative adjudication of road traffic offenses. This is further supported by the recent
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study conducted by SALGA 2020 confirming the prospects of improved infringement
management and financial benefits of AARTO within Johannesburg and Tshwane
municipalities. Owing to the dynamic characteristics of these cities, the results of this study
can be generalised to suggest that AARTO will have a positive impact should it be
implemented country wide. This is a further imperative to consider in strategic road safety

planning.

5.3 Regional Analysis

According to the 2019/20 Annual Report of the Department of Home Affairs (60), about
29 349 114 million foreign nationals were processed by the department. A proportion of
those processed utilised 72 land ports through vehicular movement. This is further
evidenced in the SADC Protocol on Transport Communication and Meteorology (1996)
wherein harmonization of standards is encouraged between SADC Member States.

Inconsistent vehicle and driver standards approved by foreign member states have
increasingly had a negative impact on safety standards as well as increased fraud and
corruption on foreign driver documentation. This is another pressure point the for
comprehensive implementation of AARTO including on foreign vehicles.
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5.5 SWOT Analysis
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Figure 11: SWOT Analysis
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5.6 National Vehicle Population

GP
KZN
WC
EC
FS
MP
NW
L

' NC
Total
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4 987 336
1724 608
2080470
864 339
647 440
933 684
684 759
755 731
290 515
12932873

Table 4 :Natis August 2020 Live Vehicle Population

A critical analysis of live vehicle population in the Republic is a key consideration for the
allocation of resources and deployment of AARTO access platforms for National roll-out
purposes. From the information above, it is evident that Gauteng, Western Cape and Kwa-
Zulu Natal contribute about 60% of National live vehicle population. In this regard, the
aforesaid assertion is amplified by the high traffic volumes traversing the same provinces.
Statistics above, when analysed, present a strong motivation for prioritisation of National
roll-out resources to be deployed in the identified provinces.

5.7 Stakeholder Analysis

Fower

alvod
apPa
eSBLGA

sisdiangars
“Opieanors

 daatEmnal Triadsiry
rOrgasdned Lahour

sFlastCeaspanias
»Tami Associatians

W

eRaT/ Aty
“PLC 2 Te gt
efTEn Stalf

S Po}
SR T L

+Calloctiog Agants
«CB0 & ¥B0
~inEuranis

T it
=Azsdzmin

Figure 12: Stakeholder Analysis

Interest
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5.8 Scenario Based Analysis

The guidance from the President of the Republic and the Minister of Transport leaves very
little room to manoeuvre on what strategic queue the Agency ought to adopt beyond 2020.
Possible scenarios for an implementation approach of AARTO countrywide are critically

analysed hereunder;

5.8.1 Scenario 1: Comprehensive AARTO National Roll Out with PDS by 1 July 2021

Scenario 1 entails a comprehensive AARTO National Roll Out with PDS, Infringements
Appeals Tribunal and Driver Rehabilitation Programmes. The roll out is envisaged to be
functional in all nine (9) provinces and implemented by all 382 I1A’s by 1 July 2021.

The scenario under consideration is the desired legislative and road safety intervention
required, however, the implications of manifestation of Covid- 19 infections in the economy
may have adverse implications on the intended roll out should proactive controls not be
employed. The successful AARTO Roll Out is dependent on critical externalities because

of legislative prescripts.

The AARTO Act prescribes collaborating with the SA Post Office in discharging AARTO
responsibilities. The administration of the AARTO value chain is further dependent on the
NCR which is administered by the RTMC. A further reliance is on the Department of
Transport to support the Presidency in the establishment of the Appeals Tribunal. Another
collaborator that is critical in the AARTO value chain is the Government Printing Works
responsible for production of AARTO notice books. The certainty on the state of readiness

by all external stakeholders remains a challenge and out of the control of the RTIA.

The risks inherent in the compromised state of readiness by the identified collaborators
may expose the system to litigation as a result of an NCR that is incapable of carrying the
traffic load, compromised and delayed postage by SAPO and inability of GPW to provide
sufficient AARTO books stock levels. If all these stakeholders are not managed may
collapse the full implementation of AARTO countrywide. Critical to note is the fact that the
current Al's constitute between 50-60% of notices produced countrywide.
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The benefits of a successful deployment of AARTO in the Republic is the direct impact on
road user behaviour owing to driver accountability through point demerits system. Further
advantages include a harmonised road ftraffic regulation system countrywide. The
Comprehensive AARTO National Roll Out will facilitate the establishment of a single

national data bank for road traffic offences and infringements.

5.2.2. Scenario 2: Comprehensive National AARTO Roll Out from 1 July 2021
without PDS

The proposed approach in this scenario mitigates against the risk identified in scenario1
above, particularly with regards to the capability and capacity of the NCR to accommodate
the administering of PDS in its current state. The benefit though of the national roll-out
without PDS is that it is likely to materialise with limited challenges emanating from the

NCR in its current form.

Deploying AARTO in all other provinces without PDS will allow sufficient time for the RTIA
to educate motorists about it and its implications when activated. It is envisaged that should
this approach be adopted, PDS can be deployed anytime post-national roll out. A benefit
that accompanies this approach is a harmonised road regulation and single data base for

road traffic infringers in the Republic from 1 July 2021.

The genesis of conceptualising and adopting AARTO in the Republic is to improve road
safety and hold drivers accountable through PDS. This approach is not responsive to that

imperative.

Further to the above, the risk inherent in deploying AARTO without PDS is the perpetuation
of the perception about introduction of the system as a cash generator than a road safety
intervention. This approach without PDS is also different from the current Criminal Justice

System approach except that it is more administrative.

The further risk of deploying this scenario is that, while it may appear less risky, it goes
against the directive provided by the President of the Republic, the Minister of Transport
and the RTIA commitments contained in the NRSS. Other risks brought about by SAPO

and GPW are not necessarily mitigated or treated.
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Should this scenario be the most preferred, it will have no impact on road safety nor will it

have any impact of road crashes, injuries and fatalities.

5.2.3. Scenario 3: Staggered AARTO Roll Out from 1 July 2021

This scenario is among the preferred scenarios due to its less risky nature, this given the
perceived capacity and readiness of the NCR, SAPO and GPW. There are two (2)
alternatives of a staggered implementation of AARTO National Roll Out:

Staggered Approach 1

This approach may imply rolling out AARTO on different dates in different provinces from
1 July 2021 to February 2022. This approach will be informed by the provinces with
majority of issuing authorities who have a higher state of readiness rating i.e., Gauteng,
Kwa-Zulu Natal, Limpopo and Western Cape being the first and followed by other
provinces. Alternatively deploy AARTO in two provinces at a go depending on the benefits

and the state of readiness of all provinces.

Staggered Approach 2

This approach is envisaged to consist of rolling out AARTO primarily in 67 bigger
intermediary cities and where-lAs in metropolitan/municipal jurisdictions are ready-by 1
July 2021. Additional 144 metropolitan/municipal jurisdictions are envisaged to be
proclaimed for AARTO implementation form 01 January 2022.This approach will
systematically deploy the remainder of the AARTO bouquet by 01 July 2022.

This proposed approach requires the functionality of the Appeals Tribunal as provided for
in the AARTO Amendment Act of 2019. It is envisaged that through the commencement
of AARTO in the 67 municipal jurisdictions on 01 July 2021, the Appeals Tribunal would

concurrently commence with its functions.
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The Points Demerit System and Driver Rehabilitation Programmes are envisaged to be
effective from 01 July 2021 as the last deliverable of the AARTO system. Phase 2 and
Phase 3 of the PDS is envisaged to be implemented after every 3 years respectively as
per proclamation. This implementation approach would make provision for the

implementation of the electronic service during the last quarter of 2021/22.

This staggered approach further proposes the roll out of 256 AARTO service outlets during
the 2021/22 financial year with additional 30 service outlets deployed in the two outer
years. It is envisaged that the service outlets will create 110 job opportunities targeting

youth, women and people living with disabilities in the short to medium term.
This latter proposed implementation approach is the preferred and supported by the

shareholder and will guide the impending AARTO roll out for the medium term strategic

framework period.
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6. STRATEGIC ANALYSIS AND CHOICE

From the analysis above, it is evident that the legislative mandate of the RTIA makes it a
critical player in the Road Safety value chain. The policy direction at international Regional
and Domestic level, points the Agency to a specific role in the transformation of road user
behaviour, reduction of fatal road crashes and costs related thereto. The presidential and
Ministerial directives on the future of AARTO to the Republic places emphasis on

advancing accountability on irresponsible and reckless road user behaviour.

Having considered all available strategic permutations, the RTIA strategic choice which is
bias to scenario 2 option above points to a staggered, systematic and responsible National
Rollout of AARTO with inclusion of the point demerit system on 1 July 2022. All strategic
tactics adopted in the medium-term strategic period will endeavour to stabilise AARTO in
the Republic and the Region. It is envisaged that the agency will be seized with National

rollout activities in the next five to seven years.

Revised Annual Performance Plan: 2021/2022 35



o¢ ¢202/120¢ ‘Ueld Sd0UBWIOUDd [eNuUUY PasIASY

wajshs
padojanaq poday pajuswa|duw| padojanag padojanag wayskg Juswaq sulod
M3IADY JuBWSJ Julod }9seyd Sdd wayshs Sad MON  WajsAg Juawaq juiod Juswie( jurod pajelbajy| 14
subiedwe) subledwe? pakojdaq subledwe)
subledwe) BIPO [euOlipel]  BIDSIA [euohipe. | BIpS|\ [euohipel |
BIPSA [RUOIIPRLL Ssaualemy ssaualemy SSaualemy
ssaualemy pue pue uojesnp3 pue uonesnp3 pue uofeanp3 subledwen  ssuendwos
uoieanp3 O1Hvv ¥4 OLYvwV 9¢ O1dvy #¢ MmN O1YvV JOON ssoualemy  Arejunjop pue €
peiojdag pue uoneonpg  AMjIqISS999Y
subledwen eipapy  subledwien elpsiy sufiedwe?) eipajy OLHVYY  VILY aroidwy
subjedwen eipap [E100G SSAUSIEMY  [BI00S SSOUdIeMY [2100G SSauaiemy
[E100G SSAUBIEMY pue pue uoneonp3 pue uoeonp3 pue uojeonp3
uoileanp3 OLYVV ¢ OLluvv 8b OLHvv ¢ subtedwied 09¢ OLYVVY Jo ON 4
padojaaaq padojansq paysigels3 Lo
Moday aouewiopsd Lodey souewlopad [eunqu [eunqu] paysijgels3 uopesipnlpy
[eunqu] sjeaddy [eunquy seaddy  sfeaddy QLYY MaN sieaddy jeuojjouny  [eunqu sjeaddy  uiey g Jusioyg L
|{AIXAI T4 (XALAA\ 1A zzieoz 12/0202 ON
doURLIOLR] siojeaipu| ndinQ sindinQ awo9nQ
sjabiel J31N pajewys3jsuljpseg

subredwed ssauaieme pajabie) pue uonelsIUIWPE O LYYV U101 YBnoay) aoueydwods OLYYY 4O aJny|nd e a|geud :| [eos dibajeng

"SUOIJUSAID)UI SSOUBIEME PUB UONEINPS
‘uonelisiulwpe O 1YY aAlsuodsal 1o} sesseoold pue swolsAs aunsue pue djeyjioe} o) sisixe swwelbosd sy :esodind L' L L
uopesnp3 @ UoReNSILIWPY OLYVY :L swweibold Z'}1'L

'G20Z/¥202 Ul %0€ Ag saliijejeq peoy jJo uolonpay
Juswajeys 3oedw] 112
UONeLLIOJU| 9oUBLLIOMA swwelBold [euonmsu] L'

JONVINHO443d VILYH ONIRINSVAN -0 1LdVd 'L

€20¢/120¢ -ddv VILd



A

pajuswa)duw|
sawweibold
uoneyjiqeysy

JanuQ om .

pajuswa|dw|
awuweiboid
uonej|igeysy
JaauQ suQ

220Z/1Z0Z :Ueld SoUBlLIOUS [eNUUY PasIAay

padojaaag
awtuesbold
uoneyiqeysy
Jaauq

MaN

UoIJeINp3 pue UOHENSIUILIPY O LYYV | dwiweibold Sid) : G 9jqeL

padojanag
pajuswadul awweiboid Joiaeyag Jasn
awweiboid uoijeyjiqeysy peoy pooo)
uoneyjiqeysy Jeaug Jaaug SjeAning ]

€202/120¢ :ddVv VILd



8¢ 2202/1202 :Ueld 9oUBLLIOLSd [enuuy _um.m_>om_

soifjeuy pue uoiewIo] Q1NVY — ¢ swwelfold sd):. dlgel

padojanaq padojeasq padojanaq Hoday
Hoday suoijeiedy  uodey suopesadp  podey suonesedp suojesadQ
OLYY OLuvvY OLdvY Hodey oLdvy
8U} JO TJelS [enuuy 3L} JO SJelS |enuuy 8y} JO 8JelS [enuuy moN  suonesadp O1YvY 3y} JO 91.IS 8
uonejuawaldw _ Abajens
ABajens ABajens 19| 191 ViLY 8y padojens( padojanaq juswidjgeul
19] Jouswssessy o uonejuswalduw jo Juawdojensqg MaN ABajensg 19| Abajens 19| ssauisng || VILY l
| {ALXA T4 IXALAA114 aeieoe 12/0202
souBWLOVEY si0jeaipu| nding sjndinQg awoanno oN
sjabie] 431

pajewns3j/eulsseg
suoljesado LY Hews g Jusbijjaiul a|qeus o} wioeid jenbip urejuiew pue juswajdwi ‘pling :¢ [eos) 1baleNS

"Juswabeuew ejep
pue saibojouyos} |eubip ‘yoseasal 0} pajiwi| Jou a1e g spnOul sNdino pue suopouny Aoy PHomawe. anne|sibs| O 1YYV 2W
JO suoisiaoid 8y} yym auj| Ul Juswabeuew uoljewlojul Jo uonezijeuonnijsul ayj si swwelboid siy) Jo aouslsixa siy] :esodind L'vL°L

|
sonjAjeuy g uolewIo| OLYVY ¢ swwelbold $°1°Z

Hoddng Q1¥vYy pue uoiedipnipy - g swweibold id):9 ejqel

Moday $985990Id
pajuawa|dw uonejustuajduw) uoneaipnipy
pamalnay 9OIAISG DUCJJOB[T  BIIISS JIUCL)O8(] ]IV EIVEIN Je4
80IAIBG JU0NDBlg U0 Uoday Buuoyuol OLVY MaN oUONYBIT OLYYY  OIuoN99|3 OLMVY pue U101y 9
| {ALXAITA (o ArAAITA celieoe 12/020¢
SouBULIOLDd siojealpu| ndinQ syndino awoonQ
sjobie] 431N pajewns3/auljeseg ON

SME| J1jje} peod ypm asuelduiod Alejunjop :z [eos) oibajelss

10V OLYVYV 8y} jo suoisirold
ay] Yum aul ul saijiAoe juswabeuew Jspjoysyiels Olyyy pue uoneoipnipe ainsus 0} sisixe swwelboid siy] :8sodind L'€L°2

Hoddng QOLl¥VYV ® uonesipnipy :z swweiboird ¢’}

¢20e/120e :ddv vild



A
6¢ 220Z/1.20Z :UB|d S0UBLLIONAd [BNUUY PaSIASY]

|

ainypuadxe pug [njeisem Jo
[njoJSeM JO S8SBD  gsajlinuy pue jnjalsem Jo pue [nysjsep [NjO)SEM JO Saseo  S8SED JO UORONpal
JO uonoNpal %00  SOSEJ JO UORINPal %00} §O Uononpal %001 MaN JO UojjoNpal 9 abejusoiag vl
paJoyuop DRICHUON pezijevonesado fyoedes ajenbape
Sespwiwoy PaIo}IUO} SSOYILLIWIOY pue paysiqelse PUB  SaIMonAs
sog pue SOAIUILIOY SAIYT Siy}g pue Seapiwod  SOYle pue [eIos
[e100S jo suojjeisd)  pue [B190S JO suoneiad)  [e190S jo suoneledp MaN SOy pue [e190S  Jo  Ajjeuonouny ¢l
uojdnuiod uondniiod uondnuiod uondnuos Jo uoydn.uo9 o o
J0 sjuapiou; pajodal 10 syuapioul papodal  Jo sjuapioul papiodal sjuapiou) papoda)  Sluapioul payodal Mwmso_%_w Hm_o%“:w,
O UOKNIOSAl %56 1O UON[OSaI %GE  JO UORN|OSal %G MN JOUOINjOSOY % JO  UOKNjoSaY “w%wcwhsmo .__EEow Zl
A STRE pausyibuais pue
saulawy pajeindis soujewn  saulpwy pajendns sauljawg pajejndns y aoueuIenob panoidul
ulynm suonsanb pajejndns uim uIylIm suonsenb uIyym suopsanb Aiejusuielped
Aejusweled  suonsenb Aejusweley Aejusweled Alejusweleq 0 sasuodsal
0) sasuodsal %001 0} sesuodsal 9,00, 0} sasuodsal %00| MON 0} sasuodsay 9% o Aoenbapy 1
yedg uadg
196pnq pajeso)y wiadg 19bpnq fenuuy 196png pajedo|y adg 196png juadg 196png juswabeuew
[enuuy dINY %00} Psjedoly diAY %001  [enuuy dIAY %001 MoN  Poied0|lY dINY % dINY %001 [eldueuld Juspnid ]
sBuipuly
uojuido aAlebau Jo Jaquinu uojuido uouido
Upny payiienbuny  uoluidQ Jpny payiienbun Ul 9Sea109p 9% MaN upny payienbun  Jpny paipjenbun aoueuwsanob uea|) 6
vzieeoe XALAAITA (A4 XAV T4 12/0202
aoueuLIONdd  sJoedlpuj inding syndingo SwoaNg oN
sjafiiel 431N pajew

ns3/uleseg
juswabeuew asue|dwod pue ysi ‘asudIaua JUSIOIS PUB 3AIIYS aINSuT i |eos) J1Bajens

‘Juswabeue Ysiy pue aosueldwod)
‘seolnieg |eba ‘1D] ‘seoineg sjeiodio) ‘uswabeuepy |eoueuld ‘densibay 8yl Jo 8210 8y} JO SisIsuod swwelboud
3L "S82IAISS puR SUOoIIN|OS 824n0sal Jo uolsiacid a|qeureisns pue Jusioiye ybnoiyy ajepuewl aanesibs| sy Jo uoneluswajdwl
Injssa0ons 8y} 10} V1Y aul 0} poddns pue diysiepes| oibojens apiaoid 0] s)siXxe awwelboid sy) :esodind L'G'L'L

AJiliqeule)sng @ 9oUBWIBAOS) p swwelboid 6'L'Z

2202/120¢ :ddVv vild



oy 2202/1202 ‘Uejd 8ouBWIOuad [BNUUY PasSIASY

fAjigeureisng pue 99UBLLBAOS) - § awwelbold sidy g alqel
Juswalinbal

Juswaunba Juswalinbal Juowaunbay tuswied Aep

wawhed Aep-g¢ 0} juswainbaijuawAhed Aep uswAed Aep-0¢ JuswAed kep-g¢  -0€ 0} 8ouel|dwod
souedwon %00l -0 O} souendwon %00l 0} soueldwo) %001 MaN 0) 8oueydwo? 9, abejuaniad 9l

ainjipuadxs

aunypusdxe anjpuadxa ainypusdxe eI 40

JejnBau Jo sesed alnjipuadxa Jenbal JejnBaun 10 S8SRD JejnBau Josases  SaSED JO UoRdnpal
JO uononpay %001 O S8Sed Jo UoRONPaY %06 JO UoloNpPay %G/ MaN 4O UORONPaY % abejuadlag Gl

ain)ipuadxe ainypuadx3 ainypuadxs ainjpuadxa

SSojINy pue ssapini4 SSapIny pue SSajNny}

220Z/1202 :ddVv VILY



(57 2202/120T :ue|d sduewliouad [enuuy pasiray

sjobile] aoueuLIopad AlJepeny) |enuuy § swwelbold 1nojoYy QLYVY SIidM 6 dlgeL

Sjepng
80lM8S O LYY
SISNO 10} paynioal
. o S_ﬁm%u_ﬂﬁ soRigesip SEnpIAIpUI
S0INBS O LYY 10} 99IMI8S QLYY 10} saligesip Yty eydacdly poRelEnpesip
pojioa) SepiigESIp  PajIOa! SSRGS Uy Buin L Y
upm Buinl sjdoad pue yim Buiny ajdoad pue  sjdoad pue usuiom yinoA bunabiey 10} pajeal)
uswom ‘ynok bugsbie;  uswom ‘ynok Buysbie) ‘yinoA Bunabue) sapunpoddo  sepunyoddp  juswublly-oy
pajly suosod 0z paiy suoisod oy pajly suoinsod 0g MaN qofjossquny  Juswoidws  euonesiuebio 6l
OLdvY
OLYvY Bunuatsidul $955990id
padojanaq Bunusws|duw seale [ediounyy no uoneslpnlpy
padojorneg Moday  Hoday uonejuawsidw) sealy [edioluniy sealy [ED07/081 10y OLYVY Jed
uogejuswaldw| O LYYV OLdwY  [eo0T/oneN gLz ueyjodonsiy oneN Z J0 JoquINN feuoeN  puejusiow 8l
, SjopnQ 80IMeg  @dueldwod
akolda ofojds pakojdaq siepno ybnouy) Aieyunjop
o mmw%@@@o;wuﬁw ﬂm_z_w mo__zmm ﬂm_Sﬂ mo__amn_m MON 0SS OLHYY Juudioo pue n
’ O1HVV MeN 02 OL1YvY MoN G2 JO Joqunp jeuoneN  AjjiqIss9day
: OLdVY  VILY aroiduw|
AL TA T4 £21220¢ aeieoe 12/020Z siojedlpu] |
sj06:12] 431N ajuewoyad mding sindino eloAN0 ON
pajewns3/euljaseq
19Y OLHVY ay1jo

uonesydde jua)sisuod ayj Joj siapjoyaxess fje Aq apimAiunod sagiigedes O1NYY §0 Juswabeuew g Ino-|jos pauljweals pue ssajweas Buunsug :g [eoo) oibajens

‘swwelBboid ayy ul sio}oe s|qiIsuodsal ale QN pue Jensibay ay) Jo 9010 dYL "apmMAIUNO0D Siapjoyaye)s Aoy (e Aq
OLMVY JO uoljejuawa|dwi pajeuIpJood pue SSajluesas ssalppe 0] VLY @y} uonisod 0) sisixa awwesbosd ay] 9sodind L'9°'L°L

awuwelbolid }nojjoy OLUVY G 2wweibold 912

¢¢02/1e0e -ddVv VILY



A4

swuwelboid
uonejjiqeyasy
Jenuq
padojensg
wa)shs

Sad uo yoday
ssaiboig

subledwen
EIps
[euonipel |
SSaualemy
pue uoneonp3
O1dvY 9

subledwen
BIPS|A [e100S
Ssoualemy
pue uoneonp3
Oldvv 8
padojeaeq
aduBWIOHSd
leunqu ]
sjeaddy

uo poday
ssalboid

14

Juswndoq 1daouo)
awwesboid
uoneyiqeysy

panolddy jesodoid
ssauisng SAd |

sublediwien

eIps|y [euonipel]
SSaUaleMy pue
uopednp3 OLYvY 9

subledwen

EIP9A [E100S
sseualemy pue
uoneanpl OLHvv 8

padojanaqg
aouBwIOUDd
Jeunqu sjeaddy
uo poday ssaiboid

ps€

2202/1.20¢ -ue|d aduelliolad |[enuly PoasIASY

poday
uoleyNsSuoY
19pIOYsHEIS

padojaneq
sjuswalnbay
ssausng Sdd

subledwe)
elpsy
[euonipel]
Ssaualemy
pue uonesnp3
0l¥vvY 9

subledwen
EIPS\ [e100S
SSoUdIEMY
pue uogesnp3
Oldvv 8

Joda
uopejuawa|dw
:paysijgelse
|eunqu] sjeaddy

puc

uoday
Bunpewyousg
[euoneuIau|

VIN

subledwen
elpsiy
[euoiipel )
ssalualemy
pue uoeonp3
OLHvvY 9

subledwen
EIPI |E130S
ssaualemy
pue uoijeonp3
Oldvv 8

V/N

uopeanp3 '3 UoRENSILILPY OLYVY | swweiboid /'}'L

uoijeyljiqeysy
Jaaug

padojenaq

wajsAg §(d uo
uoday ssaifold

subedwen
EBipsiy
[BUOpEL]
Ssaualemy
pue uoljeanp3
OLYvV ¢

subredwe)
BIPSA [BID0S
ssaualemy
pue uoneonp3

Olyvv ¢€

paysijqels3
feunqu

sleaddy O LYYV

€¢c02/120¢ :ddV VILd

Auspeny

Aspenp

Aauenp

Ayapend)

Ausuenp

uoljeyjiqeysy
JoAug
Jo JaquinN

padojanaq
waysAg
JswaQ julod
pafkojdeq
subjedwre)
elpap
jeuonipes]
SSOUDIEMY
pue uonesnp3
OLdvv

Jo JaquinN
pakojdag
subjedwe?)
BIpa\ [B120S
SSaudiemy
pue uopesnp3
oLuvY

jo JaquinN

feunqugp
sjeaddy
[euonound

gl

7l

el

¢l




e 2202/120 ‘UBld S0UBLLIOLSd [enuuy pasiAey

19fie ) @oUBULLIOMA [enuuY Z swweiBoid 1|} alqel

EIINETY
padojersg Juonds|g jo padojana( pajualusidw| yoday
yoday Hoday uopejuswajdw| ubisaqg 90IAI8g uopejuswaduul
uonejuswaldw 1S9 90IMI8S 3y} uo WaJSAg 8oIneg 21U049913 | 20INIAG
90IMBS JU0Io8|T owondsjg  podsy ssaibold 9|U0393|3 OLMYY Auapenp JIUON93[] OLYVY 12
(14 pi€ puc 1sb

yoddng QLMVV %2 uonesipnipy :Z swweiboid g'}°L

jobie} soueuLIOpDy [enuuy - | awuwezbold ;0 3|qel
pajuatuajduw)
sawuwelbold

padojanaq
swweibold

padojanag . padojaneg . padojonaq

i pi€ puc 15l

2202/120¢ :ddVv Vi1



b 2202/120T :Ueld S0UBWIONS [BRUUY PasiADY

Jobie) aouewlopad fenuuy ¢ swuweibold :Z| ajqel

padojsnag padojanaq
uoday poday
padojerag pHoday padojansq podey padojaaaq Hoday suonesado suonesadg
suojessdp QLYY suojeisdQ OQLdyyY  suopeisd OLMvY OLHvY 8y OLYVY
8y} JO ale)S [enuuy 8y} Jo ajels Auspend) 8y} Jo alelg Apsuend) F 0 9)e1g [enuuy Apsuenp _ Jo JoquinN ¢
Abojeng _ amnpayary _ _
101 8y} woly uonejuswaldw asudisjug
angelul olbsjesns 610C jo uoniuyep padojaraq
£ey 191 (1) auo Jses 11909 % Absjens B JUSWISSASSY suoyjeayoads padojeasq padojaasq
Je jo uojejuswaidw| 19| JO Uohejnuuo 6102 11900 ABajens 10 ABajens 10| Apapenp ABajeng 19| 1€
o pi€ pul 1sb

sonAjeuy 9 uonewlou] QLYY ;€ owweibold 6'1°L

2202/120¢ -ddv VIl



114 2202/1202C ‘Ue|d SouBWIOopSd [enuuy pasiAsy
[YTETTY [n}2ISEM
9 SSaInI4 Juanald % sSafini4 Juanaid ainypuadx3 ssapini4 anjipuadx3 sssepiini4
0} usyey sdajs 0} uaye) sdajs uo puUE |NjS)SeM puE |nja)sep
uo poday |enuuy Moday [enuuy-ig JO uonanpal %001 [enuuy-g JO uoRaNpay %, 9y
Kousby fousby
U} Ul 93NIWILIOY B} Ul Sa8IuWo)
SOIYI] pue [BI0S SO} pue [e1o0S paicHUO pasijeuonesadp
Jo suoijesado Jo suojjesado SSIILILIO) pue paysi|qess
pue snieis ay} pue Snjels auj uo S21U)3 pue SSARILILLOY
uo Joday jenuuy - Hoday [enuuy-ig - [e100S Jo suonesadp [enuuy-1g SOIY3 pue [e100S Gy
uondnuos
JO Ssjuapioul uondnioo jo
psuodai jo sjuaploul papodal
uonnosal ainsus SAj0sal 0} uondnuiio) uondn.uod
0) uaye) sdays apew ssaiboud uo 10 sjuapioul papiodal _ JO sjuapioul papodal
uo poday [enuuy - Moday [enuue-ig - JO UONN|0SSY %56 Ajlenuuy-1g JO UON|0SSY % vy
suonseny suonsanp
Arejusweed Areyuswelied sauyswn palejndns sauljawn psieindis
0} sasuodsal 0] sasuodsal uIyim suoisanb uiyum suonsanb
Jo snjejs auy JO SNJEJS 8y} Uo Kiejusweped Aejuswelped
uo poday jenuuy - poday [enuue-ig - 0} sasuodsal %001 A|lenuuy-1g 0} sosuodsal 9 ey
paliwwos paRIWIWOD
196png 18bpng pajIWWOD paRIWWO) papiwwion
dINY %G} dINY %S¢  196png diNY %05 - }e6png dINY %001 Apapenp 3e0png dINY % Ay
pajuaws|duw paiuaajduwi
sbuipui4 sBuipuy
120¢/020¢ sbulpuy £ 0¢0¢/610¢
10} ue|d Ipne 1.2/0¢0¢ uo passeq ueld sbuipuly jipne
UOIOY Jipny uc  paseq Uejd UoRdY UoROY JIpny uo anefau Jo Jequinu uoluido
Hoday ssaiboid upny panoiddy Hoday ssaibold Ul 8sealdsp %, Apapenp Jpny payienbun L'

>a___nm:_muwsw 19 92UBUIBAON) : awwelBoid oL°L" 2

€202/120¢ -ddv vILY



oy

Juswalinbay
juswied Aep-o¢
a8y} 0} soueydwor
ainsus

0} uaye} sdeig

uo Jodal fenuuy

fousby

ayy ur aunyipuadx3
JejnBa.l| asnpal
0] uaye) sdajg

uo Joday jenuuy
fousby

8y} ut aunypusdx3

2202/1202Z ‘Ueld S0UBWLIOHSd [enuuy pasiAay

uawalnbay
wswAed fep-g¢
auy 0y souendwon
ainsua

0} Udye) sdaig uo
Modal [enuuy-1g

Kousby

ay) ul ainypusdx3
Jeinbau| aanpal
0} Udye} sdajg uo
Hoday |enuuy-ig
Aouaby

ay Ul aunypusdxy

swalinbay
swAed Aep-0¢

0} 8ouel|dwo) %001

alnyipuadxg
JejnBauy Jo sese)
JO LOONPay %S/

¢202/1202 ‘ddVv VviLd

sjebie) aouewopad jenuuy y swweibold i¢| alqeL

Juswalinbay

wawled Aeq

lenuuy-ig  -0¢ 0} 8oueldwod 9% 8y
ainypuadx3
Jejnbau| Jo sasen

[enuuy-ig o uononpsy % LY



A4

OLdvY
Bunuswa|dwy
sealy [ediouniy

[B907 ¥l

pakojdeg
SjonQ 9IS
OL1dvv MaN 60

N4

sanligesip

yum Buin sdoad
pue uaWwom
‘yinok Bunabiey
pajuioddy
siojesadQ
J9INO 821M98
OLlyvy 9¢
paj|dwon
sealy |ediounjy
[B207/08\

¥yl 10} Hoday
JusLSSassy
Ssaulpesy

OLdvwy
Bunuawsidw
sealy [edioiunjy

[EOOT/ONAN L9

pakoldeq
SENTeERINVELN
0LldvV M3N 60

o8

_

2202/1202 ‘UBld SOUBWLIOUSd [enuuy PasiAsy

salligesip

yum Buinl a|doad
pue UsuIom
‘yinoA Bunabie)
pajuioddy
slojesadp

J9NQO ddInBg
OLHvY ¥l

pajg|dwon
sealy [edioiuniy
[E00/058 1\

19 10} Joday
JusLsSSassy

SSauipeay

pakojdaq
SJIOINQ 92INMBS
Oldvv MeN L0

put

slelino

80IMBG QLYY
1o} seniiqesip
yum Buiny adoad
pue uaWwom
‘yynoA Bunobie)
pajly suonisod (g

OLldvy

Bunuawsiduw
sealy [edioiunpy
[e307/0d8N €12

pakoidag
SENTERIIVEIN
O1YvVY MeN G2

sjefie | 8ouBLIIOLAd [ENUUY G SWWeIBOLd iy| djqe)

S]9[INQ 99IM9S

OLyvy J0} pajnioal
salligestp ym Buiny
a|doad pue uswom ‘Yinok

Bunsbie) seniunpoddo

Aapend qof jo JaquinN £'g
0.LYvY Bupuswsadu
sealy [ediolunpy

Asuenp [e007/0N8 JO JAqUINN e

palojdaq sjepnQ aa1nag
Aspen OLYYYV O JoquInN |G

swwelb0.d IN0j|0Y OLHVY G awwesboid L1112

2¢ecog/ieoe -ddv viLd



1514

80026 47 | 15605€C | 0068602
000

000 000

¢c02/120¢ ‘ue|d asueuwliollad |enuuy pasinsy

00es68l | 0000502 | 000068 | 00'%0v
i i ™ 0040y
| 0004801 02 }

0068L)  00®y | emppuadxe jeyded
mm 008 ' po'oL 1 snjdang / (youeq)

26%6/957 0C'LZSM  002SLE | 000ZEYE | 00'0009 002€9€L  00'L0 0L 00699 1L 0056 sosng 31O [EuaY
| | E - 000y | 00'6L 00962 | 00'6SE souleuajulew pue sifeday
15750101 | ge e 000 lovsgesrh  00'600GZH | 00999 €0l 00261 GZL | 00°06L 29 sesuadxe Bupesado 1oy}0
wgeseeor | SOL6 9C0 W Toggpiien  oos0sgzL | 0020218 09Z%8  00EDL 9L 1509 juauiojdu3
. | LN T RS i e gt e L A et el
_ _ . . . . . _ _ $)9SSE U0 LUONEZIoWe
o'e89y S0'8LYy  00'88LY  00°ZEBE | 00'GL9E 00'295€  00%0E € 0027/6¢  000LLY oue uoneraIdaq
- - |- | - |- = - - | s)asse uo ssoj Jusunieduw)
— ] — o ooop 00'72E 0001 00151 awio9u] Jal0
: : 000501 | 00'0099 009598 | 00'0€6 6 poAIR23 JSaIal|
I — -l _ | el
” _ [Pt _ _ “ JolleYnabpng pajsnipy |
0965 08¢ | oo ok b0 0000082 002980/Z 00090094 O0'9E099) | 00'906 0l so0) JuawaBULu|
f=ar [ oa, el = i3 [ | _ (paouay
2l e s R s e TR i s SR B e T £ ) Bum) Guipungipeisuues
622001 0089Y6 | 00906 | 00'SY9'S | 002648 0002,  002L 1L 00969 ZL | 00'260 0} JUB1B JUSWIUIBAOS)

€202/1202 -ddVv Vild

sSuoljeds0||y 221nosay awweiboud ‘g



6V

Z£°008 09¢

88'0L0 6.7

¢20¢2/120¢ ‘ue|d adueuwllolad {enuuy PasinSy

00962 98¢

. 00'885 815

SUOIR0||Y 824nosay awweshold 19l ajqel

00'81Z 91 [e10]

00°¢SS 12 swweibold Jnojjoy OLIVY

00°00G 9 il sonfjeuy uonew.oju;

00'198 €21 | poddng 13 uoyeaipnipy

00°L¥¢ G5 uoljeanp3 @ ulWpy OLYVYY

00°€90 601 Aiqeuiesng
99UBLIDAOS) B UIWIPY

1210202 awweiBoid

 £G89E T — 0ve8o ol 00°02. bS5 00'686 702
61797 6 | 8r'9z68 00¥S 8 000/} 8
77'€0€ €21 00'7Z€ 941 00'0JL6EL  00'€6Z LEL
¥€'825 29 006868 | 00'6¥7 9§ " 0rszes |
29'SE) Lyl 00°L¥) €€1 00'€lY 21 | 009/8 02}
. | | N — §
SZHZ0Z Y2/E202 £2/2202 L0z

2202/120Z :ddVv VILd

SUOIJED0||Y 80IN0SAY G|, d|qel



RTIA APP: 2021/2022

9. Updated Key Risks and Mitigation

Outcome
Improve RTIA accessibility and
voluntary compliance

' Prudent Financial management

Organisational re-alignment

| Clean governance

RTIA IT Business Enablement

Revised Annual Performance Plan: 2021/2022

Key risks Mitigation
NaTIS downtime at the service 1. Deploy the new  spring
outlets and mobile units | framework
2. Refresh  of the core
infrastructure
3. Increase storage and processing
speed
Inability of SAPO to service all IAs | 1. Review of SLA with SAPO
2. Continuous engagements
(through SAPO  operational
committee) on SAPO
performance
| Inability to spend 100% of AMIP 1. Implementaton of Demand |
budget Management plan
2. Include budget management in
Managers' KPls ‘
3. Fulfitment of procurement plan |
Inability to adequately resource the | 1. Rationalisation ~ of  the |
Agency organisational structure
2. Retention strategy
3. Digitisation
| Iregularities in compliance and 1. System integration between HR,
reporting processes Finance and SCM
2. Capacitation of Finance and
SCM units
- 3. Monitoring -audit  findings
| dashboard '
| 4. 4d.nclusion of procurement and
compliance  deliverables in
Managers' scorecards
| Ineffective ICT enablement ' 1. Update and finalise ICT strategy
after approval of organisation's
business operating model
2. Approval of ICT strategy
document
3. Implementation Plan of the ICT
| strategy

50



Qutcome
| Efficient and Fair Adjudication
Processes

Improve Internal Systems
Efficiencies

Cultivate Good Road User

' Behavior
|

Table 17; Risk and Mitigation

| Exposure to cyber-attacks and data

| Limited understanding of AARTO by |

RTIA APP: 2021/2022

Key risks
Increase in number of applications
for representations

Inability of the Appeals Tribunal to
process appeals received within the
prescribed timelines

breaches

Corruption in AARTO environment |

the general public

Mitigation

1. Regular interaction with
infringers through the issuance |
of statements and engagements |

2. VFMNS notification system

3. Awareness campaigns i

4. Increase capacity in |
Adjudications Unit

1. Amending the AARTO Act to |
include creation of satellite
tribunals at provinces

2. Powers of the appeals tribunal
are defined in the draft AARTO
Regulations

1. Procurement and |
implementation of the disaster
recovery site

2. Monitoring of security incidents

1. Random distribution system of |
adjudications locked to specific
adjudicator

2. To effect strict systems business
rules aligned to policy

3. System integration to enforce
adherence to timelines

4. Increased communication about
the risk of using the services of |
tauters

1. Development of  aligned
‘communications strategy and
plan

2. Enhanced digital communication
approaches

Revised Annual Performance Plan: 2021/2022 51



RTIA APP: 2021/2022

10. Programme 1: AARTO Administration & Education

Strategic Goal 1: Enable a culture of AARTO compliance through efficient AARTO
administration and targeted awareness campaigns

10.1 Indicator TID-1.1: Functional Appeals Tribunal

Indictor Ref #
Indicator Title

Definition

Source of Data

Method of Calculation or
Assessment
Means of Verification

Assumptions

Disaggregation of
Beneficiaries (where
applicable)

Spatial Transformation
(where applicable)
Reporting Cycle

Desired Performance

Indicator Responsibility

TID-1.1

Functional Appeals Tribunal

Established Appeals Tribunal consisting of one (1) Chairperson with eight
(8) members as per AARTO Act 2019.

Registrar Approved Appeals Tribunal Performance Reports and
Presidential Appointment of the Appeals Tribunal

Qualitative

Presidential appointment and Registrar Approved Performance Reports
AARTO National rollout cannot materialise outside the establishment of
the Appeals Tribunal

N/A

N/A

Quarterly

Q1: N/A

Q2: Appeals Tribunal Establishment Report

Q3: Progress Report on Appeals Tribunal Performance Developed
Q4. Progress Report on Appeals Tribunal Performance Developed

Executive Manager: Traffic Infringement Management

Table 18: TID 1.1 Functional Appeals Tribunal

Revised Annual Performance Plan: 2021/2022
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RTIA APP: 2021/2022

10.2 Indicator TID-1.2; Number of AARTO Education and Awareness Social Media Campaigns

Deployed
Indictor Ref #

Indicator Title

Definition

Source of Data

Method of Calculation
Means of Verification
Assumption

Disaggregation of
Beneficiaries (where
applicable)

Spatial Transformation
(where applicable)
Reporting Cycle

Desired Performance

Indicator

Responsibility

TID-1.2

Number Of AARTO Education and Awareness Social Media Campaigns
Deployed

Eight (8) Education and Awareness Campaign themes deployed per quarter
on social media platforms. A campaign is defined by the number social media
engagements / posts/ activities designed to communicate one message.
Depending on the level of importance, a campaign can be repeated in a
different quarter. A campaign should have a minimum of eight (8) posts.
Social Media Platforms particularly Twitter, Facebook and Instagram
Reports

Quantitative :Simple Count

Social Media Platforms’ Monthly Performance Reports

Majority of Road Users Have Access to Social Media

N/A

N/A

Quarterly

32 X AARTO Awareness and Education Social Media Campaigns Deployed
Q1: Eight (8) campaigns

Q2: Eight (8

Q3: Eight (8) campaigns
Q4. Eight (8

Executive: SDME

) campaigns

) campaigns

Table 19:TID 1.2 Number of AARTO Education and Awareness Social Media Campaigns Deployed

Revised Annual Performance Plan: 2021/2022
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RTIA APP: 2021/2022

10.3 Indicator TID-1.3: Number of AARTO Education and Awareness Traditional Media Campaigns

Deployed
Indictor Ref #

Indicator Title

Definition

Source of Data

Method of Calculation

Means Of Verification

Assumptions

Disaggregation of
Beneficiaries (where
applicable)

Spatial
Transformation
(where applicable)
Reporting Cycle

Desired Performance

Indicator
Responsibility

TID-1.3

Number of AARTO Education and Awareness Traditional Media Campaigns
Deployed

Twenty Four (24) (6 per quarter) Traditional AARTO education and awareness
campaigns conducted through public/community activations or print media
platforms or radio stations (commercial / national / community) to heighten
awareness.

Monthly and Quarterly reports

Quantitative: Minimum of five (5) communication activities advancing a
common message defines a campaign.

Attendance Registers or News Papers clips or TV or Articles or Radio
Soundbites or Bulletins or Activation and/or Event Reports

Traditional media is a common mainstream communication platform.

N/A

N/A

Quarterly

Traditional AARTO Education and Awareness Campaigns Deployed
Q1: Six (6) campaigns

Q2: Six (6) campaigns

Q3: Six (6) campaigns

Q4: Six (6) campaigns

Deputy Registrars: SDME

Table 20:TID 1.3 Number of AARTO Education and Awareness Traditional Campaigns Deployed

Revised Annual Performance Plan: 2021/2022 54



RTIA APP: 2021/2022

10.4 Indicator TID-1.4: Points Demerit System Developed

Indictor Ref # TID-1.4
Indicator Title Point Demerit System Developed
Definition An NCR based on a Point Demerit System that is informed by phase 1 as per

RTMC Road Traffic Information informed by Top 10 Vehicle & Driver Offences.
The RTIA in collaboration with the RTMC will define the top 10 offences as per
recent RTI.
Source of Data NCR Report(Categories linked to Schedule 3 of AARTO Regulations)
Method of Calculation  Qualitative
Means Of Verification NCR Progress Report on PDS Functions Developed on NCR (Dry-Run)
Assumption NCR in its current form can accommodate the new point demerit system asper
new AARTO Regulations from 12 points to 15 points

Disaggregation of N/A
Beneficiaries  (where
applicable)

Spatial Transformation N/A
(where applicable)

Reporting Cycle Quarterly

Desired Performance Points Demerit System as per Top 10 Vehicle & Driver Offences Developed
Q1: N/A
Q2: PDS Business Requirements Developed
Q3: PDS Business Proposal Approved
Q4: Progress Report on PDS System Development (Number of PDS system
functionalities completed)

Indicator Responsibility  Deputy Registrar: TIM
Table 21: TID 1.4 Points Demerit System Developed

Revised Annual Performance Plan: 2021/2022 55



RTIA APP: 2021/2022

10.5 Indicator TID-1.5: Driver rehabilitation programmes Developed

Indictor Ref #
Indicator Title

Definition

Source of Data

Method of Calculation
Means Of Verification

Assumption

Disaggregation of
Beneficiaries (where
applicable)

Spatial Transformation
(where applicable)
Reporting Cycle

Desired Performance

Indicator Responsibility

TID-1.5

Driver Rehabilitation Programs Developed

Driver rehabilitation programme developed based on literature reviewed and
benchmarking report outcomes.

Registrar Signed off Rehabilitation Programme Concept Document and
Benchmarking Report

Qualitative

Registrar Signed off Rehabilitation Programme

AARTO National Roll Out will be Amplified by Incorporation of Driver
Rehabilitation Programmes during 2022/23 FY.

N/A

N/A

Quarterly

Approved and Functional Driver Rehabilitation Programme
Q1: International Benchmarking Report Developed

Q2: Stakeholder Consultation Report

Q3: Driver Rehabilitation Concept Document Developed
Q4 Driver Rehabilitation Programme Developed

Deputy Registrar: TIM

Table 22: TID 1.5 Driver Rehabilitation Programmes Implemented

Revised Annual Performance Plan: 2021/2022
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RTIA APP: 2021/2022

11. Programme 2: Adjudication & AARTO Support

Strategic Goal 2: Voluntary compliance with road traffic laws

11.1 Indicator TID-2.1: AARTO Electronic Services Implemented

Indictor Ref #

Indicator Title
Definition

Source of Data
Method of Calculation
Means of Verification
Assumptions

Disaggregation of
Beneficiaries (where
applicable)

Spatial
Transformation
(where applicable)
Reporting Cycle

Desired Performance

Indicator
Responsibility

TID-2.1

AARTO Electronic Services Implemented

Implementation of an electronic service to issue courtesy letters and enforcement
orders.

Electronic Service System or NCR System

Qualitative

Electronic Service Reports or NCR Reports and/or Progress Reports

The Electronic Service or NCR is capable of facilitating electronic service for CL
and EO based on NCR available email notification functionality.

N/A

N/A

Quarterly

Electronic service implemented

Q1:Electronic Service System Design Developed

Q2: Progress Report on the Implementation of Electronic Service
Q3: Electronic Service Test Report Developed

Q4: Electronic Service Implementation Report

Deputy Registrar: TIM

Table 23: TID 2.1 AARTO electronic Services Implemented

Revised Annual Performance Plan: 2021/2022
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RTIA APP: 2021/2022

12. Programme 3: AARTO Information & Analytics

Strategic Goal 3: Build, implement and maintain digital platform to enable intelligent &
smart RTIA operations

12.1 Indicator TID-3.1: ICT Strategy Developed

Indictor Ref #
Indicator Title

Definition

Source of Data
Method of
Calculation

Means of
Verification

Assumptions

Disaggregation of
Beneficiaries (where
applicable)

Spatial
Transformation
(where applicable)
Reporting Cycle

Desired

Performance

Indicator

Responsibility

TID-3.1

Development of ICT Strategy

3-year ICT strategy document produced. Strategy development to be preceded
by COBIT 2019 assessment. Emphasis of strategy to focus on enterprise
architecture development and system integration.

Board approved ICT Strategy 2021

Qualitative

A Board approved ICT strategy document

It is assumed that the ICT Strategy will enhance organisational efficiencies and
integration of organisational functions.
N/A.

N/A

Quarterly

Board Approved ICT Strategy developed:

Q1: ICT Strategy Specifications Developed

Q2: N/A

Q3: COBIT 19 Assessment conducted with a combination of Enterprise
Architecture defined

Q4: Formulation of ICT Strategy and COBIT 19 Implementation

Senior Manager: ICT

Table 24: TID 3.1 RTIA ICT Strategy Developed

Revised Annual Performance Plan: 2021/2022 58



RTIA APP: 2021/2022

12.2 Indicator TID-3.2: AARTO State of the Operations Report Developed

Indictor Ref # TID-3.2
Indicator Title AARTO State of the Operations Report
Definition A comprehensive AARTO performance report outlining and interpreting statistics as per

NCR information for the reporting period.

Source of Data NCR

Method of Calculation Qualitative

Means of Verification = AARTO State of Operations report

Assumption 213 jurisdictions will implement AARTO during quarter 3 and 4 for which information can
be reported at the end of quarter four.

Disaggregation of N/A

Beneficiaries (where

applicable)
Spatial N/A
Transformation
(where applicable)
Reporting Cycle Quarterly
Desired Performance  Quarterly AARTO State of Operations Report.
Q1: N/A
Q2: N/A
Q3: N/A
Q4. State of the AARTO Operations Report
Indicator DR:SDME

Responsibility
Table 25: TID 3.2 AARTO State of the Operations Report Developed
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13. Programme 4: Governance & Sustainability

Strategic Goal 4: Ensure effective and efficient enterprise management, governance, risk

and compliance

13.1 Indicator TID- 4.1 : Achievement of Clean Governance through an Unqualified Audit Opinion

Indictor Ref #
Indicator Title
Definition
Source of Data
Method of
Calculation
Means of
Verification
Assumption

Disaggregation of
Beneficiaries
(where applicable)
Spatial
Transformation
(where applicable)
Reporting Cycle
Desired

Performance

Indicator
Responsibility

TID- 4.1

Achievement of clean govemnance through an unqualified audit opinion
Percentage (%) decrease in the number of external negative findings
Auditor-General Management Report and Audit Report

Qualitative

Audit Findings Dashboard and Internal Audit Follow-up Report/s (only during
Quarter 4)

The RTIA to adhere and monitor the audit action plan

N/A

N/A

Quarterly
Unqualified Audit Opinion

Q1: Progress Report on Audit Action Plan based on 2019/2020 audit findings
implemented

Q2: N/A

Q3: Approved Audit Action Plan based 2020/21 audit findings

Q4: Progress Report Audit Execution Plan based of 2020/2021 audit findings
implemented

Chief Financial Officer

Table 26: TID 4.1 Achievement of Clean Governance through an unqualified Audit Opinion
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13.2 Indicator TID-4.2: 100% AMIP Annual Allocated Budget Committed

Indictor Ref #
Indicator Title
Definition
Source of Data
Method of
Calculation
Means of
Verification

Assumption

Disaggregation of
Beneficiaries
(where applicable)
Spatial
Transformation
(where applicable)
Reporting Cycle
Desired

Performance

Indicator
Responsibility

TID-4.2

% AMIP Annual Budget Committed

Monitoring and reporting on budget committed
Purchase Order and/or Concluded Legal Contract

Actual procurement commitments vs Budget Allocations

SCM System report and Purchase Order Register

All the project owners will submit their needs and specifications in line with their
allocated budgets and have demand management plans.
N/A

N/A

Quarterly
Q1 N/A

Q2 50% Budget Committed
Q3 35% Budget Committed
Q4 15% Budget Committed
CFO & Project owners.

Table 27: TID 4.2: 100% AMIP Annual Allocated Budget Committed
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13.3 Indicator TID: 4.3 % Responses to Parliamentory Questions within the Stipulated Timeframes

Indictor Ref #
Indicator Title

Definition

Source of Data
Method of
Calculation
Means of
Verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)
Spatial
Transformation
(where applicable)
Reporting Cycle

Desired

Performance

Indicator
Responsibility

TID-4.3

% Responses to Parliamentary Questions within the Stipulated Timeframes
The ability of the RTIA to formally respond to official parliamentary questions
within the time stipulated in each question

Official Parliamentary question and answer to each question.

Quantitative

RTIA Parliamentary Question Register

Parliament frequently asks the DoT questions on the running and compliance of
the Agency to prescripts. The Agency is obligated to provide responses to all
questions by Parliament

N/A

N/A

Bi Annually

100% of questions asked in Parliament should be responded to within the
stipulated time

Q2: Bi-Annual report on the status of response to Parliamentary questions
Q4: Annual report on the status of response to Parliamentary questions
DR:SDME & Executive Legal

Table 28: TID 4.3: % Responses to Parliamentary Questions within stipulated Timeframes
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13.4 Indicator TID: 4.4 % Resolution of reported incidents of corruption

Indictor Ref #
Indicator Title

Definition

Source of Data
Method of
Calculation
Means of
Verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)
Spatial
Transformation
(where applicable)
Reporting Cycle
Desired

Performance

Indicator

Responsibility

TID-4.4

% Resolution of Reported Cases of Corruption

The cases of corruption differ in complexity and require different competencies,
which may not always be within the Agency. The agency is required to report on a
Bi-annual basis on the status of each case of corruption reported in line with the
RTIA Fraud prevention policy and fraud prevention plan.

Whistle-blower Report ,RTIA Fraud & Corruption Case Register

Quantitative

Registrar signed off Bi-Annual Reports on steps taken to ensure resolution of
reported incidents of corruption

The nature of the traffic management business has historically been dominated
by reports of bribery and corruption

N/A

N/A

Bi Annually
95% resolution of reported incidents of corruption

Q2: Bi-Annual report on steps taken to ensure resolution of reported incidents of
corruption

Q4: Annual report on steps taken to ensure resolution of reported incidents of
corruption

DR:SDME & Executive Legal

Table 29: TID 4.4: Percentage Resolution of Reported Cases of Corruption
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13.5 Indicator TID: 4.5 Social & Ethics Committees Established and Operationalised

Indictor Ref #
Indicator Title
Definition
Source of Data
Method of
Calculation
Means of
Verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)
Spatial
Transformation
(where applicable)
Reporting Cycle
Desired

Performance

Indicator

Responsibility

TID-4.5

Social & Ethics Committees Established and Operationalised

The RTIA to establish and operationalise internal Committees that focus on ethics
Social & Ethics Committee Appointment Letters and Committee Reports

Quantitative

Registrar’s Signed off Bi-Annual report on status and operations of committees

The RTIA has sufficient skilled human resources that can establish and maintain
ethics committee meetings. This is premised on the increased importance of
integrity in government institutions

N/A

N/A

Bi Annually
RTIA to submit two reports on the establishment and operationalization of Social

& Ethics committees
Q2: Bi-Annual report on status and operations of committees
Q4: Annual report on status and operations of committees

DR: Executive Legal & Company Secretary

Table 30: TID 4.5: Social & Ethics Committees Established and Operational
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13.6 Indicator TID: 4.6 % Reduction of Wasteful and Fruitless Expenditure

Indictor Ref #
Indicator Title

Definition

Source of Data
Method of
Calculation
Means of
Verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)
Spatial
Transformation
(where applicable)
Reporting Cycle
Desired

Performance

Indicator
Responsibility

TID-4.6

% Maintenance of Wasteful and Fruitless Expenditure

Entity to put internal control measures in place to maintain 0% wasteful and
Fruitless expenditure

Monthly RTIA management accounts

Quantitative

Financial & Expenditure Accounts and Intemal Audit Reports (where applicable)

The RTIA has in the recent years never recorded wasteful and fruitless
expenditure
N/A

N/A

Bi Annually
RTIA to submit two reports on steps adopted by the Agency to maintain 0%

wasteful and fruitless expenditure

Q2: Bi-Annual report on steps taken to reduce wasteful and fruitless expenditure
Q4: Annual report on steps taken to reduce wasteful and fruitless expenditure
CFO

Table 31: TID 4.6: Percentage Reduction of Wasteful and Fruitless Expenditure
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13.7 Indicator TID: 4.7 % Reduction of Cases of Irregular Expenditure

Indictor Ref #
Indicator Title

Definition

Source of Data

Method of
Calculation
Means of
Verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)
Spatial
Transformation
(where applicable)
Reporting Cycle
Desired

Performance

Indicator

Responsibility

TID-4.7

% Reduction of Cases of Irregular Expenditure

Entity to put internal control measures in place to reduce irregular expenditure by
75% during the year under review

Internal audit reports, monthly RTIA management accounts and SCM monthly
reports

Quantitative

Financial & Expenditure Accounts, Internal Audit Reports and SCM monthly
reports

The RTIA has in the current financial identified prospects of irregular expenditure
as per findings of the AG in the previous financial year

N/A

N/A

Bi Annually
RTIA to submit two reports on steps adopted by the Agency to reduce irregular

expenditure by 75%

Q2: Bi-Annual report on steps taken to reduce irregular expenditure
Q4: Annual report on steps taken to reduce irregular expenditure
CFO

Table 32: TID 4.7: Percentage Reduction of Cases of Irregular Expenditure
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13.8 Indicator TID: 4.8 % Compliance to 30 Day Payment Requirement

Indictor Ref #
Indicator Title

Definition

Source of Data
Method of
Calculation
Means of
Verification
Assumptions

Disaggregation of
Beneficiaries
(where applicable)
Spatial
Transformation
(where applicable)
Reporting Cycle
Desired

Performance

Indicator

Responsibility

TID-4.8

% compliance to 30-day payment requirement

The Entity to put controls in place to ensure suppliers are paid within 30 days
from date of invoicing

Ageing Report on valid tax invoices

Quantitative

Financial Reports and Internal Audit Reports (where applicable)

There will be an approved budget and approval of the procurement.
N/A

N/A

Bi Annually
RTIA to submit two reports on steps adopted by the Agency to pay 100% of

suppliers within 30 days from date of valid invoicing

Q2: Bi-Annual report on steps taken to ensure compliance to 30 days payment
requirement

Q4: Annual report on steps taken to ensure compliance to 30 day payment
requirement

CFO

Table 33: TID 4.8: Percentage Compliance to 30 days Payment Requirement
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14. Programme 5: AARTO Rollout Programme

Strategic Goal 5: Ensuring seamless and streamlined roll-out & management of AARTO
capabilities countrywide by all stakeholders for the consistent application of the AARTO
Act

14.1 Indicator TID-5.1: Number of Service Outlets Established

Indictor Ref # TID-5.1
Indicator Title Number of Service Outlets Established
Definition An AARTO Service outlet is a workstation located in the Registering Authority,

Driver Licence and Testing Centre (DLTC), Provincial Office, Issuing Authority,
Court and any other community centre that the community can access
government services that provide limited AARTO services.

*establishment implies: Physical structure with RTIA branding, AARTO service
outlet operator with a computer, printer and scanner.* Identified sites to be
accessible to the public.

Source of Data AARTO service outlet quarterly deployment report

Method of Quantitative

Calculation

Means of Number of functional AARTO Service outlets with operators

Verification

Assumptions That Provincial and District Municipalities require such interventions and will

provide space to deploy service outlets.
Disaggregation of All identified positions for service outlets will be manned by equal proportions of
Beneficiaries (where woman, youth and no less than 1% of people living with disabilities within the

applicable) immediate communities.
Spatial N/A
Transformation

(where applicable)

Reporting Cycle Quarterly

Desired 25 AARTO Service Outlets established:

Performance Q1: 0 Service outlets established
Q2: Quarterly Deployment Report for 07 Service outlets established
Q3: Quarterly Deployment Report for 09 Service outlets established
Q4: Quarterly Deployment Report for 09 Service outlets established

Indicator DR:SDME

Responsibility

Table 34: TID 5.1 Number of Service Outlets Deployed

Revised Annual Performance Plan: 2021/2022 68



RTIA APP: 2021/2022

14.2 Indicator TID-5.2: Number of Metro/Local Municipal Areas implementing AARTO

Indictor Ref #
Indicator Title

Definition

Source of Data
Method of
Calculation
Means of
Verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)
Spatial
Transformation
(where applicable)
Reporting Cycle

Desired
Performance

Indicator
Responsibility

TID-5.2

Number of Metro/Local Municipal Areas implementing AARTO

213 Metro/Local Municipal Areas effectively enforcing provisions of the AARTO
Legislation in the Road Traffic Management within their immediate municipal
jurisdiction.

AARTO Implementation report/NATIS Report

Cumulative

Proclamation, NCR reports and AARTO implementation reports

IAs within municipalities have been visited and assessed for AARTO readiness as
per the RTIA checklist.
N/A

N/A

Quarterly

AARTO proclaimed in 213 Metro/Local Municipal Areas

Q1: N/A

Q2: AARTO State of Readiness Report Developed for 67 metropolitan/municipal
areas

Q3: AARTO implementation report for 67 Metro/Local Municipal Areas and
AARTO State of Readiness Report for 144 municipal areas Developed

Q4: AARTO implementation report for 144 Local Municipal Areas remaining.
Deputy Registrar: TIM

Table 35: TID 5.2: Number of Metro/Local Municipal Areas implementing AARTO
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14.3 Indicator TID-5.3: Number of job opportunities targeting youth, women and people living with
disabilities recruited for AARTO Service Outlets

Indictor Ref #

Indicator Title

Definition

Source of Data
Method of
Calculation
Means of
Verification

Assumptions

Disaggregation of
Beneficiaries
(where applicable)
Spatial
Transformation
(where applicable)
Reporting Cycle
Desired

Performance

Indicator
Responsibility

TID-5.3

Number of jobs created targeting youth, women and people leaving with
disabilities

Creation of 50 job opportunities by the RTIA targeting women, youth and people
living with disabilities

HR Quarterly Report and Recruitment Advertisement

Quantitative

HR Reports on number of people appointed and appointment letters.

Sufficient unemployed and talented individuals are available to take up new
employment

Recruitment biased towards youth, women & people living with disabilities

N/A

Quarterly
50 positions filled targeting youth, women and people living with disabilities for

AARTO Service Outlets.

Q1: N/A

Q2: 14 AARTO Service Outlet Operators Appointed targeting youth, women and
people living with disabilities 100%-of identified categories-recruited and
appointed in provinces and service outlets

Q3: 36 AARTO Service Outlet Operators Appointed targeting youth, women and
people living with disabilities.

Q4: N/A

DR: Corporate Services

Table 36: TID 5.3: Number of Youth, Women and people living with Disabilities
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